
CONSTRUCTION COMMITTEE MEETING AGENDA

DATE:

TIME:

Carl T. Langford Board Room, Orlando International Airport, One Jeff Fuqua Blvd., Orlando, FL 32827

9:00 AM

PLACE:

Tuesday, June 25, 2024

[ITEMS IN BOLD REQUIRE APPROVAL BY THE AVIATION AUTHORITY BOARD]

I. CALL TO ORDER/ ROLL CALL/ ANNOUNCEMENTS

II. CONSIDERATION OF MINUTES

A. REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON MAY 
14, 2024.

B. REQUEST FOR APPROVAL OF THE CONSTRUCTION COMMITTEE MINUTES FROM THE MEETING HELD ON MAY 
21, 2024.

III. CHANGE ORDERS (REFERENCE CHANGE ORDER AGENDA PAGE)

IV. NEW BUSINESS

GENERAL

A. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE CONTINUING 
HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH CARR AND COLLIER, INC. FOR H-00374, 
TRITURATOR SEWER LINE REPLACEMENT (DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

B. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT MANAGEMENT 
SERVICES AGREEMENT WITH GEOTECH CONSULTANTS INTERNATIONAL, INC. DBA GCI, INC. TO PROVIDE 
CONSTRUCTION PHASE OAR SERVICES FOR H-00374, TRITURATOR SEWER LINE REPLACEMENT
(DESIGN/BUILD), AT THE ORLANDO INTERNATIONAL AIRPORT.

C. CONTRACTOR FINAL PAYMENT AUTHORIZATION FOR E-00269, AIRSIDE 4 FIS COMMUNICATIONS UPGRADES, 
AT THE ORLANDO INTERNATIONAL AIRPORT.

D. CONSULTANT FINAL PAYMENT AUTHORIZATION FOR W-00072, NEGOTIATED SETTLEMENT ORL REMEDIATION 
OF DAYRON PLUME, AT THE ORLANDO EXECUTIVE AIRPORT.

V. INFORMATION ITEMS

A. Field Change Order Log

B. Revised Backup for the Recommendation of Approval of an Addendum No. 22 to the Continuing Program and Project 
Management Services Agreement with AECOM Technical Services, Inc. for Additional Design Phase services for 
W-00497 North Terminal Refresh Program Oversight, at the Orlando International Airport. [From the Construction 
Committee on February 6, 2024, Item No. IV-G].

C. New Small Business Participation Memorandum for the Request for Approval of an Amendment to Addendum No. 20 to 
the Architect of Record for South Terminal C -Phase 1 Agreement with HNTB Corporation for Design, Bid, and Award 
Services for the Negative KVAR Corrections for W-S00110 South Terminal C, Phase 1 - Architect of Record (& Major 
Subs), at the Orlando International Airport. [From the Construction Committee on June 18, 2024, Item No. IV-F]. 



For individuals who conduct lobbying activities with Aviation Authority employees or Board members, registration with the Aviation 
Authority is required each year prior to conducting any lobbying activities. Lobbying any Aviation Authority Staff who are members of any 
committee responsible for ranking Proposals, Letters of Interest, Statements of Qualifications or Bids and thereafter forwarding those 
recommendations to the Board and/or Board Members is prohibited from the time that a Request for Proposals, Request for Letters of 
Interests, Request for Qualifications or Request for Bids is released to the time that the Board makes an award. In the event a lobbyist 
meets with or otherwise communicates with Staff or a Board member, including the Mayor of the City of Orlando or the Mayor of Orange 
County, the lobbyist shall file a Notice of Lobbying (Form 4) detailing each instance of lobbying to the Aviation Authority within 7 calendar 
days of such lobbying. Lobbyists will also provide a notice to the Aviation Authority when meeting with the Mayor of the City or Mayor of 
Orange County at their offices. The policy, forms, and instructions are available on the Aviation Authority’s web site 
ww.orlandoairports.net). Please contact the Chief Administrative Officer, Ms. Yovannie Rodriguez, with questions at (407) 825-7105.

Any appeals of decisions made by the Construction Committee must be filed with the Chief Executive Officer within five business days, 
no later than 04:00 pm on July 02, 2024. If a bidder or proposer is aggrieved by any of the proceedings of today’s meeting and wishes to 
appeal the results of actions made by this committee, they must file an appeal stating the item they wish to appeal and the basis for 
which they wish to appeal, and it must be received in writing by the Chief Executive Officer, Mr. Kevin J. Thibault, via email at 
kevin.thibault@goaa.org, with a copy to yovannie.rodriguez@goaa.org.

Any member of the public who wishes to address the committee on an agenda item being considered at this meeting must notify the 
committee in writing by submitting a completed Appearance Request Form. This form may be requested from and submitted to the 
Recording Secretary via email at CCM@goaa.org, or in person on the date of the meeting. Each speaker will be allowed up to three 
minutes, and speakers will be limited to no more than five speakers per group or joint effort; excluding businesses and other such 
entities, which will be limited to one speaker to represent the entity, as a whole.

The next Construction Committee Meeting is scheduled for Tuesday, July 02, 2024, at 09:00 am



On TUESDAY, MAY 14, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority met at 
the Orlando International Airport in Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.  Chair 
Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the Appeals 
Statement. The meeting was posted in accordance with Florida Statutes and a quorum was present. All Construction 
Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and Business Conduct; 
lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair  
Marie Dennis, Deputy Chief Financial Officer, Finance 
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management  

 
Also participating:  

Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Torie Brooks, GOAA Construction 
Ian Brooks, GOAA Information Technology 
Ben Brown, Loyal Wingman LLC. 
Brian Gainous, Cost Management, Inc. dba CMI 
Ross Spence, AECOM Technical Services, Inc. 
Fransheska Brown, Recording Secretary 

 
CHANGE ORDERS 
 

A. CHANGE ORDER L-00090-01 TO INCREASE CONTRACT AMOUNT. Mr. Brooks presented the request 
for Change Order No. 03 on L-00090, On-Call Low Voltage Services (FY 2024-ARCHIS), with Archis 
Technologies, Inc. dba Archis Technologies. Discussion ensued.  
 
Upon motion of Ms. Dennis, second by Mr. Hunt, carried to approve Change Order L-00090-01, On-Call Low 
Voltage Services (FY 2024-ARCHIS), with Archis Technologies, Inc. dba Archis Technologies, for the total 
amount of $50,000.00, and no time extension, with funding from previously-approved Operations and 
Maintenance Funds. 
 

NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH THE MIDDLESEX 
CORPORATION FOR H-00371 WRONG WAY SIGNAGE AND ROADWAY MARKINGS, AT THE 
ORLANDO INTERNATIONAL AIRPORT.  
Mr. Brown presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Horizontal Construction Services Agreement with The Middlesex Corporation 
for H-00371, Wrong Way Signage and Roadway Markings, for the total direct-negotiated amount of 
$232,445.00, with funding from previously-approved Operations and Maintenance Funds. 

 
B. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH THE MIDDLESEX 
CORPORATION FOR H-00376 CARGO ROAD BUILDING. 858 PARKING LOT SEALCOAT AND RE-
STRIPING, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Gainous presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve a Job Order Construction 
Services Addendum to the Continuing Horizontal Construction Services Agreement with The Middlesex 
Corporation for H-00376 Cargo Road Building. 858 Parking Lot Sealcoat and Re-Striping, for the total direct-
negotiated amount of $55,190.00, with funding from previously-approved Operations and Maintenance 
Funds. 
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C. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH CLANCY & THEYS 
CONSTRUCTION COMPANY FOR V-01026 AMERICAN AIRLINES AIRSIDE 3 STORM DRAIN 
REROUTING, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Gainous presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Vertical Construction Services Agreement with Clancy & Theys Construction 
Company for V-01026 American Airlines Airside 3 Storm Drain Rerouting, for the total direct-negotiated 
amount of $21,674.99, with funding from previously-approved Capital Expenditure Funds.  
 

D. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 52 TO 
THE GENERAL CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR 
THE UPDATE OF THE TENANT DESIGN CRITERIA MANUAL ON W-00496 NORTH TERMINAL 
REFRESH, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Spence presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Mr. Hunt, vote carried to recommend to the Aviation Authority Board 
approval an Amendment to Addendum No. 52 to the General Consulting Services Agreement with Ricondo 
& Associates, Inc. for the update of the Tenant Design Criteria Manual on W-00496 North Terminal Refresh, 
for the total not-to-exceed fees amount of $453,816.00, with funding from Line of Credit to be reimbursed by 
future General Airport Revenue Bonds. 
 

E. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 52 TO THE GENERAL 
CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR INCORPORATING 
IMPROVEMENTS ON THE 70'S WING AT AIRSIDE 4 INTO THE DESIGN CRITERIA PACKAGE ON W-
00496 NORTH TERMINAL REFRESH, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Mr. Spence presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve an Amendment to Addendum No. 
52 to the General Consulting Services Agreement with Ricondo & Associates, Inc. for incorporating 
improvements on the 70's Wing at Airside 4 into the Design Criteria Package on W-00496 North Terminal 
Refresh, for the total not-to-exceed fees amount of $19,802.00, with funding from Line of Credit to be 
reimbursed by future General Airport Revenue Bonds. 
 

F. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE GENERAL CONSULTING SERVICES 
AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR REVIEWING AND REPORTING ON THE 
EXISTING INFRASTRUCTURE FOR FUTURE CONCESSIONS SPACES AT THE LANDSIDE 
TERMINALS A AND B ON W-00496 NORTH TERMINAL REFRESH, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
Mr. Spence presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve an Addendum to the General 
Consulting Services Agreement with Ricondo & Associates, Inc. for reviewing and reporting on the existing 
infrastructure for future concessions spaces at the Landside Terminals A and B on W-00496 North Terminal 
Refresh, for the total not-to-exceed fees amount of $119,384.00, with funding from Line of Credit to be 
reimbursed by future General Airport Revenue Bonds.  

 
G. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 

MANAGEMENT SERVICES FOR AIRFIELD, ROADWAY, AND HORIZONTAL CONSTRUCTION 
PROJECTS AGREEMENT WITH LOYAL WINGMAN, LLC TO PROVIDE OAR SERVICES FOR H-00371, 
WRONG WAY SIGNAGE AND ROADWAY MARKINGS, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Ms. Brooks presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Dennis, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services for Airfield, Roadway, and Horizontal Construction Projects 
Agreement with Loyal Wingman, LLC to provide OAR Services for H-00371, Wrong Way Signage and 
Roadway Markings, for the total not-to-exceed fees amount of $21,770.00, with funding from previously-
approved Operations and Maintenance Funds. 
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H. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT INC. DBA CMI TO PROVIDE 
OAR SERVICES FOR H-00376 CARGO ROAD BUILDING. 858 PARKING LOT SEALCOAT AND RE-
STRIPING PROJECT, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with Cost Management Inc. dba CMI to provide OAR 
Services for H-00376 Cargo Road Building. 858 Parking Lot Sealcoat and Re-striping project, for the total 
not-to-exceed fees amount of $5,526.00, with funding from previously-approved Operations and 
Maintenance Funds.  
 

I. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH COST MANAGEMENT INC. DBA CMI TO PROVIDE 
OAR SERVICES FOR V-01026 AMERICAN AIRLINES AIRSIDE 3 ROOF DRAIN RE-ROUTING, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated May 14, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with Cost Management Inc. dba CMI to provide OAR 
Services for V-01026 American Airlines Airside 3 Roof Drain Re-routing, for the total not-to-exceed fees 
amount of $2,196.00, with funding from previously-approved Capital Expenditure Funds.  
 
 

 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 

 
B. Revised Memo for the Request for Approval of an Amendment to Addendum No.7 to the Continuing Program 

and Project Management Services Agreement with The Roderick Group, Inc. dba Ardmore Roderick for a No 
Cost Reallocation Adjustment of Labor Rates and Decrease in OAR Staffing Hours Estimate for BP-00049 
Taxiway A, B and E4 Rehabilitation Project, at the Orlando International Airport. [From the Construction 
Committee on December 19, 2023, Item No. IV-G]. 

 
 
ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:13 a.m. 
 
 
 
 
 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 
 



On TUESDAY, MAY 21, 2024, the CONSTRUCTION COMMITTEE of the Greater Orlando Aviation Authority met at 
the Orlando International Airport in Carl T. Langford Board Room, One Jeff Fuqua Blvd., Orlando, FL 32827.          
Chair Shedek called the meeting to order at 9:00 a.m. Chair Shedek read the Lobbyist Disclosure and the Appeals 
Statement. The meeting was posted in accordance with Florida Statutes and a quorum was present. All Construction 
Committee members confirmed no violations regarding the Aviation Authority's Code of Ethics and Business Conduct; 
lobbying activities policy; or the Florida Sunshine law with regards to any agenda item. 
 
Committee members present: 

Scott Shedek, Chair  
Marie Dennis, Deputy Chief Financial Officer, Finance 
Gary Hunt, Vice President, Facilities 
Tricia Cottman, Vice President, Risk Management  
Keila Walker-Denis, Interim Vice President, Information Technology 

 
Also participating:  

Karen Ryan, Legal Counsel (Nelson Mullins Broad & Cassel) 
Torie Brooks, GOAA Construction 
Chris DeLoatche, GOAA Multi-Model Planning and Environmental 
John Volpe, Jacobs Project Management Co. 
Scott Mizell, Jacobs Project Management Co. 
Colin Paterson, The Roderick Group, Inc. dba Ardmore Roderick 
Nils Johnson, Chase Construction Services 
Don Corthell, PSA Constructors, Inc. dba PSA Management, Inc. 
Ksenia Merck, K. Merck & Associates 
Jazmin Stevens, Recording Secretary 

 
CONSIDERATION OF MINUTES 
Upon motion of Mr. Hunt, second by Ms. Walker-Denis, vote carried to approve the Construction Committee Minutes 
from the meeting held on April 2, 2024, as presented. 
 
CHANGE ORDERS 

 

A. CHANGE ORDER BP-S00195-40 VARIOUS REVISIONS. Mr. Volpe presented the request for Change 
Order No. 40 on BP-S00195, South Terminal C, Phase 1X - Airside Concourse, with Hensel Phelps 
Construction Company. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve Change Order BP-S00195-40, 
South Terminal C, Phase 1X - Airside Concourse, with Hensel Phelps Construction Company, for the total 
amount of $40,353.00, and no time extension, with funding from previously-approved FAA BIL AIG and FDOT 
Grants to the extent eligible (deductive Item No. 2 only), Passenger Facility Charge to the extent eligible, and 
General Airport Revenue Bonds. 
 

B. CHANGE ORDER H-S00027-11 FINAL ALLOWANCE RECONCILIATION. 
This item is deferred. 
 

C. CHANGE ORDER V-00988-03 VARIOUS REVISIONS. Mr. Paterson presented the request for Change 
Order No. 03 on V-00988, Beachline Warehouse Roof Replacement, with H.A. Contracting Corp. Discussion 
ensued.  
 
Upon motion of Ms. Walker-Denis, second by Ms. Dennis, carried to approve Change Order V-00988-03, 
Beachline Warehouse Roof Replacement, with H.A. Contracting Corp., for the total amount of $3,295.97, 
and no time extension, with funding from previously-approved Capital Expenditure Funds. 
 

D. CHANGE ORDER V-01011-03 VARIOUS REVISIONS. Mr. Johnson presented the request for Change 
Order No. 03 on V-01011, Airside 4 60's Wing Renovations (Design/Build), with Gomez Construction 
Company. Discussion ensued.  
 
Upon motion of Ms. Dennis, second by Mr. Hunt, carried to approve Change Order V-01011-03, South 
Terminal C, Phase 1X - Airside Concourse, with Gomez Construction Company, for the total amount of 
$27,700.00, and no time extension, with funding from previously-approved Capital Expenditure Funds.  
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NEW BUSINESS 
 

A. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING HORIZONTAL CONSTRUCTION SERVICES AGREEMENT WITH THE MIDDLESEX 
CORPORATION FOR H-00377 CASA VERDE PEDESTRIAN CROSSWALK, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
Mr. DeLoatche presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Cottman, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Horizontal Construction Services Agreement with The Middlesex Corporation 
for H-00377 Casa Verde Pedestrian Crosswalk, for the total direct-negotiated amount of $63,339.93, with 
funding from previously-approved Operations and Maintenance Funds. 

 
B. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 

CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION 
COMPANY FOR V-S00055 TERMINAL C ENHANCEMENTS PROGRAM - FIS PIER MODE LED'S, ACS 
AND DOOR IMPROVEMENTS, AT THE ORLANDO INTERNATIONAL AIRPORT.  
Mr. Corthell presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Walker-Denis, vote carried to approve a Job Order Construction 
Services Addendum to the Continuing Vertical Construction Services Agreement with Gomez Construction 
Company for V-S00055 Terminal C Enhancements Program - FIS Pier Mode LED's, ACS and Door 
Improvements, for the total direct-negotiated amount of $107,576.43, with funding from Line of Credit to be 
reimbursed with Future General Airport Revenue Bonds.  
 

C. REQUEST FOR APPROVAL OF A JOB ORDER CONSTRUCTION SERVICES ADDENDUM TO THE 
CONTINUING VERTICAL CONSTRUCTION SERVICES AGREEMENT WITH GOMEZ CONSTRUCTION 
COMPANY FOR V-01029 REPLACE LEVEL 2 EV CHARGERS A AND B GARAGES, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
Mr. Corthell presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve a Job Order Construction Services 
Addendum to the Continuing Vertical Construction Services Agreement with Gomez Construction Company 
for V-01029 Replace Level 2 EV Chargers A and B Garages, for the total direct-negotiated amount of 
$156,861.00, with funding from previously-approved Capital Expenditure Funds.  
 

D. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 47 TO THE ARCHITECT OF 
RECORD FOR SOUTH TERMINAL C, PHASE 1, AGREEMENT WITH HNTB CORPORATION FOR AN 
ADDITIONAL PODIUM GLARE STUDY FOR THE CHANGING REGULATORY REQUIREMENTS 
PROGRAM FOR W-S00110, TERMINAL C PHASE 1-ARCHITECT OF RECORD (AND MAJOR 
SUBCONSULTANTS), AT THE ORLANDO INTERNATIONAL AIRPORT.  
Ms. Merck presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Walker-Denis, vote carried to approve an Amendment to 
Addendum No. 47 to the Architect of Record for South Terminal C, Phase 1, Agreement with HNTB 
Corporation for an additional Podium Glare Study for the Changing Regulatory Requirements Program for 
W-S00110, Terminal C Phase 1-Architect of Record (and Major Subconsultants), for the total amount of 
$23,687.00, which includes the lump sum fees amount of $2,645.00 and the not-to-exceed fees amount of 
$21,042.00, with funding from Line of Credit to be reimbursed by future General Airport Revenue Bonds. 
 

E. REQUEST FOR RECOMMENDATION OF APPROVAL OF AN ADDENDUM TO THE GENERAL 
CONSULTING SERVICES AGREEMENT WITH RICONDO & ASSOCIATES, INC. FOR SERVICES ON W-
00516 EXECUTIVE BOARD ROOM RENOVATION DESIGN CRITERIA PACKAGE, AT THE ORLANDO 
INTERNATIONAL AIRPORT. 
This item is deferred.  
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F. REQUEST FOR APPROVAL OF AN AMENDMENT TO ADDENDUM NO. 3 TO THE EXECUTIVE 

PROGRAM MANAGEMENT AND OVERSIGHT SERVICES FOR TERMINAL C PROGRAMS 
AGREEMENT WITH JACOBS PROJECT MANAGEMENT CO. FOR A NO COST REALLOCATION TO 
PROVIDE MECHANICAL, ELECTRICAL, AND PLUMBING COMMISSIONING SERVICES FOR 
TERMINAL C PROGRAMS (W-S00149), TERMINAL C MULTI-MODAL CONNECTOR PEDESTRIAN 
BRIDGE AND RENTAL CAR LOBBY PROJECT (BP-S00198), AT THE ORLANDO INTERNATIONAL 
AIRPORT. 
Mr. Mizell presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Ms. Cottman, second by Mr. Hunt, vote carried to approve an Amendment to Addendum No. 
3 to the Executive Program Management and Oversight Services for Terminal C Programs Agreement with 
Jacobs Project Management Co. for a No Cost Reallocation to provide Mechanical, Electrical, and Plumbing 
Commissioning Services for Terminal C Programs (W-S00149), Terminal C Multi-Modal Connector 
Pedestrian Bridge and Rental Car Lobby project (BP-S00198), for the total amount of $0.00, with funding 
from Customer Facility Charges to the extent eligible.  
 

G. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES FOR AIRFIELD, ROADWAY, AND HORIZONTAL CONSTRUCTION 
PROJECTS AGREEMENT WITH LOYAL WINGMAN, LLC FOR OAR PROJECT MANAGEMENT AND 
INSPECTION SERVICES FOR H-00377 CASA VERDE PEDESTRIAN CROSSWALK, AT THE ORLANDO 
INTERNATIONAL AIRPORT.  
Ms. Brooks presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Mr. Hunt, second by Ms. Walker-Denis, vote carried to approve an Addendum to the 
Continuing Program and Project Management Services for Airfield, Roadway, and Horizontal Construction 
Projects Agreement with Loyal Wingman, LLC for OAR Project Management and Inspection Services for H-
00377 Casa Verde Pedestrian Crosswalk, for the total not-to-exceed fees amount of $6,012.00, with funding 
from previously-approved Operations and Maintenance Funds. 
 

H. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC. DBA PSA 
MANAGEMENT, INC. FOR CONSTRUCTION PHASE OAR SERVICES FOR V-S00055 TERMINAL C 
ENHANCEMENTS PROGRAM - FIS PIER MODE LED'S, ACS AND DOOR IMPROVEMENTS, AT THE 
ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Cottman, vote carried to approve an Addendum to the Continuing 
Program and Project Management Services Agreement with PSA Constructors, Inc. dba PSA Management, 
Inc. for Construction Phase OAR Services for V-S00055 Terminal C Enhancements Program - FIS Pier Mode 
LED's, ACS and Door Improvements, for the total not-to-exceed fees amount of $12,058.00, with funding 
from Line of Credit to be reimbursed by future General Airport Revenue Bonds. 
 

I. REQUEST FOR APPROVAL OF AN ADDENDUM TO THE CONTINUING PROGRAM AND PROJECT 
MANAGEMENT SERVICES AGREEMENT WITH PSA CONSTRUCTORS, INC., DBA PSA 
MANAGEMENT, INC. FOR CONSTRUCTION PHASE OAR SERVICES FOR V-01029 REPLACE LEVEL 
2 EV CHARGERS, A AND B GARAGES, AT THE ORLANDO INTERNATIONAL AIRPORT. 
Ms. Brooks presented the memorandum, dated May 21, 2024. Discussion ensued. 
 
Upon motion of Ms. Dennis, second by Ms. Walker-Denis, vote carried to approve an Addendum to the 
Continuing Program and Project Management Services Agreement with PSA Constructors, Inc., dba PSA 
Management, Inc. for Construction Phase OAR Services for V-01029 Replace Level 2 EV Chargers, A and 
B Garages, for the total not-to-exceed fees amount of $15,740.00, with funding from previously-approved 
Capital Expenditure Funds.  

 
INFORMATION ITEMS 
The following items were presented for information only: 

 
A. Field Change Order Log 
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ADJOURNMENT 
No public comments were made during the meeting. There being no further business for discussion, the meeting was 
adjourned at 9:17 a.m. 
 
 
 
______________________________ 
Scott Shedek, Chair 
Construction Committee 
Vice President, Construction 
 



CONSTRUCTION COMMITTEE MEETING
CHANGE ORDER AGENDA

Tuesday, June 25, 2024

ITEM CHANGE ORDER AMOUNT TIME IMPACT DESCRIPTION OF CO

III-A* H-S00029-07 $ 161,291.32                   109 (Substantial)
                  0 (Final) 

VARIOUS REVISIONS

Airfield Civil Restart Enabling Work

Contractor: The Middlesex Corporation

III-B V-00974-04 ($ 73,090.85)                   0 (Substantial)
                  0 (Final) 

FINAL CHANGE ORDER

Airside 2 and 4 Continuity of Operations Plan 
(COOP) (Design/Build)

Contractor: Gomez Construction Company

III-C V-00982-01 $ 42,638.94                   0 (Substantial)
                  0 (Final) 

VARIOUS REVISIONS

Campus Key and Lock Replacement

Contractor: H.A. Contracting Corporation

III-D V-01005-02 $ 1,564.46                   0 (Substantial)
                  0 (Final) 

INTEGRATION SERVICES

Carl T. Langford Boardroom Improvements

Contractor: Collage Design and 
Construction Group, Inc. dba The Collage 
Companies

III-E V-01011-06 $ 5,289.83                   0 (Substantial)
                  0 (Final) 

VARIOUS REVISIONS

Airside 4 60's Wing Renovations (Design/Build)

Contractor: Gomez Construction Company

III-F V-01011-07 $ 31,267.15                   0 (Substantial)
                  0 (Final) 

DRYWALL REMOVAL

Airside 4 60's Wing Renovations (Design/Build)

Contractor: Gomez Construction Company

III-G V-01013-01 $ 4,095.00                   0 (Substantial)
                  0 (Final) 

STAIRWAY LANDINGS INSTALLATION

Airside 1 Wings 4 and 5 Ramp Level Common 
Corridors and Stairways

Contractor: H. W. Davis Construction, Inc.

*Requires Board approval.
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: June 25, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and have determined that 
Carr and Collier, Inc. proposes 2% MWBE participation on this job order construction services addendum.

Request for Approval of a Job Order Construction Services Addendum to the Continuing Horizontal Construction Services 
Agreement with Carr and Collier, Inc. for H-00374 Triturator Sewer Line Replacement (Design/Build), Orlando 
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001



MWBE UTILIZATION FORM FOR NON-FEDERALLY FUNDED PROJECTS
PLEASE COMPLETE THIS FORM

This form should be used to report Construction and Engineering /Professional Services activities.

Name of Airport: Orlando International Airport Telephone No: (407) 825-7179

Address: One Jeff Fuqua Boulevard, Orlando, FL 32827

1. Construction Information: 4. Engineering/Professional Services Information:

2. MWBE Goal by Group Representation: 5. MWBE Goal by Group Representation:
Asian Pacific American -                      Actual Result 0% Asian Pacific American Actual Result
Asian Subcontinent American -                      Actual Result 0% Asian Subcontinent American Actual Result
Black American -                      Actual Result 0% Black American Actual Result
Caucasian Female American 3,300.00            Actual Result 2% Caucasian Female American Actual Result
Hispanic American -                      Actual Result 0% Hispanic American Actual Result
Native American -                      Actual Result 0% Native American Actual Result
Other Actual Result 0% Other Actual Result
Total MWBE Participation 3,300.00            Actual Result 2% Total MWBE Participation -                      Actual Result

3.a. Prime Contractor Information: 6.b. Engineering / Professional Service Firm Information:
Name: Name:

 Address:  Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:

3.b. Name  and Address of MWBE Subcontractor 6.b. Name  and Address of MWBE Subconsultant
Name: Name:

Address: Address:
City, State, Zip: City, State, Zip:

Telephone: Telephone:
3.c. *Identity: 6.c. *Identity:

Work Item(s): Work Item(s):
Amount of Subcontract Amount of Subcontract
Percent of Prime Contract (%): Percent of Prime Contract (%):

1075 N Ronald Reagan Blvd. Ste D
Longwood, FL 32750

Carr and Collier, Inc.
2864 West Maint St
Leesburg, FL 34748
(352) 764-3700

* In Items 3.c. and 6.c. above specify the identity of MWBE Subcontractors and E/PS Firms (e.g. Black American, Hispanic American, Asian Subcontinent American, Asian Pacific American, Caucasian Female American, Native American & Other)

Striping

321-303-2871

Project Name & Number: Request for Approval of a Job Order Construction Services Addendum to the Continuing Horizontal Construction Services Agreement with Carr and Collier, Inc.
for H-00374 Triturator Sewer Line Replacement (Design/Build), Orlando International Airport

Angco, Inc.

$3,300.00

Caucasian Female American

TOTAL: TOTAL:$190,027.75

2%
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: June 25, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined that 
Geotech Consultants International, Inc., dba GCI, Inc. does not propose small business participation on this addendum as 
the services being provided are for staffing support.

Request for Approval of an Addendum to the Continuing Program and Project Management Services Agreement with 
Geotech Consultants International, Inc., dba GCI, Inc. to provide Construction Phase OAR Services for H-00374 Triturator 
Sewer Line Replacement (Design/Build), Orlando International Airport.

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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Project Controls

Field Change Order (FCO) Tracking Log

Project FCO No. Amount FCO Date

CCM Date FCO 

Converted to 

BP‐S00195 04 50,000.00$             5‐Jun‐23 Open

BP‐S00195 06 2,500.00$               11‐Jul‐23 Open

BP‐S00195 10 35,000.00$             5‐Sep‐23 Open

BP‐S00195 11 20,000.00$             5‐Sep‐23 Open

BP‐S00195 12 25,000.00$             9‐Jan‐24 Open

BP‐S00195 13 48,000.00$             11‐Feb‐24 Open

BP‐S00195 14 7,000.00$               11‐Feb‐24 Open

BP‐S00195 15 18,000.00$             1‐Apr‐24 Open

BP‐S00195 16 10,000.00$             1‐Apr‐24 Open

BP‐S00195 17 27,000.00$             13‐May‐24 Open

BP‐S00195 18 32,000.00$             24‐May‐24 Open

BP‐S00195 19 30,000.00$             24‐May‐24 Open

BP‐S00198 01 35,508.00$             15‐Dec‐23 Open

E‐00275 01 2,469.79$               7‐Feb‐24 Open

E‐00275 02 28,765.98$             25‐Mar‐24 Open

E‐00276 01 1,050.05$               7‐Feb‐24 Open

V‐01011 01 24,672.14$             12‐Mar‐24 Open

V‐01011 02 15,120.00$             15‐Apr‐24 Open

V‐01011 3 5,121.16$               7‐Jun‐24 Open

V‐S00049 01 10,513.08$             20‐Mar‐24 Open
V‐S00050 01 4,710.07$               20‐Mar‐24 Open
V‐S00051 01 5,960.00$               20‐Mar‐24 Open

Updated: 6/20/2024 Page 1 of 1
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MEMORANDUM

TO: Members of the Construction Committee

FROM: Edelis Molina, Manager Small Business Programs

DATE: June 18, 2024

ITEM DESCRIPTION

SMALL BUSINESS

We have reviewed the qualifications of the subject contract's MWBE/LDB/VBE specifications and determined
that HNTB Corporation does not propose small business participation on this amendment.

Request for Approval of an Amendment to Addendum No. 20 to the Architect of Record for South Terminal C -
Phase 1 Agreement with HNTB Corporation for Design, Bid, and Award Services for the negative KVAR
corrections for W-S00110 South Terminal C, Phase 1 - Architect of Record (& Major Subs) at Orlando
International Airport

Orlando International Airport
One Jeff Fuqua Boulevard, Orlando, Florida 32827 
407-825-2001
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