


On TUESDAY, April 2,2024, the PROCUREMENT COMMITTEE met at the Carl T. Langford Board Room Ortanda Internaticnal Airport, One Jeff Fuqua
Bivd, Orlando, FL 32827. Vice Chair Griffin cailed the meeting to order at 9:30 a.m. Vice Chair Griffin read the Lobbyist Disclosure and the Appeals
Statement. The meeting was posted in accordance with Florida Statues and & quorum was present. All Procurament Committee members
confirmed no violations regarding the Aviation Authority’s Code of Ethics and Business Conduct; lobbying activities policy; or the Flarida Sunshine
law regarding any agenda item.

Committee Members present:

Marguez Griffin, Vice Chair, GOAA Vice President, MCO Operations

Jeff Daniels, GOAA Assistant Vice President, Facilities

Robert Furr, GOAA Vice Prasident, Engineering and Architecture

Irangtta Dennis, GOAA Vice President, Small Business

Judith-Ann Jarrette, GOAA Vice President, ORL Operations

Also participating:

Dan Gerber, Legal Counsel (Rumberger, Kirk & Caldwell}

Karen Ryan, Legal Counsel {Nelson Mullins Riley & Scarborough LLP)

Bob DeBasre, GOAA Assistant Vice President, Airport Operatiens

Thomas O’Day, GOAA Manager of Maintenance Contracts, Maintenance Admin

Erick Filhert, GOAA Assistant Vice President, Maintenance Admin

Brian Gilliam, GOAA Vice President, Security

lan Brooks, GOAA IT Contracts Manager, Information Technology

Chris DeLoatche, GOAA Manager, Land Use & Transport

Olimpia Lonsdale, GOAA Assistant Vice President, Procurement Services

Marie Dennis, GOAA Deputy Chisf Financizal Officer, Finance

Dillars Montenegro, GOAA Procurement Recording Secretary

COMNSIDERATION OF MINUTES FOR FEBRUARY 20, 2024,

Upcn metion by Mr. Daniels, second by Mrs. Dennis, vote carried to approve the Procurement Committee Minutes for February 20, 2024, as

presented.
NEW BUSINESS
A. REGQUESTFOR APPROVAL OF AN AMENDMENT TO ADDENDUM 44 OF THE GENERAL CONSULTING SERVICES AGREEMENT WITH

RICONDO & ASSOCIATES, ING. FOR ADDITIONAL FISCAL YEAR 2024 ON-CALL GENERAL CONSULTING SERVICES AT THE ORLANDO
INTERNATIONAL AIRPORT.

Upecn Motion by Mr. Daniels, seconded by Mrs. Jarrette, vote carried to approve the recommendation to the Aviaticn Authority Beard.

Upen mation by Mr. Danigls, seconded by Mrs. Jarrette, vote carrier to approve an amendment to Addendum 44 of the General Consulting
Services Agreement with Ricondo & Associates, Inc. for Additional Fiscal Year 2024 On-Catl General Consulting Services at the Orlando
Internaticnal Airport with the fiscal impact of $80,000. Funding is from previously approved Cperation and Maintenance Funds.

REQUEST FOR RECOMMENDATION TO THE AVIATION AUTHORITY BOARD FOR APPROVAL OF Al ADDENDUM TO THE GENERAL
E 1 CONDO & ASSOCIATES. o) Do
[NTERNATIONAL AIRPORT (MCO).

Upon mation by Mr. Furr, seconded by Mrs. Dennis, vote carried to approve the recommendation to the Aviation Authority Board.

Upon motion by Mrs. Dennis, seconded by Mrs. Jarrette, vote carried to approve an addendum to the General Consulting Services Agreement
with Ricondo & Associates, Inc. for Passenger Intercept Surveys at Qrlando International Alrport (MCQ) with the fiscal impact of $22,954.50
with funding from previcusly approved Operation and Maintenance Funds.

OV SIDEW, S W HINDLER EL ORCOC

Upon motion by Mr, Danisls, seconded by Mrs. Jarrette, vote carried to approve the recommendation to the Aviation Authority Beard.
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Upon motion by Mrs. Daniels, seconded by Mrs. Jarrette, vote carried to approve an addendum No, 8, Contract Adjustment, and approval for
Year Four Funding for Purchasing Contract 01-21, Elevators, Escalators and Moving Sidewalks Maintenance and Repair Services with
Schindler Elevator Corporation. The fiscal impact for the Contract Adjustment is a not-to-excaed amount of $8,448,786.20. Funds
anticipated to be spent under the contract in the current fiscal year are within budget. Funding required in the current and subsequent fiscal
years will be allocated from the Operations and Maintenance Fund, as approved through the bugdget process and when funds become
available.

UNDER THE GENERAL SERVICES ADMINISTRATIVE CONTRACT GS35F303DA,.

Upoen motion by Mrs. Dennis, seconcied by Mr. Daniels, vote carried to approve the recommendation to the Aviation Authority Board.

Upon motien by Mrs. Dennis, seconded by Mr. Daniels, vote carried to award Other Entity Contract {OEC) 24-455- QEC for two Exagrid data
storage expansion units and one year maintenance support to Presidio Holdings, Inc. under the General Services Administrative Contract
(GS35F303DA. The fiscal impact of this award is a not-to-exceed amount of $3586,093.58 for the one-time procurement of the ExaGrid
Expansion data storage hardware and one year maintenance. Funding is from the Capitzl Expenditure Funds. Funds anticipated to be spent
under the contract in the current fiscal year are within budget.

Upon motion by Mrs. Jarrette, seconded by Mr. Daniels, vote carried to approve the recommendation to the Aviation Authority Board.

Upen motion by Mrs. Jarrette, seconded by Mr. Daniels, vote carried to award Invitation for Bid 24-153-IFB, Blank Proximity 1D Cards to
IdentiSys, Inc. The fiscal impact of this award is a not-to-exceed amount of $328,800 for the one-time procurement of 60,000 Blank Proximity
Cards. Funding is available from the Operations and Maintenance Fund.

F. 0 END. E ON AUTHO BOARD E FIRS ONOFP SIN
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Upon mation by Mrs. Jarrette, secanded by Mrs. Dennis, vote carried 1o approve the recommendation to the Aviation Authority Board.

Upon motien by Mrs. Jarretie, seconded by Mrs. Dennis, vote carried to exercise the First Renewal Option of Purchasing Contract 16-21, U.S.
Department of Agriculture {USDA) Regulated Garbage Services at Crlando Intemational Airport with Govarnita Environmental Solutions, LLC.
The value of the first renewal option is a not-to-exceed amount of $473,320. Funding required in the current and subsequent fiscal year will
be allocated from the Operations and Maintenance Fund as approved through the budget process and when funds become available.

G. UEST Ol TO UTHO BO URC TRACT 24~

ESSIO S TIFIC, CES ED TICN, INC.

Upon motion by Mr. Daniels, seconded by Mrs. Dennis, vote carried to approve the recommendation to the Aviation Autherity Baard.

Upon motion by Mr. Daniels, seconded by Mrs. Dennis, vote carried to award Purchasing Contract 24-124-IFB Fire Suppression Systems
Testing, Certification and Maintenance Services to United Fire Protection, Inc. The fiscalimpact of this award is for a not-fo-exceed amount
of $628,150 far a five-year period. Funds anticipated to be spent under the contract in the current fiscal year are within budget. Funding
required in the current and subsequent fiscal years will be allocated from the Cperations and Maintenance Fund, as approved through the
budget process and when funds bacome available.

Doy

1. No public comments were made during the mesting. There being no further business for discussion, the mesting was adjourned by 9:46
am.

W

Marquez Griffin, Vice Chair
Procurement Committee

Senior Vice President of Operations




