
FINANCE COMMITTEE  
AGENDA 

DATE:  WEDNESDAY, DECEMBER 13, 2023   
TIME:  1:45 P.M. 
PLACE: CARL T. LANGFORD BOARD ROOM, ORLANDO INTERNATIONAL AIRPORT, ONE JEFF FUQUA BOULEVARD 
 
For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with 
the Aviation Authority is required each year prior to conducting any lobbying activities.  A statement of expenditures 
incurred in connection with those lobbying instances should also be filed prior to April 1 of each year for the preceding 
year.  Lobbying any Aviation Authority Staff who are members of any committee responsible for ranking Proposals, 
Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those recommendations to the Board 
and/or Board Members is prohibited from the time that a Request for Proposals, Request for Letters of Interests, 
Request for Qualifications or Request for Bids is released to the time that the Board makes an award.  The lobbyist 
shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar 
days of such lobbying.  Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of 
the City of Orlando or the Mayor of Orange County at their offices. The policy, forms, and instructions are available on 
the Aviation Authority’s offices web site. Please contact the Chief Administrative Officer with questions at (407) 825-
7105. 
 
 
 I. CALL TO ORDER 
 
 
 II. ROLL CALL 
 
 
 III. CONSIDERATION OF FINANCE COMMITTEE MINUTES FOR OCTOBER 18, 2023 
 
 

IV. PRESENTATION – Communication With Those Charged With Governance Audit Planning 2023 
 
 
V.   CONSENT AGENDA 

A. 2023-2024 Annual Audit Plan 
 

VI.   INFORMATION ONLY 
A. Presentation of the Aviation Authority's Fiscal Year 2024 Budget Report (Draft) for the 

Distinguished Budget Presentation Award by the Government Finance Officers 
Association 

B. Internal Audit Annual Report for the fiscal year ended September 30, 2023 
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On WEDNESDAY, October 18, 2023, the FINANCE COMMITTEE of the Greater Orlando Aviation 
Authority met in the Carl T. Langford Board Room located in the main terminal building at the Orlando 
International Airport (MCO), One Jeff Fuqua Boulevard, Orlando, Florida.  Chairman Good called the 
meeting to order at 1:59 p.m.  The meeting was posted in accordance with Florida Statutes and a quorum 
was present. 
 
Committee members present, M. Carson Good, Chairman  
 Mayor Buddy Dyer (telephonically) 
 Tim Weisheyer 
  
   
Also present, Kevin J. Thibault, Chief Executive Officer 
 Kathleen Sharman, Chief Financial Officer 

 Yovannie Rodriguez, Chief Administrative Officer 
 Anthony Davit, Chief Operating Officer 
 Kenyatta Lee, Chief of External Affairs 
 Richard Clarke, Chief Creative Officer 
 Tianna Dumond, Senior Vice President, Internal Audit 

Brad Friel, Senior Vice President, Multi-Modal Planning & 
Environmental 

 Doug Starcher, Nelson Mullins 
 Dan Gerber, General Counsel  
 Anna Farmer, Manager, Board Services and Recording Secretary  
 
For individuals who conduct lobbying activities with Aviation Authority employees or Board members, 
registration with the Aviation Authority is required each year prior to conducting any lobbying activities.  A 
statement of expenditures incurred in connection with those lobbying instances should also be filed prior to 
April 1 of each year for the preceding year.  Lobbying any Aviation Authority Staff who are members of any 
committee responsible for ranking Proposals, Letters of Interest, Statements of Qualifications or Bids and 
thereafter forwarding those recommendations to the Board and/or Board Members is prohibited from the 
time that a Request for Proposals, Request for Letters of Interests, Request for Qualifications or Request 
for Bids is released to the time that the Board makes an award.  As adopted by the Board, lobbyists are 
now required to sign-in at the Aviation Authority offices prior to any meetings with Staff or Board members.  
In the event a lobbyist meets with or otherwise communicates with Staff or a Board member at a location 
other than the Aviation Authority offices, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each 
instance of lobbying to the Aviation Authority within 7 calendar days of such lobbying.  Lobbyists will also 
provide a notice to the Aviation Authority when meeting with the Mayor of the City of Orlando or the Mayor 
of Orange County at their offices. The policy, forms, and instructions are available in the Aviation Authority’s 
offices and the web site.  Please contact the Chief Administrative Officer with questions at (407) 825-7105. 
 
MINUTES 

1.    Upon motion by Mr. Weisheyer, second by Mayor Dyer, motion passed to accept the 
August 16, 2023, Finance Committee minutes, as written. 

 
CONSENT AGENDA 

2. Mr. Thibault asked that the Consent Agenda be approved as presented.  
 

A. Recommendation of the Ad Hoc Committee to Select Firms for 24-110-RFP Bond, Tax 
and Disclosure Counsel Services 

B. Recommendation to Extend Purchasing Agreement PS-608 Airport Consulting 
Services with LeighFisher, Inc. and Ricondo & Associates, Inc. 

 
Upon motion by Mr. Weisheyer, second by Mayor Dyer, vote carried to approve the recommendation of 
the Consent Agenda as presented. 
 

ADJOURNMENT 
3. There being no further business to be considered, Chairman Good adjourned the meeting 

at 2:00 p.m. 
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(Digitally signed on , 2023) 

 
 
 
 
    
Anna Farmer  Kevin J. Thibault 
Manager, Board Services and Recording Secretary         Chief Executive Officer 
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November 28, 2023 

Finance Committee of the 
    Greater Orlando Aviation Authority 
Orlando, Florida 

Our professional standards require that we inform you of certain matters related to our audit of 
the Greater Orlando Aviation Authority’s (the “Authority”) financial statements for the fiscal 
year ended September 30, 2023.  This report is intended to convey those matters to you. 

Our audit is designed to express an opinion on the basic financial statements of the Authority.  
We have performed an initial assessment of risk areas we consider significant to the risk of 
material misstatement of the Authority’s financial statements. Based on our assessment, we 
intend to execute our audit plan using procedures to mitigate those risks. 

Communication is an essential part of the audit process.  After reviewing our plan, if you have 
any questions, concerns, or would like us to consider other matters, please contact me at 
(407) 740-5400 or you can reach me directly on my cell phone at (407) 353-8053.

We are dedicated to delivering the quality service you expect and deserve.  We appreciate the 
opportunity to serve the Authority. 

Respectfully submitted, 

Daniel J. O’Keefe, CPA, CFE, MBA 
Engagement Shareholder 

Attachment 
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Audit Schedule and Current Status 

Below is a table of our agreed-upon audit schedule for the 2023 audit: 

October 2023    Interim fieldwork 

December 2023 through January 2024 Year-end fieldwork 

February 2024 through March 2024 Complete Annual Report review by auditors 
and final draft with audit opinion returned to 
the Authority 

Interim fieldwork was performed October 16, 2023 through October 20, 2023.  Wrap-up is 
currently ongoing but no significant issues have been identified thus far.  Any identified issues 
will be subsequently communicated to management and governance if noted. 

Accounting and Reporting Standards Impacting Governmental Audits 
New Government Accounting Standards Issued 

 
GASB 91 - Conduit Debt Obligations.  This standard will become effective for fiscal 
year end September 30, 2023.  This standard clarifies the existing definition of a conduit 
debt obligation, establishes a conduit obligation is not a liability of the issuer, establishes 
standards for accounting and financial reporting of additional commitments and voluntary 
commitments and voluntary commitments extended by issuers and arrangements asso-
ciated with conduit debt obligations, and improving required note disclosures.  This 
standard also addresses arrangements - often characterized as leases - that are associated 
with debt obligations. Management is aware of this standard and intends to properly 
evaluate the impact and ensure that any accounting and financial reporting impact is 
properly addressed in the year implementation becomes effective. 
 

 GASB 94 - Public-Private and Public-Public Partnerships and Availability Payment 
Arrangements.  This standard will become effective for fiscal year end September 30, 
2023.  The objective of this Statement is to improve financial reporting by addressing 
issues related to public-private and public-public partnership arrangements (“PPPs”).  
This Statement also provides guidance for accounting and financial reporting for 
availability payment arrangements (“APAs”).  The requirements of this Statement will 
improve financial reporting by establishing the definitions of PPPs and APAs and 
providing uniform guidance on accounting and financial reporting for transactions that 
meet those definitions.  This standard is not expected to impact the Authority’s financial 
statements.   
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Accounting and Reporting Standards Impacting Governmental Audits (Cont.) 
New Government Accounting Standards Issued (Cont.) 

 
 GASB 96 - Subscription-Based Information Technology Arrangements.  This standard 

will become effective for fiscal year end September 30, 2023.  This Statement provides 
guidance on the accounting and financial reporting for subscription-based information 
technology arrangements (“SBITA”) for government end users (governments).  This 
Statement (1) defines a SBITA; (2) establishes that a SBITA results in a right-to-use 
subscription asset - an intangible asset - and a corresponding subscription liability; 
(3) provides the capitalization criteria for outlays other than subscription payments, 
including implementation costs of a SBITA; and (4) requires note disclosures regarding a 
SBITA.  To the extent relevant, the standards for SBITAs are based on the standards 
established in Statement No. 87, Leases, as amended.  Management is aware of this 
standard and intends to properly evaluate the impact and ensure that any accounting and 
financial reporting impact is properly addressed in the year implementation becomes 
effective.  
 

 GASB 99 - Omnibus 2022.  The standard will become effective for the fiscal year end 
September 30, 2023.  The objectives of this Statement are to enhance comparability in 
accounting and financial reporting and to improve the consistency of authoritative 
literature by addressing (1) practice issues that have been identified during imple-
mentation and application of certain GASB statements and (2) accounting and financial 
reporting for financial guarantees.  The practice issues addressed by this Statement are as 
follows: Classification and reporting of derivative instruments within the scope of 
Statement No. 53, Accounting and Financial Reporting for Derivative Instruments; 
Clarification of provisions in Statement No. 87, Leases; Clarification of provisions in 
Statement No. 94, Public-Private and Public-Public Partnerships and Availability 
Payment Arrangements; Clarification of provisions in Statement No. 96, Subscription-
Based Information Technology Arrangements; Extension of the period during which 
LIBOR is considered an appropriate benchmark interest rate for the qualitative evaluation 
of the effectiveness of an interest rate swap that hedges the interest rate risk of taxable 
debt; Accounting for the distribution of benefits as part of the Supplemental Nutrition 
Assistance Program (“SNAP”); Disclosures related to nonmonetary transactions; Pledges 
of future revenues when resources are not received by the pledging government; 
Clarification of provisions in Statement No. 34, Basic Financial Statements—and 
Management’s Discussion and Analysis—for State and Local Governments; Terminology 
updates related to certain provisions of Statement No. 63, Financial Reporting of 
Deferred Outflows of Resources, Deferred Inflows of Resources, and Net Position; and 
terminology used in Statement 53 to refer to resource flows statements.  Management is 
aware of this standard and intends to properly evaluate the impact and ensure that any 
accounting and reporting impact is properly addressed in the year the standard is required 
to be implemented. 
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Accounting and Reporting Standards Impacting Governmental Audits (Cont.) 
New Government Accounting Standards Issued (Cont.) 

 
 GASB 100 - Accounting Changes and Error Corrections – An Amendment of GASB 62.  

This standard will become effective for fiscal year end September 30, 2024.  This 
Statement defines accounting changes as changes in accounting principles, changes in 
accounting estimates, and changes to or within the financial reporting entity and 
describes the transactions or other events that constitute those changes.  As part of those 
descriptions, for (1) certain changes in accounting principles and (2) certain changes in 
accounting estimates that result from a change in measurement methodology, a new 
principle or methodology should be justified on the basis that it is preferable to the 
principle or methodology used before the change.  That preferability should be based on 
the qualitative characteristics of financial reporting—understandability, reliability, 
relevance, timeliness, consistency, and comparability.  This Statement also addresses 
corrections of errors in previously issued financial statements.  This standard is not 
expected to impact the Authority’s financial statements. 
 

 GASB 101 - Compensated Absences.  This standard will become effective for fiscal year 
end September 30, 2025.  This Statement requires that liabilities for compensated 
absences be recognized for (1) leave that has not been used and (2) leave that has been 
used but not yet paid in cash or settled through noncash means.  A liability should be 
recognized for leave that has not been used if (a) the leave is attributable to services 
already rendered, (b) the leave accumulates, and (c) the leave is more likely than not to be 
used for time off or otherwise paid in cash or settled through noncash means.  Leave is 
attributable to services already rendered when an employee has performed the services 
required to earn the leave.  Leave that accumulates is carried forward from the reporting 
period in which it is earned to a future reporting period during which it may be used for 
time off or otherwise paid or settled.  In estimating the leave that is more likely than not 
to be used or otherwise paid or settled, a government should consider relevant factors 
such as employment policies related to compensated absences and historical information 
about the use or payment of compensated absences.  However, leave that is more likely 
than not to be settled through conversion to defined benefit postemployment benefits 
should not be included in a liability for compensated absences.  Management is aware of 
this standard and intends to properly evaluate the impact and ensure that any accounting 
and reporting impact is properly addressed in the year the standard is required to be 
implemented. 
 

New Auditing Standards Issued 
There are no new auditing standards issued in the current year that would impact the 
Authority’s audit. 
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Internal Auditors 

MSL will coordinate the audit work with the internal auditors.  We will perform procedures 
to evaluate the quality and effectiveness of the internal auditors’ work that significantly 
affects the nature, timing, and extent of MSL’s procedures.  The nature and extent of the 
procedures MSL performs when making this evaluation are a matter of judgment, depending 
on the extent of the effect of the internal auditors’ work on MSL’s procedures for significant 
account balances or classes of transactions. 
 

Significant Audit and Financial Reporting Issues Identified 

The following is a list of audit areas we consider significant to ensure that we plan our audit 
to properly address the risk of material misstatement and noncompliance affecting the 
Authority’s financial statements.  Please review this list.  If you have any questions, or 
believe the list is incomplete, please contact us to ensure that we have properly identified all 
significant areas. 
 Internal control over financial accounting and reporting 

 Information Technology (IT) 

 Financial statement preparation procedures 

 Capital assets accounting, including depreciation, project tracking, capital leases, etc. 

 Investment policies and procedures, portfolio management, income allocation, etc. 

 Revenue recognition policies and procedures 

 Debt, including compliance with applicable covenants 

 Payroll processing 

 Net Position classifications 

 Budgetary compliance and accountability 

 Compliance with contracts, laws, regulations, and grant agreements 

 Consideration of fraud, waste, and abuse 

 Pension accounting and reporting 
 

Additional Items for Audit Consideration 

 Implementation of GASB 96 in fiscal year 2023 

Single Audit 

The Authority should identify which types of compliance requirements from the OMB 
Compliance Supplement and Chapter 69I-5, Compliance Supplement, are applicable to each 
of the major federal programs or state projects selected for testing. 
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Identification of Financial Statement Elements 
We will audit the Authority’s basic financial statements for fiscal years ended September 30, 
2023 and 2022.  The basic financial statements include the Balance Sheets; Statements of 
Revenues, Expenses, and Changes in Net Position; Statements of Cash Flows; and Notes to 
the Financial Statements. 
Accounting standards generally accepted in the United States of America provide for certain 
required supplementary information (“RSI”), such as management’s discussion and analysis 
(“MD&A”), pension plan schedules, and OPEB schedules, to accompany the basic financial 
statements.  As part of our engagement, we will apply certain limited procedures to the 
Authority’s RSI, but it will not be audited.  These limited procedures will consist principally 
of inquiries of management regarding the methods of measurement and presentation, which 
management is responsible for affirming to us in its representation letter.  Unless we 
encounter problems with the presentation of the RSI or with procedures relating to it, we will 
disclaim an opinion on it. 
Supplementary information other than RSI, such as combining schedules, schedule of cash, 
cash equivalents, and investments; schedule of insurance; and the schedule of expenditures of 
federal awards, state financial assistance, and passenger facility charge program, also accom-
panies the Authority’s basic financial statements.  We will subject this supplementary infor-
mation to the auditing procedures applied in our audit of the basic financial statements and 
will provide an opinion on it in relation to the basic financial statements.  Such information 
will be subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to 
the underlying accounting and other records used to prepare the financial statements or to the 
financial statements themselves, and other additional procedures in accordance with auditing 
standards generally accepted in the United States of America. 
The introductory and statistical sections accompanying the basic financial statements will not 
be subjected to the auditing procedures applied in our audit of the financial statements, and 
for which our auditor’s report will disclaim an opinion. 

Auditor Responsibilities 
As your auditors, we are responsible for: 
 Expressing opinions as to whether your basic financial statements are fairly presented, in 

all material respects, in conformity with U.S. generally accepted accounting principles 
(“GAAP”) and to report on the fairness of the additional information referred to under 
Identification of Financial Statement Elements when considered in relation to the 
basic financial statements taken as a whole. 

 Reporting on internal control related to the financial statements and compliance with the 
provisions of applicable laws, regulations, contracts, agreements, and grants, noncom-
pliance with which could have a material effect on the financial statements in accordance 
with Government Auditing Standards.  
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Auditor Responsibilities (Cont.) 
 Reporting on internal control related to major federal programs and state projects, and an 

opinion (or disclaimer of opinion) on compliance with laws, regulations, and the pro-
visions of contracts or grant agreements that could have a direct and material effect on 
each major federal program in accordance with the Single Audit Act Amendments of 
1996 and Uniform Administrative Requirements, Cost Principles, and Audit Require-
ments for Federal Awards (Uniform Guidance) (2 CFR Part 200), the requirements 
described in the Department of Financial Services State Projects Supplement, and 
Chapter 10.550, Rules of the Auditor General. 

 We may, from time to time and depending on the circumstances, use third-party service 
providers in serving your account.  We may share confidential information about you 
with these service providers but remain committed to maintaining the confidentiality and 
security of your information.  Accordingly, we maintain internal policies, procedures, and 
safeguards to protect the confidentiality of your personal information.  In addition, we 
have secured confidentiality agreements with all service providers to maintain the 
confidentiality of your information and we will take reasonable precautions to determine 
that they have appropriate procedures in place to prevent the unauthorized release of your 
confidential information to others.  Furthermore, we will remain responsible for the work 
provided by any such third-party service providers. 

 Informing you in our reports on internal control and compliance that the reports are 
intended for the information and use of the Authority, management, specific legislative or 
regulatory bodies; and are not intended to be, and should not be, used by anyone other 
than these specified parties. 

 Informing you in advance of any reasons that would result in us issuing other than 
unmodified reports on the financial statements or the Single Audit compliance opinions. 

 Informing you that we may decline to express opinions or to issue a report as a result of 
this engagement if we are unable to complete the audit or are unable to form, or have not 
formed, those opinions. 

 Conducting our audit in accordance with U.S. generally accepted auditing standards; the 
standards for financial audits contained in Government Auditing Standards issued by the 
Comptroller General of the United States; the Single Audit Act Amendments of 1996; the 
provisions of the Uniform Guidance, and will include tests of accounting records, a 
determination of major programs in accordance with the Uniform Guidance; Chapter 
10.550, Rules of the Auditor General; and other procedures we consider necessary to 
enable us to express such opinions and to render the required reports. 

 Communicating to you the planned audit schedule.  Page 2 of this report documents the 
timetable agreed upon with management for the September 30, 2023 audit. 

 Communicating audit areas we consider significant to ensure that we plan our audit to 
properly address the risk of material misstatement to your financial statements.  A list of 
those areas can be found on page 5 of this report.  
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Auditor Responsibilities (Cont.) 
 Communicating the concept of materiality.  The concept of materiality recognizes that 

some matters, either individually or in the aggregate, are important for the fair presen-
tation of your basic financial statements in conformity with GAAP, while other matters 
are not important.  In performing the audit, based on our professional judgment, we 
assess matters that, either individually or in the aggregate, could be material to the 
financial statements.  Our consideration of materiality is based on our professional 
judgment. 

 Informing you that at the completion of the audit we will be requesting certain repre-
sentations from management at the conclusion of the audit. 

 Informing you regarding some general audit procedures, as well as procedures related to 
internal controls and compliance.  Discussion of those items follows. 

 
Audit Procedures - General 

An audit includes examining, on a test basis, evidence supporting the amounts and disclo-
sures in the financial statements; therefore, our audit will involve judgment about the number 
of transactions to be examined and the areas to be tested.  We will plan and perform the audit 
to obtain reasonable, rather than absolute, assurance about whether the financial statements 
are free of material misstatement, whether from (1) errors, (2) fraudulent financial reporting, 
(3) misappropriation of assets, or (4) violations of laws or governmental regulations that are 
attributable to the Authority or to acts by management or employees acting on behalf of the 
Authority. Because the determination of abuse is subjective, Government Auditing Standards 
do not expect auditors to provide reasonable assurance of detecting abuse. 
Because an audit is designed to provide reasonable but not absolute assurance and because 
we will not perform a detailed examination of all transactions, there is a risk that material 
misstatements or noncompliance may exist and not be detected by us.  In addition, an audit is 
not designed to detect immaterial misstatements or violations of laws or governmental regu-
lations that do not have a direct and material effect on the financial statements or major 
programs.  However, we will inform you of any material errors and any fraudulent financial 
reporting or misappropriation of assets that comes to our attention.   
We will also inform you of any violations of laws or governmental regulations that comes to 
our attention, unless clearly inconsequential.  We will include such matters in the reports 
required for a Single Audit.  Our responsibility as auditors is limited to the period covered by 
our audit and does not extend to any later periods for which we are not engaged as auditors. 
Our procedures will include tests of documentary evidence supporting the transactions 
recorded in the accounts and may include tests of the physical existence of inventories and 
direct confirmation of receivables and certain other assets and liabilities by correspondence 
with selected individuals, creditors, and financial institutions.  We will request written repre-
sentations from attorneys representing the Authority as part of the engagement, and they may 
bill the Authority for responding to these inquiries.  At the conclusion of our audit, we will 
also require certain written representations from management about the financial statements 
and related matters. 
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Audit Procedures - Internal Controls 
Our audit will include obtaining an understanding of the Authority and its environment, 
including internal control, sufficient to assess the risks of material misstatement of the 
financial statements and to design the nature, timing, and extent of further audit procedures.  
Tests of controls may be performed to test the effectiveness of certain controls that we 
consider relevant to preventing and detecting errors and fraud that are material to the finan-
cial statements and to preventing and detecting misstatements resulting from illegal acts and 
other noncompliance matters that have a direct and material effect on the financial 
statements.  Our tests, if performed, will be less in scope than would be necessary to render 
an opinion on internal control and, accordingly, no opinion will be expressed in our report on 
internal control issued pursuant to Government Auditing Standards. 
As required by the Uniform Guidance and the Florida Single Audit Act, we will perform tests 
of controls over compliance to evaluate the effectiveness of the design and operation of 
controls that we consider relevant to preventing or detecting material noncompliance with 
compliance requirements applicable to each major federal award program.  However, our 
tests will be less in scope than would be necessary to render an opinion on those controls and, 
accordingly, no opinion will be expressed in our report on internal control issued pursuant to 
the Uniform Guidance and the Florida Single Audit Act. 
An audit is not designed to provide assurance on internal control or to identify significant 
deficiencies.  However, during the audit, we will communicate to management and those 
charged with governance internal control related matters that are required to be commun-
icated under professional standards, Government Auditing Standards, the Uniform Guidance, 
and the Florida Single Audit Act. 
 

Audit Procedures - Compliance 
As part of obtaining reasonable assurance about whether the financial statements are free of 
material misstatement, we will perform tests of the Authority’s compliance with applicable 
laws and regulations and the provisions of contracts and agreements, including grant 
agreements.  However, the objective of those procedures will not be to provide an opinion on 
overall compliance, and we will not express such an opinion in our report on compliance 
issued pursuant to Government Auditing Standards. 
The Uniform Guidance and the Florida Single Audit Act also require that we plan and 
perform the audit to obtain reasonable assurance about whether the Authority has complied 
with applicable laws and regulations and the provisions of contracts and grant agreements 
applicable to major programs.  Our procedures will consist of tests of transactions and other 
applicable procedures described in the Uniform Guidance and the Florida Single Audit Act 
Compliance Supplement for the types of compliance requirements that could have a direct 
and material effect on each of the Authority’s major federal and state programs.  The purpose 
of those procedures will be to express an opinion on the Authority’s compliance with require-
ments applicable to each of its major federal and state programs in our report on compliance 
issued pursuant to the Uniform Guidance and the Florida Single Audit Act. 
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Governance and Management Responsibilities 
Those charged with governance and management, except where indicated, are jointly 
responsible for: 
 The basic financial statements and all accompanying information, as well as all 

representations contained therein in conformity with GAAP. 
 Making all management decisions and performing all management functions relating 

to the financial statements and related notes, and for accepting full responsibility for 
such decisions. 

 Acknowledging in the management representation letter, that it has reviewed and 
approved the financial statements and related notes prior to their issuance, and has 
accepted responsibility for them. 

 Management has designated the Chief Financial Officer as the responsible party for 
oversight of its audit. 

 Establishing and maintaining internal controls, including monitoring ongoing activ-
ities; the selection and application of accounting principles; and the fair presentation 
in the basic financial statements in conformity with GAAP. 

 Making all financial records and related information available to us, and for the 
accuracy and completeness of that information.  Adjusting the financial statements to 
correct material misstatements and for confirming to us in the representation letter 
that the effects of any uncorrected misstatements aggregated by us during the current 
engagement and pertaining to the latest period presented are immaterial, both 
individually and in the aggregate, to the basic financial statements. 

 The design and implementation of programs and controls to prevent and detect fraud, 
and for informing us about all known or suspected fraud affecting the Authority 
involving (1) management, (2) employees who have significant roles in internal 
control, and (3) others where the fraud or illegal acts could have a material effect on 
the financial statements.  This responsibility includes informing us of any allegations 
of fraud, or suspected fraud, affecting the Authority received in communications from 
employees, former employees, grantors, regulators, or others. 

 Identifying and ensuring that the Authority complies with applicable laws, regu-
lations, contracts, agreements, and grants, and for taking timely and appropriate steps 
to remedy any fraud, illegal acts, violations of contracts or grant agreements, or abuse 
that we may report. 

 Establishing and maintaining a process for tracking the status of audit findings and 
recommendations. 

 Identifying for us previous audits, other engagements, or studies related to the objec-
tives discussed previously.  This responsibility includes relaying to us corrective 
actions taken to address significant findings and recommendations resulting from 
those audits, other engagements, or studies.  Management is also responsible for pro-
viding its views on our current findings, conclusions, and recommendations, as well 
as planned corrective actions. 
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Auditor General 
The following are compliance areas identified by the Auditor General to test on an annual 
basis if they are applicable and are determined to have a direct and material effect on the 
financial statements: 
 Determine whether or not corrective actions have been taken to address significant 

findings and recommendations made in the preceding and second preceding annual 
financial audit reports. 

 Address in the management letter any recommendations to improve financial man-
agement, accounting procedures, and internal controls. 

 Address violations of provisions of contracts and grant agreements or abuse that has 
an effect on the financial statements that is less than material but worthy of manage-
ment’s attention. 

 Disclose in the management letter, or in the notes to the financial statements, the 
name or official title and legal authority for the primary government and each 
component unit of the reporting entity. 

 Include a statement in the management letter as to whether or not the Authority has 
met one or more of the conditions described in Section 218.503(1), Florida Statutes, 
and identification of the specific conditions met. 

 Apply financial condition assessment procedures in connection with our audit. 
 
The following is a compliance area identified by the Auditor General where a separate 
opinion on compliance is reported: 
 Review compliance with the provisions of Section 218.415, Florida Statutes, 

regarding the investment of public funds. 
 
 



 
CONSENT AGENDA ITEM – A – 

 
GREATER ORLANDO AVIATION AUTHORITY 

 
Orlando International Airport 

One Jeff Fuqua Boulevard 
Orlando, Florida 32827-4392 

MEMORANDUM 
 
     TO:   Members of the Finance Committee 
 
FROM:   Tianna Dumond, Senior Vice President of Internal Audit 
 
 DATE:   December 13, 2023 
 
ITEM DESCRIPTION 
 
2023-2024 Annual Audit Plan 
 
BACKGROUND 
 
The Internal Audit department’s Annual Audit Plan (Plan) sets forth planned audits and activities for the 
fiscal year ending September 30, 2024.  Auditable activities are prioritized based on relative risk using the 
methodology described in the Plan.  The workplan facilitates an efficient allocation of audit resources and 
reflects coverage among financial and operational audits, compliance, and special projects. The Plan is a 
dynamic tool that can be amended throughout the year in response to emerging issues, changing risks, 
management requests, and priorities.   
 
RECOMMENDED ACTION 
 
It is respectfully requested that the Finance Committee resolve to approve the 2023-2024 Annual Audit 
Plan. 
 

























 
INFORMATION ITEM – A – 

 
GREATER ORLANDO AVIATION AUTHORITY 

 
Orlando International Airport 

One Jeff Fuqua Boulevard 
Orlando, Florida 32827-4392 

 
MEMORANDUM 
 
     TO:   Members of the Finance Committee 
 
FROM:   Kathleen M. Sharman, Chief Financial Officer 
 
 DATE:   December 13, 2023 
 
ITEM DESCRIPTION 
 
Presentation of the Aviation Authority’s Fiscal Year 2024 Budget Report (Draft) for the Distinguished 
Budget Presentation Award by the Government Finance Officers Association 
 
BACKGROUND 
 
The Authority was awarded the Distinguished Budget Presentation Award for the fiscal year ending 
September 30, 2023.  The Distinguished Budget Award is the highest form of recognition in budgeting, 
and its attainment represents a significant accomplishment by a government and its management.  This 
represents the fifth year that this certificate has been awarded to the Authority. 
 
ISSUES 
 
The Aviation Authority’s Finance Department has prepared a draft budget presentation for the fiscal year 
ending September 30, 2024, for submission in consideration of the Distinguished Budget Presentation 
Award by the Government Finance Officers Association (GFOA).  The fiscal year 2024 budget 
presentation will be submitted to GFOA by the required deadline of December 27, 2023, (90 days from 
legal adoption). 
 
ALTERNATIVES 
 
None. 
 
FISCAL IMPACT 
 
None. 
 
RECOMMENDED ACTION 
 
This is for information only.  A copy of the budget presentation is on file with the Recording Secretary. 



 
INFORMATION ITEM – B – 

 
GREATER ORLANDO AVIATION AUTHORITY 

 
Orlando International Airport 

One Jeff Fuqua Boulevard 
Orlando, Florida 32827-4392 

MEMORANDUM 
 
     TO:   Members of the Finance Committee 
 
FROM:   Tianna Dumond, Senior Vice President of Internal Audit 
 
 DATE:   December 13, 2023 
 
ITEM DESCRIPTION 
 
Internal Audit Annual Report for the fiscal year ended September 30, 2023 
 
BACKGROUND 
 
The Annual Report sets forth the accomplishments of the Internal Audit department for the year ended 
September 30, 2023.  The report highlights audit reports issued, completed projects and activities, and 
trend data on recoveries and direct effort. 
 
RECOMMENDED ACTION 
 
No action is required.  This report is for information purposes only.   
 



 

 

 

MEMORANDUM 

 
 
 
TO: Kevin Thibault, Chief Executive Officer 
 
FROM: Tianna Dumond, Senior Vice President, Internal Audit 
 
CC:             Kathleen Sharman, Chief Financial Officer 
   
DATE: November 30, 2023 
 
SUBJECT: 2023 Annual Report and 2023-2024 Annual Audit Plan 

 

I am pleased to submit our Annual Report reflecting Internal Audit’s accomplishments for the 
fiscal year ended September 30, 2023.  Internal Audit completed 42 audits, projects and activities.  
Our 5-year total revenue recovery and cost savings is $15,915,006.11. 
 
Also enclosed is the proposed 2023-2024 Annual Audit Plan.  The Annual Audit Plan is a dynamic 
tool that can be amended throughout the year in response to emerging risks and management 
requests.  Internal Audit will continue reviewing a wide range of contractual relationships to 
identify revenue recoveries and cost savings.  Collectively, staff have 42 years of experience in the 
auditing profession and hold 7 licenses/certifications.  We will objectively monitor financial, 
operational, and compliance controls and the efficiency and effectiveness of operational processes 
in the coming year.   
 
The Annual Report and the proposed Annual Audit Plan will be submitted to the Finance 
Committee at its next meeting.  Please do not hesitate to contact me if you have any questions or 
comments.  We appreciate your continued support and the opportunity to serve the Greater Orlando 
Aviation Authority. 
 
Attachments 
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