








On TUESDAY, NOVEMBER 21, 2023, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority 
met at the Orlando International Airport in Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.  
Chair Marble called the meeting to order at 9:00 a.m. Chair Marble read the Lobbyist Disclosure and the Appeals 
Statement.  The meeting was posted in accordance with Florida Statutes and a quorum was present.  All Construction 
Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and Business Conduct; 
lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Max Marble, Chair 
Marie Dennis, Vice Chair 
Gary Hunt, Vice President, Facilities 
Pete Pelletier, Vice President, Information Technology 
Tricia Cottman, Vice President, Risk Management  

 
Also participating:  

Dan Gerber, Legal Counsel (Rumberger, Kirk, & Caldwell) 
Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Scott Shedek, GOAA Construction 
Tuan Nguyen, GOAA Engineering 
Ben Brown, Loyal Wingman, LLC 
Colin Paterson, The Roderick Group, Inc. dba Ardmore Roderick 
Don Corthell, PSA Constructors, Inc. dba PSA Management, Inc. 
Ksenia Merck, K. Merck & Associates 
Jamie McGonagill, Geotech Consultants International, Inc. dba GCI, Inc. 
Pankaj Gupta, Jacobs Project Management Co. 
Ross Spence, AECOM Technical Services, Inc. 
Fransheska Archbold-Brown, Recording Secretary 

 
CHANGE ORDERS 
 
A. CHANGE ORDER BP-S00183-14 FOR FINAL CHANGE ORDER. Mr. McGonagill presented the request for 

Change Order No. 14 on BP-S00183, Buildout of ASC Level 1, West Concourse, with Collage Design and 
Construction Group, Inc. dba The Collage Companies. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve Change Order BP-S00183-14, Buildout 
of ASC Level 1, West Concourse, with Collage Design and Construction Group, Inc. dba The Collage Companies, 
for the total deductive amount of ($20,885.02), and no time extension, with funding from General Airport Revenue 
Bonds. 
 

B. CHANGE ORDER BP-00496-06 FOR FINAL CHANGE ORDER. [A handout was presented, which includes a 
revised memorandum.] Mr. Brown presented the request for Change Order No. 06 on BP-00496, East Airfield 
Taxiways Rehabilitation - Phase 2, with Hubbard Construction Company. Discussion ensued. 
 
Upon motion of Mr. Pelletier, second by Ms. Dennis, vote carried to recommend to the Aviation Authority Board 
approval of Change Order BP-00496-06, East Airfield Taxiways Rehabilitation - Phase 2, with Hubbard 
Construction Company, for the total deductive amount of ($831,203.80), and a 42 calendar day time extension 
to Substantial Completion, with funding from FAA and FDOT Grants to the extent eligible, previously-approved 
Capital Expenditure Funds, and General Airport Revenue Bonds. 

 
C. CHANGE ORDER H-S00029-06 FOR VARIOUS REVISIONS. Mr. Brown presented the request for Change 

Order No. 06 on H-S00029, Airfield Civil Restart Enabling Work, with The Middlesex Corporation. Discussion 
ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to recommend to the Aviation Authority Board 
approval of Change Order H-S00029 -06, Airfield Civil Restart Enabling Work, with The Middlesex Corporation, 
for the total deductive amount of ($117.00), and a 150 calendar day time extension to Substantial Completion, 
with funding from previously-approved Passenger Facility Charges to the extent eligible and General Airport 
Revenue Bonds. 
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D. CHANGE ORDER H-00328-01 FOR VARIOUS REVISIONS. Mr. Paterson presented the request for Change 

Order No. 01 on H-00328, FY 2023 AS 3 Ramp Slab Rehabilitation with Carr & Collier, Inc. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to approve Change Order H-00328-01, FY 2023 
AS 3 Ramp Slab Rehabilitation, with Carr & Collier Inc., for the total deductive amount of ($234,823.72), and no 
time extension, with funding from previously-approved Capital Expenditure Funds. 

 
E. CHANGE ORDER V-00988-02 FOR VARIOUS REVISIONS. Mr. Paterson presented the request for Change 

Order No. 02 on V-00988, Beachline Warehouse Roof Replacement, with H.A Contracting Corporation. 
Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Pelletier, vote carried to approve Change Order V-00988-02, 
Beachline Warehouse Roof Replacement, with H.A Contracting Corporation, for the total amount of $39,750.29, 
and no time extension, with funding from previously-approved Capital Expenditure Funds. 

 
NEW BUSINESS 
 
A. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 45 TO THE 

ARCHITECT OF RECORD FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH HNTB CORPORATION 
FOR ADDITIONAL CONSTRUCTION PHASE SERVICES FOR BP-S00195, TERMINAL C, PHASE 1 
EXPANSION (P1X), AIRSIDE CONCOURSE (GATES C250 – C253), AT THE ORLANDO INTERNATIONAL 
AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum and Backup Documentation.] Mr. Gupta 
presented the memorandum, dated November 21, 2023. Discussion ensued. 
 

 Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval of an Amendment to Addendum No. 45 to the Architect of  Record  for  South Terminal C, Phase 1, 
Agreement with HNTB Corporation for Additional Construction  Phase  Services  for BP-S00195, Terminal C, 
Phase 1 Expansion (P1X), Airside Concourse (Gates C250 - C253), Architect of Record Services (& Major Subs) 
at the Orlando International Airport, for the total lump sum fees of $1,551,178.00, with funding from FDOT Grants 
to the extent eligible, Passenger Facility Charges to the extent eligible, and General Airport Revenue Bonds. 
 

B. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING ELECTRICAL CONSTRUCTION SERVICES AGREEMENT WITH ELECTRIC SERVICES, INC. 
FOR E-S00015 TERMINAL C KVAR PILOT PROJECT PROGRAM, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum.] Ms. Merck presented the memorandum, 
dated November 21, 2023. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Electrical Construction Services Agreement with Electric Services, Inc. for E-
S00015 Terminal C KVAR Pilot Program, for the total direct-negotiated amount of $135,218.71 and waive the 
requirement for Performance and Payment Bonds, with funding from Line of Credit to be reimbursed by future 
General Airport Revenue Bonds.  

 
C. REQUEST FOR APPROVAL TO REJECT ALL BIDS RECEIVED SEPTEMBER 14, 2023, AND REQUEST FOR 

RECOMMENDATION OF APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING LOW VOLTAGE CONSTRUCTION SERVICES AGREEMENT WITH QUALITY CABLE 
CONTRACTORS, INC., FOR THE AWARD OF E-00281 AIRSIDE 4 PA SYSTEM UPGRADE AT THE 
ORLANDO INTERNATIONAL AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum and OSBD.] Mr. McGonagill presented the 
memorandum, dated November 21, 2023. Discussion ensued. 

 
 Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to (1) reject all bids received on September 14, 

2023; and (2) recommend approval of a Job Order Construction Services Addendum to the Continuing Low 
Voltage Construction Services Agreement with Quality Cable Contractors, Inc., for the Award of E-00281, Airside 
4 PA System Upgrade, for the total direct-negotiated amount of $3,692,147.00, with funding from previously 
approved General Airport Revenue Bonds. 
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D. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING ELECTRICAL CONSTRUCTION SERVICES AGREEMENT WITH POWER ENGINEERING 
GROUP, INC. FOR E-00287 PARKING GARAGE EV CHARGING STATIONS, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Mr. Corthell presented the memorandum, dated November 21, 2023. Discussion ensued. 
 

 Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Electrical Construction Services Agreement with Power Engineering Group, Inc., 
for E-00287 Parking Garage EV Charging Stations, for the total direct-negotiated  amount of $206,302.15, with 
funding from previously-approved Capital Expenditure Funds. 

 
E. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONTINUING 

HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH THE MIDDLESEX CORPORATION FOR 
THE AWARD OF H-00361 JFB (LOOP ROAD) TERMINAL B ENTRANCE RECONFIGURATION 
(DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT. 

 Mr. Shedek presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Mr. Pelletier, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 

approval of an Addendum to the Continuing Horizontal Construction Services Agreement with The Middlesex 
Corporation for the award of H-00361, JFB (Loop Road) Terminal B Entrance Reconfiguration (Design/Build), at 
the Orlando International Airport, for the total direct-negotiated amount of $3,490,000.00, with funding from 
previously-approved General Airport Revenue Bonds. 

 
F. REQUEST FOR RECOMMENDATION OF AN ADDENDUM TO THE CONTINUING VERTICAL 

CONSTRUCTION SERVICES AGREEMENT WITH H.A. CONTRACTING CORPORATEION FOR THE 
AWARD OF V-00982 MCO CAMPUS KEY AND LOCK REPLACEMENT AT THE ORLANDO 
INTERNATIONAL AIRPORT. 

 Mr. Corthell presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to recommend to the Aviation Authority Board 

approval of an Addendum to the Continuing Vertical Construction Services Agreement with H.A. Contracting 
Corporation for the Award of V-00982, MCO Campus Key and Lock Replacement, at the Orlando International 
Airport for the total bid amount of $419,900.00, with funding from FDOT Grants to the extent eligible, and Line of 
Credit to be reimbursed by General Airport Revenue Bonds. 

 
G. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE GENERAL CONSULTING SERVICES 

PROFESSIONAL AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR W-00496 NORTH TERMINAL 
REFRESH FOR AIRSIDES 1, 2 AND 3 RESTROOM IMPROVEMENTS, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum and Backup Documentation.] Mr. Spence 
presented the memorandum, dated November 21, 2023. Discussion ensued. 

 
 Upon motion of Mr. Pelletier, second by Ms. Cottman, vote carried to approve an Addendum to the General 

Consulting Services Professional Agreement with Ricondo & Associates, Inc. for the Preparation of a Design 
Criteria Package for W-00496 North Terminal Refresh for Airsides 1, 2, and 3 Restroom Improvements, for the 
total not-to-exceed fee amount of $195,303.00, with funding from Line of Credit to be reimbursed by future 
General Airport Revenue Bonds. 

 
H. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE CONSTRUCTION 

PAYMENT APPLICATION AND INVOICE REVIEW, FINANCIAL CONSULTING FOR THE CAPITAL 
IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); AND AUDIT AND 
ADVISORY SERVICES AGREEMENT WITH CARR, RIGGS & INGRAM LLC FOR AUDIT AND ADVISORY 
SERVICES RELATED TO MCO AND ORL (CATEGORY 6) AT THE ORLANDO INTERNATIONAL AND 
EXECUTIVE AIRPORTS. 

 Mr. Shedek presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Ms. Dennis, second by Mr. Pelletier, vote carried to recommend to the Aviation Authority Board 

approval of n Addendum to the Construction Payment Application and Invoice Review, Financial Consulting for 
the Capital Improvement Program and Capital Initiation Requests; and Audit and Advisory Services Agreement 
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with Carr, Riggs & Ingram, LLC for Audit and Advisory Services related to MCO and ORL (Category 6), for the 
total not-to-exceed fee amount of $322,500.00, with funding from Operation and Maintenance Funds. (Funding 
required in current and subsequent fiscal years will be allocated from the Operation and Maintenance Funds, as 
approved through the budget process and when funds become available.) 

 
I. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE 

CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW, FINANCIAL CONSULTING FOR THE 
CAPITAL IMPROVEMENT PROGRAM (CIP) AND  CAPITAL INITIATION REQUESTS (CIR); AND AUDIT AND 
ADVISORY SERVICES AGREEMENT WITH CARR, RIGGS & INGRAM, LLC FOR ADDITIONAL 
CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW SERVICES (CATEGORY 2) AT THE 
ORLANDO INTERNATIONAL AND EXECUTIVE AIRPORTS. 

 Ms. Dennis presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to recommend to the Aviation Authority Board 

approval of an Amendment to Addendum No. 3 to the Construction Payment Application and Invoice Review, 
Financial Consulting for the Capital Improvement Program and Capital Initiation Requests; and Audit and 
Advisory Services Agreement with Carr, Riggs & Ingram, LLC for Additional Construction Payment Application 
and Invoice Review Services at the Orlando International and Executive Airports (Category 2), for the total not-
to-exceed fee amount of $465,000.00, with funding from Operation and Maintenance Funds. (Funding required 
in current and subsequent fiscal years will be allocated from the Operation and Maintenance Funds, as approved 
through the budget process and when funds become available.) 

 
J. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 4 TO THE 

CONSTRUCTION PAYMENT APPLICATION AND INVOICE REVIEW, FINANCIAL CONSULTING FOR THE 
CAPITAL IMPROVEMENT PROGRAM (CIP) AND CAPITAL INITIATION REQUESTS (CIR); AND AUDIT  AND 
ADVISORY SERVICES AGREEMENT WITH CARR, RIGGS & INGRAM LLC FOR ADDITIONAL CIP AND CIR 
SURPPORT SERVICES TO THE FINANCE DEPARTMENT AT THE ORLANDO INTERNATIONAL AND 
EXECUTIVE AIRPORTS (CATEGORY 3). 

 Ms. Dennis presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Mr. Pelletier, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 

approval of an Amendment Addendum No. 4 to the Construction Payment Application and Invoice Review, 
Financial Consulting for the Capital Improvement Program and Capital Initiation Requests; and Audit and 
Advisory Services Agreement with Carr, Riggs & Ingram, LLC for Additional CIP and CIR Support Services to 
the Finance Department at the Orlando International and Executive Airports (Category 3), for the total not-to-
exceed fee amount of $479,250.00, with funding from Operation and Maintenance Funds. (Funding required in 
current and subsequent fiscal years will be allocated from the Operation and Maintenance Funds, as approved 
through the budget process and when funds become available.) 

 
K. REQUEST FOR APPROVAL OF A NO-COST AMENDMENT TO ADDENDUM NO. 10 TO THE CONTINUING 

PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH THE RODERICK GROUP, INC. 
DBA ARDMORE RODERICK FOR ADJUSTMENT OF LABOR RATES AND DECREASE IN OAR STAFFING 
HOURS ESTIMATE FOR BP-00497 MCO TAXIWAYS G & H REHABILITATION – PHASE 1, INCLUDING THE 
BASE BID AND ADD ALTERNATES 1, 2 AND 3 AT THE ORLANDO INTERNATIONAL AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum and Backup Documentation.] Mr. Nguyen 
presented the memorandum, dated November 21, 2023. Discussion ensued. 

 
 Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve a no-cost Amendment to Addendum 

No. 10 to the Continuing Program and Project Management Services Agreement with The Roderick Group, Inc. 
dba Ardmore Roderick for Adjustment of Labor Rates and Decrease in OAR Staffing Hours Estimate for the BP-
00497, MCO Taxiways G & H Rehabilitation – Phase 1, including the Base Bid Add Alternates 1, 2 and 3 at the 
Orlando International Airport; there is no fiscal impact. 
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 L. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 26 TO THE CONTINUING 

PROGRAM AND PROJECT MANAGEMENT SERVICES AGREEMENT WITH GEOTECH CONSULTANTS 
INTERNATIONAL, INC. DBA GCI INC. FOR ADDITIONAL DESIGN AND CONSTRUCTION PHASE OAR 
SERVICES FOR BP-S00199 TRAIN STATION PASSENGER DROP-OFF LOBBY PARKING LOT 
(DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum.] Mr. Shedek presented the memorandum, 
dated November 21, 2023. Discussion ensued. 

 
 Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to approve an Amendment to Addendum No. 26 

to the Continuing Program and Project Management Services Agreement with Geotech Consultants International, 
Inc. dba GCI Inc. for Additional Design and Construction Phase OAR Services for BP-S00199 Train Station 
Passenger Drop-Off Lobby Parking Lot (Design/Build), for the total not-to-exceed fee amount of $34,620.00, with 
funding from previously-approved Capital Expenditure Funds. 

 
M. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES AGREEMENT WITH GEOTECH CONSULTANTS INTERNATIONAL, INC. DBA 
GCI INC. TO PROVIDE CONSTRUCTION PHASE OAR SERVICES FOR E-00281, AIRSIDE 4 PA SYSTEM 
UPGRADE, AT THE ORLANDO INTERNATIONAL AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum.] Mr. Shedek presented the memorandum, 
dated November 21, 2023. Discussion ensued. 

 
 Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve an Addendum to the Continuing 

Program and Project Management Services Agreement with Geotech Consultants International, Inc. dba GCI 
Inc. to provide Construction Phase OAR Services for E-00281, Airside 4 PA System Upgrade, for the total not-
to-exceed fee amount of $219,914.00, with funding from previously approved General Airport Revenue Bonds. 

 
N. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC. DBA PSA MANAGEMENT 
INC. TO PROVIDE CONSTRUCTION PHASE OAR SERVICES FOR E-00287, GARAGE EV CHARGING 
STATIONS, AT THE ORLANDO INTERNATIONAL AIRPORT. 

 Mr. Shedek presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to approve an Addendum to the Continuing 

Program and Project Management Services Agreement with PSA Constructors, Inc. dba PSA Management Inc. 
to provide Construction Phase OAR Services for E-00287, Garage EV Charging Stations, for the total not-to-
exceed fee amount of $15,671.00, with funding from previously-approved Capital Expenditure Funds. 

 
O. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 2 TO THE CONTINUING  PROGRAM 

AND PROJECT MANAGEMENT SERVICES WITH THE RODERICK GROUP, INC., DBA ARDMORE 
RODERICK FOR A NO COST REALLOCATION TO PROVIDE LABORATORY TESTING SERVICES FOR      
H-00328 FY 2023 AIRSIDE 3 RAMP SLAB REPLACEMENT, AT THE ORLANDO INTERNATIONAL 
AIRPORT. 

 Mr. Shedek presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to approve an Amendment to Addendum No. 2 to 

the Continuing Program and Project Management Services Agreement with The Roderick Group, Inc., dba 
Ardmore Roderick for a No Cost Reallocation to provide laboratory testing services for H-00328 FY 2023 Airside 
3 Ramp Slab Replacement, for the total amount of $0.00, which includes the deductive not-to-exceed fee amount 
of ($723.00), and the not-to-exceed expenses of $723.00, with funding from previously-approved Capital 
Expenditure Funds. 

 
P. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES WITH COST MANAGEMENT, INC. DBA CMI FOR COST ESTIMATING 
SERVICES FOR W-S00211 TERMINAL C, PHASE 2, PROGRAM AT THE ORLANDO INTERNATIONAL 
AIRPORT. 

 Mr. Marble presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Mr. Pelletier, second by Mr. Hunt, vote carried to approve an Addendum to the Continuing 

Program and Project Management Services Agreement with Cost Management, Inc. dba CMI for Cost Estimating 
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Services for W-S00211, Terminal C, Phase 2 program, for the total not-to-exceed fee amount of $216,240.00, 
with funding from previously-approved Capital Expenditure Funds. 

 
Q. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 7 TO THE 

CONTINUING PROGRAM AND PROJECT MANAGEMENT SERVICES WITH PSA CONSTRUCTORS, INC. 
DBA PSA MANAGEMENT, INC. FOR CONSTRUCTION PHASE OAR SERVICES FOR V-00982 MCO 
CAMPUS KEY AND LOCK REPLACEMENT. 

 Mr. Shedek presented the memorandum, dated November 21, 2023. Discussion ensued. 
 
 Upon motion of Ms. Cottman, second by Ms. Dennis, vote carried to recommend to the Aviation Authority Board 

approval of an Amendment to Addendum No.7 to the Continuing Program and Project Management Services 
with PSA Constructors, Inc. dba PSA Management, Inc. for Construction Phase OAR Services for V-00982 MCO 
Campus Key and Lock Replacement, for the total not-to-exceed fee amount of $488,902.00, with funding from 
FDOT Grants to the extent eligible and Line of Credit to be reimbursed by future General Airport Revenue Bonds. 

 
R. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 11 TO THE CONTINUING 

PROGRAM AND PROJECT MANAGEMENT SERVICES WITH THE RODERICK GROUP, INC. DBA 
ADRMORE RODERICK FOR AN INSPECTION TO EVALUATE THE EXISTING PTFE CANOPY SYSTEM FOR 
V-00992, REHABILITATION OF STRUCTURAL STEEL COMMERCIAL LANES CANOPIES AT THE 
ORLANDO INTERNATIONAL AIRPORT. 

 [A handout was presented, which includes a Revised Memorandum and Backup Documentation.] Mr. Shedek 
presented the memorandum, dated November 21, 2023. Discussion ensued. 

 
 Upon motion of Mr. Hunt, second by Mr. Pelletier, vote carried to approve an Amendment to Addendum No. 11 

to the Continuing Program and Project Management Services Agreement with The Roderick Group, Inc., dba 
Ardmore Roderick for an inspection to evaluate the existing PTFE canopy system for V-00992 Rehabilitation of 
Structural Steel Commercial Lanes Canopies, for the total amount of $6,668.00, which includes the not-to-exceed 
fee amount of $1,288.00, and the not-to-exceed expenses of $5,380.00, with funding from previously-approved 
Capital Expenditure Funds. 

 
S. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE EXECUTIVE PROGRAM MANAGEMENT AND 

OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS AGREEMENT WITH JACOBS PROJECT 
MANAGEMENT CO. FOR PROGRAM DEFINITION DOCUMENT SUPPORT FOR TERMINAL C, PHASE 2, 
PROGRAM AT THE ORLANDO INTERNATIONAL AIRPORT. 

 This item was deferred. 
 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order (FCO) Log  
 
B. Revised Information Item for the Recommendation of Approval of an Amendment to Addendum No. 3 to the 

Executive Program Management and Oversight Services for Terminal C Programs Agreement with Jacobs 
Project Management Co. to provide Additional Core Team Executive Project Management and Oversight (PMO) 
Services for Terminal C Programs for W-S00149 Program Management and Oversight (PMO) Services for 
Terminal C Programs at the Orlando International Airport [From the Construction Committee on September 19, 
2023, Item No. III-H]. 

 
C. Revised Memorandum for the Approval of an Addendum to the Continuing Program and Project Management 

Services Agreement with PSA Constructors, Inc. dba PSA Management Inc. to provide Design Phase OAR 
Services for V-S0038 Terminal C Level 2 Moving Walkways at the Orlando International Airport [From the 
Construction Committee on October 24, 2023, Item No. IV-D]. 

 
D. Revised Memorandum for the Approval of Contractor Final Payment Authorization for Turner-Kiewit Joint Venture 

for GMPS [From the Construction Committee on November 7, 2023, Item No. IV-G]. 
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ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:50 a.m. 
 
 
______________________________ 
Max E. Marble, Chair 
Construction Committee 
Senior Vice President, Capital Programs 
 

_____________ 
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________ _____________
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On WEDNESDAY, DECEMBER 13, 2023, the FINANCE COMMITTEE of the Greater Orlando Aviation 
Authority met in the Carl T. Langford Board Room located in the main terminal building at the Orlando 
International Airport (MCO), One Jeff Fuqua Boulevard, Orlando, Florida.  Chairman Good called the 
meeting to order at 1:45 p.m.  The meeting was posted in accordance with Florida Statutes and a quorum 
was present. 

Committee members present, M. Carson Good, Chairman
Mayor Buddy Dyer
Tim Weisheyer (arrived at 1:46 p.m.)
Belinda Kirkegard (alternate)

Also present, Kevin J. Thibault, Chief Executive Officer 
Kathleen Sharman, Chief Financial Officer 
Yovannie Rodriguez, Chief Administrative Officer 
Anthony Davit, Chief Operating Officer 
Kenyatta Lee, Chief of External Affairs 
Dan Gerber, General Counsel  
Aracelis Mercado, Assistant to the Chief Executive Officer 
Anna Farmer, Manager, Board Services and Recording Secretary 

For individuals who conduct lobbying activities with Aviation Authority employees or Board members, 
registration with the Aviation Authority is required each year prior to conducting any lobbying activities.  A 
statement of expenditures incurred in connection with those lobbying instances should also be filed prior to 
April 1 of each year for the preceding year.  Lobbying any Aviation Authority Staff who are members of any 
committee responsible for ranking Proposals, Letters of Interest, Statements of Qualifications or Bids and 
thereafter forwarding those recommendations to the Board and/or Board Members is prohibited from the 
time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request 
for Bids is released to the time that the Board makes an award.  As adopted by the Board, lobbyists are 
now required to sign-in at the Aviation Authority offices prior to any meetings with Staff or Board members.  
In the event a lobbyist meets with or otherwise communicates with Staff or a Board member at a location 
other than the Aviation Authority offices, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each 
instance of lobbying to the Aviation Authority within 7 calendar days of such lobbying.  Lobbyists will also 
provide a notice to the Aviation Authority when meeting with the Mayor of the City of Orlando or the Mayor 
of Orange County at their offices. The policy, forms, and instructions are available in the Aviation Authority’s 
offices and the web site.  Please contact the Chief Administrative Officer with questions at (407) 825-7105. 

MINUTES 
1. Upon motion by Mayor Dyer, second by Mrs. Kirkegard, motion passed to accept the

October 13, 2023, Finance Committee minutes, as written. 

PRESENTATION OF COMMUNICATION WITH THOSE CHARGED WITH GOVERNANCE AUDIT 
PLANNING 2023 

2. Ms. Sharman introduced the presenter, Joel Knopp, Partner of MSL, who provided a brief

overview of the audit plan and communications letter. A copy of Mr. Knopp’s handout is on file with the 

Manager of Board Services. 

Upon motion by Mr. Weisheyer, second by Mayor Dyer, vote carried to approve the agenda as 
presented. 

CONSENT AGENDA 
3. Consent Agenda Items

A. 2023-2024 Annual Audit Plan

INFORMATION ITEMS 
4. Ms. Sharman indicated that the following items were for informational purposes only:
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A. Presentation of the Aviation Authority's Fiscal Year 2024 Budget Report (Draft) for the
Distinguished Budget Presentation Award by the Government Finance Officers
Association

B. Internal Audit Annual Report for the fiscal year ended September 30, 2023

Mr. Weisheyer commended the Finance department and the work they do. 

ADJOURNMENT 
5. There being no further business to be considered, Chairman Good adjourned the meeting

at 1:49 p.m.

(Digitally signed on January 17, 2024) 

Anna Farmer Kevin J. Thibault 
Manager, Board Services and Recording Secretary    Chief Executive Officer 











On WEDNESDAY, JULY 5, 2023, the PROCUREMENT COMMITTEE met at the Carl T. Langford Board Room 
Orlando International Airport, One Jeff Fuqua Blvd. Orlando, FL 32827. Chair Sharman called the meeting to 
order at 3:05 p.m. Chair Sharman read the Lobbyist Disclosure and the Appeals Statement. The meeting was 
posted in accordance with Florida Statutes and a quorum was present. All Procurement Committee (PC) 
members confirmed no violations regarding the Aviation Authority's Code of Ethics and Business Conduct; 
lobbying activities policy; or the Florida Sunshine law regarding any agenda item. 

Committee Members present: 
Kathleen Sharman, Chair 
Marquez Griffin, GOAA Vice President, MCO Operations 
Tracy Harris, GOAA Vice President, Concessions 
Max Marble, GOAA Senior Vice President, Capital Programs 

Also participating: 
Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Randy Hudgins, GOAA Vice President, Human Resources 
Marie Dennis, GOAA Vice President, Finance 
William Arce, GOAA Senior Purchasing Agent 
Fransheska Brown, Recording Secretary 

RECOMMENDATION TO REVIEW/RANK/AWARD REQUEST FOR 23-384-RFP, EVALUATION OF 23-384-
RFP, COMPENSATION, CLASSIFICATION AND BENEFITS STUDY. 
1. Randy Hudgins presented the memorandum. Discussion ensued. The Procurement Committee evaluated 
the submitted proposals as follows: 

QUALIFICATIONS I PRICE PROPOSAL 

CF?ITEF<IA T/\811 MAXIMUMSCORE Bolton Partners, Inc Evergreen Sofutiom, LLC 
RSC Insurance BmkeragfJ, Inc. Thv Segal Company (Ea':,fern 
OBA Rl':>k Strategies Company, : States), Inc 
Gehring Group Division 

, Experience and Qualificat1ons of 
Proposer; Knowledge and Experience of 
Key Individuals 

1 Scoring Guide 
O· Not Responsive/ Poor 
2-6 Less than Satisfactory 

, 20 15 , 18 10 

7-10 Satisfactory 
11-14 Good 
15-18 Very Good 

I 19-20 Excellent 

Client's References 

Scoring Guide 
0 Not Responsive/ Poor 

: 1-3 Less than Satisfactory 
10 10 ' 5 

6-+7 Good 
8-9 Vel'f Good 

10 Excellent 

4-5 Satisfactory 

P.ib1iit;·,~ provide !"he reci~;~ted·;~rvtces 
(Approach and Methodology) 

Scoring Guide 
0 Not Responsive/ Poor 
1-5 Less than Sat1sfactor1 25 18 21 16 10 
6-10 Satisfactory 
11-15 Good 
16-19 Very Good 
20-25 Excellent 

Responsiveness of the Proposal (Legal 
Information, Proof of Insurance, Financial 
Background Information} 

Scoring Guide 
0 Nol Responsive/ Poor 25 13 13 13 
1-5 Less than Satisfactory 
6-10 Satisfactory 
11-15 Good 
16-19 Very Good 
20-25 Excellent 

Price Proposal 
20 12.19 20,00 13.20 0.00 

Calculated Score 

Total 100 66.19 80.00 56.20 35.00 
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Upon motion of Ms. Harris , second by Mr. Marble, vote carried to Review/Rank/Award Request for Proposal 23-
384-RFP, Compensation , Classification and Benefits Study.: 

First: Evergreen Solutions, LLC 
Second: Bolton Partners , Inc. 
Third: RSC Insurance Brokerage, Inc. OBA Risk Strategies Co, Gehring Group Division 
Fourth: The Segal Company (Eastern States) , Inc. 

ADJOURNMENT 
2. No public comments were made during the meeting. There being no further business for discussion, the 
meeting adjourned at 4: 15 p.m. 

f 11,,,d/ . c;;~e@ 
K ieer:Sharman , Chair 
Procurement Committee 
Chief Financial Officer 














	1-2023-12-19 Ad Hoc 24-108 RFP $550M LOC- Minutes
	2-2023-11-21 CC Minutes
	3- 2024.01.02 CFOC
	4-2023-12-13 FC Minutes
	5- 2024-01-26 PC Minutes
	6-2023-07-05 PC Minutes
	7-2023-09-26 PC Minutes
	8-2023-10-30 PC Minutes
	9-2023-12-20 PC Minutes



