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ADDENDUM NO. 2
TO
PURCHASING BID 19-20
CUSTOMER SERVICE AMBASSADORS
ORLANDO INTERNATIONAL AIRPORT
ORLANDO, FLORIDA

January 15, 2020

This addendum forms a part of the Bid Documents described above. The original Bid Documents
remain in full force and effect except as modified by the following which shall take precedence
over any contrary provisions in the prior documents.

ITEM 1: BReplace Page BF-11 through Page BF-13 with correcied Page BF-11 through Page BF-
13. The third and final bullet point has been corrected.

ITEM 2: Replace P'age S-4 with corrected Page S-4. Section 1.4.10 has been correcied to
' identify Uniforms as a Reimbursable Operating Expense.

ITEM 3: Replace Page 1 and Page BF-10 with corrected Page 1 and Page BF-10. Change the
Sealed Bid opening date from 3:00 p.m., January 21, 2020 to 3:00 p.m., January
24, 2020.

ITEM 4: Question: In the Bid Form section, on Page BF-11, the last sentence of the last
paragraph on the page reads, "Bids will be evaluated based on the Total
Three (3) Year Bid Price, but the Contract to be awarded, if an award is
made, will obligate the Authority only to pay the hourly rates provided in
the successful Bidder's Bid for the hours actually requested by the
Authority and satisfactorily provided by the Contractor." Where in the Bid
Form does a Bidder submit the Bidder's "hourly rates"? '

Answer: The reference to “hourly rates” is in error and the contract language has
heen corrected. See ltem 1 of this Addendum.

ITEM 5: Question: In the Specifications section, on Page $-4, Section 1.4.10 states, "The
Contractor shall provide and maintain identifying uniforms for the
Ambassadors and Supervisors at no additional cost to the Authority.” But,
in the General Conditions section, on page GC-4, section 2.4.2.2 states
that Uniforms are a Reimbursable Operating Expense. In the Pre-Bid
Conference on Monday, January 6, 2020, a Authority representative
indicated that Specifications section 1.4.10 was incorrect, and that
Uniforms are a Reimbursable Operating Expense. We would just like to
have this in a written addendum/correction?

Answer: Uniforms are a Reimbursable Operating Expense. See lem 2 of this
Addendum for the corrected language.
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Question:

Answer:

Question:

Answer:

Question:

Answer:

In the General Conditions section, on page GC-9, section 5.7.1 {2) states
that Contractor shall purchase and maintain automobile liability insurance
"covering each motor vehicle operated on Authority property." It goes on
to state, "Contractor acknowledges and agrees that, if the Contractor's
employee operates a vehicle whether personally owned or company
owned, then all such operations are within its employee's scope of
employment regardless of who owns the vehicle.”" The bid package
documents make no mention of the driving activities that the Authority
expects Contractor employees to engage in while performing Customer
Service Ambassador services functions at the Orlando International Airport
("OIA"}. Itis our understanding that driving is not a part of the activities
related to performing Customer Service Ambassador services functions at
OlA. It is our understanding that the Contractor employees will begin their
work, and begin their course of employment, when they clock in, inside
OIA, and that their course of employment ends when they clock out. Qur
employees are free to get to the worksite using whatever means of
transportation they desire (driving their own car, carpooling, public
transportation, ride sharing service, biking, walking, teleportation,
etc.). No matter how our employees get to and from the worksite, our
employees begin the course of their employment when they clock in, and
end their course of employment when they clock out. We would
respectfully ask for reconsideration of the provisions of General Conditions
section 5.7.1 (2}, and the removal of any requirement related to automobile
liability insurance, since driving is not a part of the job duties of Contractor
employees related to performing Customer Service Ambassador services
functions at OlA.?

The IFB is asking for minimal auto insurance coverage. This is assuming
that no respondent will have company owned vehicle since the use of a
vehicle is not required by this solicitation. Companies that have corporate
owned vehicles must submit the required Commercial Auto Coverage.

In the Specifications section, on Page S-14, Section 3.6.2 states that
"Contractor is required to. have an electronic attendance system for all the
reimbursable positions under this Contract.” Will the Authority’s Kronos
timeclock system not be utilized by Contractor employees?

No, the Authorities timeclock will not be utilized for this Contract.
Please give consideration to a two-week extension on the bid dead line
which is needed to contact and obtain responses from viable MWBE

firms. Sixteen business days were provided.

The Authority will extend the Bid Opening to 3:00pm January 24, 2020.
See Iltem 3 of this Addendum.
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ITEM 9:

ITEM 10:

ITEM 11:

ITEM 12:

ITEM 13:

ITEM 14:

ITEM 15:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answaer:

Pertaining Section 2. GENERAL, Sup-Paragraph 2.6, (Page IB-22): Is form
BF-10 required by respondent on submittal? This question is asked
because BF-10 appears to be a non-response form.

The Authority requests that all BF pages be submitted. Page BF-10 can be
submitted blank if not required.

Pertaining to Section 8, Delivery of Bids, Sub-Paragraph 8.1 (Page IB-
B): Are forms BF-15 through BF-21” required by respondent on
submittal? This question is asked because the Bid Forms stop at BF-14?

The reference to Pages BF-1 through BF-21 is in error. It should be Pages
BF-1 through BF-17 which has been corrected in Item 4 of this Addendum.
Page BF-16 is a sample and should not be filled out.

What is three year average wages per position {Supervisor, Customer
Service Leads, Customer Service Ambassador} used for the purposes of
soliciting and evaluating competitive bids and used in the “not to Exceed
Amount” calculation which shows $3,912,500.007?

Please see the answer in Addendum No.1, ltem 2.

Pertaining to sub-paragraph 1.3 WORKING HOURS, (Page S-2}: What are
the airport locations which are staffed from 4:00 AM to 10:00 PM seven
(7} days per week? How many Ambassadors are staffed per location per
shift?

See Attachment “A” Shifts and Positions. Typically, there are one (1} to
two {2) Ambassadors at per shift at each location.

Pertaining to sup-paragraph 1.4.11, CONTRACTOR'S PERSONNEL, (Page
5-4): May Part Time Contractor's {less than 40 weekly hours}) employees
be used under this contract?

The Authority has clearly stated employee requirements and procedures
required on Page $-4 Section 1.4.11.

Pertaining to sub-paragraph 1.5.4, FEES ASSOCIATED WITH
IDENTIFICATION BADGES, (Page S-8): Is this cost reimbursable?

Fees associated with identification badges are not reimbursable, see
Section 2.3.2.7 of General Conditions, Page GC-2.

Pertaining to 3.5.1.1 {Page S-14): Will you please provide the required
“assigned positions”?

See Attachment “A” Shifts and Positions for the answer to this question.
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ITEM 16:

ITEM 17:

ITEM 18:

ITEM 18:

ITEM 20:

ITEM 27:

ITEM 22:

Question:

Answer:
Question:

Answer:

Question:

Answer:

Question:
Answer:
Question:

Answer:

Question:

Answer:

Question:

Answer:

Pertaining to 3.5.1.3 (Page S-14): What are the assigned locations
{booth/office/area)? How many booths are assigned and what are their
locations?

See Attachment “A” Shifts and Positions. Currently there are 32
locations/assigned positions.

What is the name of the current Prime Contract for the Customer Service
Ambassador contract?

The name of the current Contractor is RealTime d/b/a TopTalent Staffing.

What is the name of the MWBE Subcontractor/Vendor for the current
Customer Service Ambassador contract?

The name of the current MWBE Subcontractor is Moten Tate, Inc.

Is the job posting dated 11/7/2018 on the MCQO Cares website made by
the Airport Authority or Contractor for the Customer Service Ambassador
program currently out to bid under Purchasing Bid 19-207?

This job posting on the Authority’s website has nothing to do with this
solicitation. Job postings are made by the Contractor for this Contract not
the Authority.

Can the Authority provide the password to edit the IFB document
electronically? This will allow us to provide clean copies of our response
that will be easier for the Authority to read?

Unfortunately the Authority does not release IFB documents that are not
passwaord protected.

We are responsible for all labor, supervision, management, administrative
oversight and supplies. What “Supplies” are the customer service
ambassadors using and can the Authority provide current Supply spend
volume per month?

The Contractor is respansible for all office supplies and equipment for the
Authority provided office space. All information booths supplies. and
equipment to include but not limited to workstations and phones are
provided by the Authority for the information booths.

In the management fee, we are required to include for the costs of office
equipment, can the Authority clarify what “equipment” is required and
what if any will the the Authority provide such as Airport compliant
laptops, work stations or phone?

The Conftractor is responsible to determine what supplies and equipment is
needed for the provided office space.
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ITEM 23:

ITEM 24:

ITEM 25:

ITEM 26:

ITEM 27:

ITEM 28:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Is this workforce currently in place? If yes, we need to determine the name
of that contract so we can look at the winning bid. If no, will the Authority
or winning bidder be responsible for recruiting the workforce?

The current workforce is in place but the current Contract is different
structure than this solicitation. It is the Contractors responsibility to recruit”
any of the current workforce or new Ambassadors to fill the required
staffing levels. Any Bidder may request copies of the current Contract 07-
15 by making that request at the following email: publicrecords@goaa.org.

If current workers in place, are there any enhanced benefits being paid
(Holiday, vacation accrued etc.) winning Bidder will be responsible for?
Likewise, will the Authority provide the hourly pay rates and if there are
varying levels of employees based on tenure and experience?

The current contract structure is different from this solicitation and the
Authority does not have access to benefits information. The current
Ambassadors pay rate is $13.43.

Will the Autherity provide ranking on how the Bid responses be evaluated?
What weight is given to variables such as pricing, experience and use of
MWBE associated companies?

This solicitation is not a Request for Proposals. This is an Invitation for Bids
awarded to the lowest responsive and responsible Bidder (see Section 33
of the Instructions to Bidders, Page IB-14).

What are the costs of Janitorial services provided by the Authority to clean
office space? '

Cost associated with the cleaning services for office areas provided to the
Contractor are non-reimbursable and is the responsibility of the Contractor
and should be included in the Management Fee {see Section 2.3.2.11 of
the General Conditions, Page GC-2).

Will the Autharity provide a total anticipated headcount so Bidders may be
able to factor in payroll and operational costs tc ensure adequate
budgeting?

It is estimated that an average of 105 reimbursable positions will be needed
for the performance of this Contract. However, the actual count may range
from 95 to 115 {see second note at the bottom of Page BF-11).

Is any or all of this workforce part of a Union?

Currently there is no union representing the workforce.
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ITEM 29:

ITEM 30:

ITEM 31:

ITEM 32:

ITEM 33:

ITEM 34:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Question:

Answer:

Will the Authority provide detailed job descriptions for each role to include
the physical requirements such as baggage handling? What was provided
appears to be only the required skills.

It is the responsibility of the Contractor to develop a job description upon
award.

Will all of the work be performed in the general terminal area or will there
be any areas such as the train’s or other potential hazardous work areas
such as baggage handling?

Currently all the work to be performed is in the general terminal areas.

Will the Authority please clarify -any and all driving requirements as it
relates to these positions, referencing under specifications section 1.4.87

The use of & vehicle is not required by this solicitation. The Contractor that
use corporate owned vehicles in the performance of this contract are
required to follow section 1.4.8.

Under Specifications, section 1.4, would the Authority clarify if the costs
for required drug and background checks are reimbursable?

No, all drug and background checks are non-reimbursable and should ke
included in the Management fee.

With regards to the Performance Bond sample for $2 Million attached to
the Contract, will the Bidders be required to provide this Bond? Or, Will we
be providing this Letter of Credit in lieu of a Bond?

The successful Contractor will be reaquired to provide the Performance
Bond identified in the solicitation. A Irrevocable Stand-by Letter of Credit
is acceptable in lieu of a Performance Bond as identified in the Bid
Document {see section 15 of Instructions to Bidders, Page iB-8).

Sec. b.1 — Indemnification- We are expected to indemnify the Authority,
City of Orlando, the Authority’s Board & City Counsel, members of the
citizen’s advisory committees and all officers, employees, agents, etc. of
the aforementioned parties. Are we able to offer modified language to this
section in the agreement as all of these parties are very broad and includes
any claim for property damage, personal injury and death caused by our
performance under this Contract? '

No, the Authority will not accept any changes to the language in Section
5.1.
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ITEM 35: Question:

Answaer:

ITEM 36: Question:

Answer:

ITEM 37: Question:

Answer:

ITEM 38: Question:

Answer:

ITEM 39: Question.:

Answer:

Sec. 5.5 — This section states that indemnification obligations shall not be
limited in anyway, would deletion of this section be agreeable?

The Authority will not delete Section 5.5.

Sec. 9- Termination- The Authority can terminate for Cause and
Convenience yet supplier does not have any rights of Termination under
this Contract. Could the language be modified to be allow for supplier to
terminate? '

No, the Authority will not accept any changes to the language in Section
9. :

Sec. 3.2.3 - This section states that, “Contractor assumes all liability with
respect to the Ambassadors & Supervisors assigned to OlA if they are
injured on the property.” Can supplier provide language that states to the
extent of our any negligence or wrongful acts, except for those Claims that
arise from the negligence or willful misconduct of the Authority?

No, the Authority will not accept any changes to the language in Section
3.2.3.

Regarding the provisions surrounding Safety, would supplier have access
to current airport safety and OSHA logs surraunding positions and work
areas where the performance of this contract is expected to be performed?
Additionally, will supplier be able to work with Safety Manager of the
Authority te ensure current safety materials and trainings are sufficient for
the airport? Additionally, would the Authority limit our responsibility with
providing a safe work environment that we do not contral or maintain?

No, the Contractor is responsible: to maintain and adequately provide
training to employees regarding safety and OSHA standards and to
maintain required OSHA logs. The Authority has a Safety Manager and he
is available for consultation but the awarded Contractor is responsible to
maintain and keep current their Safety Program.

Will the pay rates for the Ambassador positions be dictated by the
Authority? Are the rates shown in Addendum No. 1 the anticipated ratas?

The Ambassador pay rates will be discussed with the successful Bidder
‘upon award. ‘

# % %%+ %« END OF ADDENDUM NO. 2 # * *  # = «

{/b“jéc:»

Viad OpreaW Date
Senior Pure ng Agent
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ADDENDUM NO. 1
TO
PURCHASING BID 19-20
CUSTOMER SERVICE AMBASSADORS
ORLANDO INTERNATIONAL AIRPORT
ORLANDO, FLORIDA

January 7, 2020

This addendum forms a part of the Bid Documents described above. The original Bid Documents
remain in full force and effect except as modified by the following which shall take precedence
over any contrary provisions in the prior documents. =~

ITEM 1:

ITEM 2:

Question:

Answer:

Question:

Answer:

What are the estimated hours by position {Supervisor, Customer Service
Leads, Customer Service Ambassadors) used for the purposes of soliciting
and evaluating competitive bids and in the "not to Exceed Amount”
calculation which shows $3,912,600.00?

The Authority is providing Attachment *“A”, Customer Service
Ambassadors Contract Structure, Pages 2-4 of this Amendment to provide
Bidders with the Authority’s methodology for Reimbursement Expenses for
the “noi-to-excesd amount”,

What are the estimated average reimbursable head count per position
(Supervisor, Customer Service Leads, Customer Service Ambassadors)

used for the purposes of soliciting and evaluating competitive bids and

used in the *“not to Exceed Amount” calculation which shows
$3,912,500.00?

The Authority is providing Attachment “A”, Staffing Breakdown, Page 5
of this Amendment to provide Bidders with the Avuthority’s staffing
estimates for the “not-to-exceed amount”.

¥ %% %% % % END OF ADDENDUM NQ, 1 * * ® % % & #

Viad Opre

~—
Senior Purc%asing Agent

B

//7/20
/ Dafe
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ATTACHMENT "A"

CUSTOMER SERVICE AMBASSADORS CONTRACT STRUCTURE

Yearl
MANAGEMENT FEE _EFTE EXTENSION
Management Staff - ' o
- Site Manager 1
- Asslstant Manager 1
- Admin/HR/Payroll/Involce 1
3
Othor Costs:
- Contractor B Sub-Contractor Overhead & Profit
-Workers Comp
- General Liability Insurance, Other Insurances
- Performance Bond
- Recruting Expenses/Tralning
-Badges & Keys )
- Office & Operating Supplies
- All other costs as specified in Section 2.3 of the General Conditions
- Any other costs not Iisted below in the Reimbursable Expenses
Total Management Fee:
HOURLY
REIMBURSAELE PAYROLL & OPERATING EXPENSES FIE  RATE EXTENSION
Payroll Expenses:
- Supervisors 3 $17.50 $109,200.00
- Leads 3 Si6.00 $99,840.00
- Ambassadors _ 94 51450 $2,829,010.00
- Ambassadors - Communication 3 $14.50 $95,010.00
- Ambassadors - Lost & Found 2 S1450 $60,320.00
- Overtime : $95,810.00
- Payroll Taxes: Soc Security, Medicare, State & Fed Unemployment $304,260.00
- Health Insurance $226,700.00
105 $3,820,200.00
Operating Expenses:
~Third Party Training $40,000.00
-Unliforms $42,300.00
- Language Assessment $10,000.00
$92,300,00

Total Relmbursable Payroll & Operating Expenses:

TOTAL CONTRACT VALUE YEAR 1:

NOTE: This Reimbusable Exponse estimates for Years 1 - 3 are provided to Bidders for budget purposes only
and is not to be construed to be a guaranteed payment. Relmursables Expenses shall be paid only when the
invoice provided by the Contractor, with supporting documentation, are verified and approved by the
Authority in accordance with the General Conditions Section 2.4, Compensation-Reimhbursable Payroll and
Operating Expenses of the General Conditions, Pages GC-3 through GC-5.
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CUSTOMER SERVICE AMBASSADORS CONTRACT STRUCTURE

Year 2
MANAGEMENT FEE FIE EXTENSION
Management Staff o
- Site Manager 1
- Assistant Manager . 1
- Admln/HR/PayroI'll'lhvd'lc_e 1
. . -

Other Costs:

- Contractor & Sub-Contractor Overhead & Profit
- Workers Comp )

- General Lfability Insurance, Other Insurances

- Performance Bond. -

- Recruting Expensés/Training

- Badges & Keys

- Office & Op_érating Supplies

- All other-costs as:specified in Sectlan 2.3 of the General Conditions

- Any other é_osts not listed below in the Reimbursable Expenses

Total Management Fee:

HOURLY

REIMBURSABLE PAYROLL & OPERATING EXPENSES ETE “oayg  EXTENSION

Payroll Expenses: .
- Supervisors 3 518.03 $112,480.00
~Leads 3 $16.48 $102,840.00
- Ambassadors 99 $14.94 $3,076,970.00
- Ambassadors - Communication 3 $14.94 $97,860.00
- Ambassadors - Lost & Found 2 51494 $62,130,00
- Overtime $103,570.00
- Payroll Taxes: Soc Security, Medicare, State & Fed Unemployment $328,920.00
- Health Insurance $282,670.00
110 $4,167,500.00

Operating Expenses:

- Third Party Tralning $40,000.00
- Uniforms: : $44,400.00
- Language Assessment $10,000.00
$94,400.00

Total Reimbursable Payroli & Operating Expenses: ;261;900.00

TOTAL CONTRACT VALUE YEAR 2:
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CUSTOMER SERVICE ANMBASSADORS CONTRACT STRUCTURE

Year 3
MANAGEMENT FEE FTE EXTENSION
Management Staff '
- Site Manager 1
- Asslstant Manager 1
- Admin/HR/Payroll/invoice 1
3

Other Costs;

- Contractor & Sub-Contractor Overhead & Profit

- Workers Comp _

- General Liability Insurance, Other Insurances

- Performance Bond

- Recruting Expenses/Training

- Badges & Keys

- Office & Operating Supplies

- All other costs as specifled in Sectlon 2.3 of the General Conditions
~ Any other costs not listed below In the Reimbursable Expenses

Total Management Fee:

REIMBURSABLE PAYROLL & OPERATING EXPENSES ETE WH:::EL Y EXTENSION
Payroll Expenses:

- Supervisors 3 $18.57 $115,860.00
. -Leads 4 $16.97 $141,230.00
- - Ambassadors 102 $15.38 $3,303,670.00
- Ambassadors - Communifcation 3 515,38 $100,790.00
- Ambassadors - Lost & Found 2 $15.38 $64,000.00
- Qvertime . . $111,770.00
- Payroll Taxes: Soc Security, Medicare, State & Fed Unemployment $354,960,00
- Health Insurance $311,580.00
Tas = $4,503,900,00

Operating Expenses:
- Third Party Tralning $40,000.00
- Uniforms $46,500.,00
- Language Assessment $10,000.00
' $96,500.00-
Total Reimbursable Payroll & Operating Expenses: [:$4,600,400.00

TOTAL CONTRACT VALUE YEAR 3:
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STAFFING BREAKDOWN:

- Year 1 Staffing Year 2 Staffing o Year 3 Staffing
Daitly. Weekly Annual : Daily Weekly Annual . Daily Weekly Annual
Hours' Hours Hours FTE .  Hours  Hours Hours FFTE ' ' Hours Hours Hours FTE
Manager 8 40 2080 1 8 40 2080 1 8 40 2080 1
Assistant Manager 8 40 2080 1 8 40 2080 1 8 40 2,080 1
Admin 8 40 2080__1 - 8 40 2080__1 8 40 2,080 1
3 3 3
Supervisor 24 120 6240 3 24 120 6240 3 . 24 120 6240 3
Leads ‘24 120 6240 3 24 120 6240 3 32 160 8,320
Ambassadors - NT Level 3 180 1,260 65520 32 . 180 1,260 65520 32 180 1,260 65520 32
Ambassadors - NT Level 2 % 672 34944 17 . 108 756 39312 19 ¢ 108 756 39312 19
Ambassadors - NT Level 1 54 378 19656 9 . . 54 378 19656 © . 54 378 19656 9
Ambassadors - Airsides 64 448 28206 11 - 64 448 23296 11 = 64 448 23,296 11
Ambassadors - Checkpoint 126 882 45864 22 144 1,008 52416 25 - 144 1,008 52416 25
Ambassadors - |TF 16 112 5824 3 . 16 112 5824 3 . 40 280 14,560
Ambassadors - Communication 18 126 6552 3 18 126 6552 3 - 18 126 6,552
Ambassadors - Lost & Found 16 80 41602 16 80 41602 . 16 80 4,160
105 110 115

Total FTE Total FTE Izs——_' Total FTE

NOTE: This staffing breakdown estimates for Years 1 - 3 are provided to Bidders for budget purposes only and is not to be construed as guaranteed hours.
Staffing may be changed from time to time by the Authority depending on the current circumstances at the Airport.
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(REVISED PER ADDENDUM NO. 2)
INVITATION FOR BIDS

GREATER ORLANDO AVIATION AUTHORITY
PURCHASING BID 19-20
CUSTOMER SERVICE AMBASSADORS

Sealed Bids for Purchasing Bid 19-20, Customer Service Ambassadors, at the Orlando
international Airport, will be received by the Greater Orlando Aviation Authority, hereinafter
called "Authority.™

The proposed Contract will be to furnish all labor, supervision, management, administrative
oversight, supplies, and all other items necessary or proper for, or incidental to, the providing of
Customer Service Ambassador Services at the Orlando International Airport {“OlA") in
accordance with the Contract Documents.

The Contract period will be for thirty-six (36) months with the initial service to commence on or
about March 15, 2020, and with the Authority having options to renew the Contract for two
{2} additional periods of one (1) year each.

The Contract work shall not be divisible, but shall be awarded, if an award is made, to a single
Bidder.

Bid packages will be available for examination Monday, December 30, 2019, and may be
obtained by visiting the - Authority Purchasing Department’s website at
www.orlandoairports.net/purchasing for downiocad availability or by visiting AirportLink’s

website at hitp://AirportLink.perfect.com or by calling AirporiLink at {866) 88%8-8533.
AirportLink provides supplier registration services, document fulfillment and other purchasing
related services to the Authority and to suppliers doing business with the Authority. Any award
resulting from this solicitation will net require any payment by the supplier to AirportLink. If you
received this solicitation document from any source other than AirportLink (WebProcure}, please
promptly register your interest in this solicitation with AirportlLink. Questions concarning this Bid
package should be addressed to Vlad Opreanu at (407} 825-6427, by facsimile (407} 825-4020,
or by e-mail at vlad.opreanu@goaa.org.

A PRE-BID CONFERENCE will be held at 3:00 p.m., Monday, January 8, 2020, at the Greater
Orlando Aviation Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Crlando,
Florida 32827-4338. The conference will include a review of the Bid Documents, a question
and answer period. Attendance at the Pre-Bid Conferencé is not mandatory but is strongly

~ encouraged. Bidders are expected to be familiar with the Bid Documents and to provide the

Authority with any questions regarding the Bid Documents at the Pre-Bid Conference.

Sealed Bids will be received at the Greater Orlando Aviation Authority, Orlando International
Airport, Purchasing Office, 8652 Casa Verde Road, Building 811, Ortande, Florida 32827-4338
until 3:00 p.m., January 24, 2020, at which time all Bids received will be publicly opened and
read. Bids may be delivered prior to the above time and date to the Greater Orlando Aviation
Authority, Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-
4338, Bids transmitted electronically or by facsimile will not be accepted. Anvy Bid received after
the time and date specified for the opening of the Bids will not be considered, but will be returned
unopened. The Authority’s Purchasing Manager will designate an official timepiece which shall
be used to determine the official time for opening of Bids, and which time shall be deemed
correct and conclusive.
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A Bid must be submitted on a reproduced copy of the Bid Forms supplied, including any addenda
which may be issued, and must be submitted in a sealed envelope which shall be clearly marked
Purchasing Bid 19-20, Customer Service Ambassadors, at the Orlando International Airport. Five
{5) additional copies of the Bid should also be included with the original Bid. The original Bid
shall be submitted in hard copy format and clearly marked “Original.” Additionally, an exact
electronic copy of the Bid should be included with the Original Bid on an individual electronic
USB Flash Drive. '

No Bid may be withdrawn for a period of ninety {90) days after the time and date scheduled for
Bid opening. : :

The Bidder awarded the Contract must provide a Performance Bond or Letter of Credit within
ten (10) business days after written notice of such award, completed on the Authority’s forms
provided in this package and satisfactory to the Authority, having a penal sum equal to Two
Million Dollars {$2,000,000.00), in accordance with the Bid Documents.

The Bidder awarded the Contract must also provide, within ten {10) business days after written
Notice of Award, proof of liability insurance in the amount of Five WMillion Dollars
($5,000,000.00), along with any other required insurance coverages and evidence of business
or occupational license, as outlined in the Bid Documents.

This Document includes a Minority and Women Business Enterprise (MWBE). The Participation
Goal for this Contract will be 20% for MWBEs.

The Authority reserves the right to waive any informalities or irregularities of Bids, to request
clarification of information submitted in any Bid, to request additional information from any
Bidder, or to reject any or all Bids, and to re-advertise for Bids. The Authority also reserves the
right to extend the date and time period during which it will accept Bids and to extend the date
or time scheduled for the opening of Bids.

Award, if made, will be to the responsible and responsive Bidder submitting the low Bid.

The Owner {“Authority”), in accordance with the provisions of Title VI of the Civil Rights Act of
1964 (78 Stat. 252, 42 U.S.C. &8 2000d to 2000d-4) and the Regulations, hereby notifies all
bidders that it will affirmatively ensure that any contract entered into pursuant to this
advertisement, disadvantiaged business enterprises will be afforded full and fair opportunity to
submit bids in response to this invitation and will not be discriminated against on the grounds
of race, color, or national origin in consideration for an award.

Bidders should note that Section 12 of the Instructions to Bidders describes irregularities in Bids
that may cause them to be rejected by the Authority. Included in these irregularities are those
such as conditions, limitations, or unauthorized alternative Bids which may require the Authority
to reject a Bid. Bidders are strongly urged to seek the Authority's written advice BEFORE you
submit a Bid containing any of the irregularities described in Section 12 of the Instructions to
Bidders.

GREATER ORLANDO AVIATION AUTHORITY
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INSTRUCTIONS TO BIDDERS

1. INTENT:

It is the intent of these Instructions to establish guidelines for the proper completion of the
Bid Forms. These Instructions to Bidders provide guidance and explanation for subsequent
Bid Forms and Contract Documents. Please read all instruction paragraphs.

2. GENERAL:

2.1 This Contract will be to furnish all labor, supervision, management, administrative
oversight, supplies, and all other items necessary or proper for, or incidental to,
providing Customer Service Ambassador Services at the Orlando International Airport
("OlA"} in accordance with the Contract Documents. '

2.2 Contract period will be thirty-six {36) months with the initial service to commence on
or about March 15, 2020, and with Authority having options to renew the Contract
for two {2} additional periods of one (1) year each upon the same terms and conditions,
except compensation to the Contractor which shall be established by negotiation
between the parties, subject to the limitations stated below. The option vyears
compensation will be based on the annual unit prices. If the parties cannot successfully
negotiate pricing for any renewal option year, the Authority may exercise its option to
renew the Contract for such option year at the maximum prices described below. The
compensation due to the Contractor in the first renewal option vear, if exercised, may
not exceed the annual unit prices for the immediately preceding year, increased by a
percentage that equals the percentage, if any, by which the Consumer Price Index,
United States City Averages, Urban Wage Earners and Clerical Workers (CPI-W), All
Iltems (1282-84 = 100} ("CPI") published from time to time by the United States Bureau
of Labor Statistics in effect as of the end of the thirtieth {30™) month of the Contract

_ term exceeds the CPI in effect as of the end of the eighteenth (18™) month of the
Contract term. The Compensation due to the Contractor in the second renewal option
year, if exercised, may not exceed the annual unit prices for the immediately preceding
year, increased by a percentage that equals the percentage, if any, by which the CPI
in effect as of the end of the forty-second (42%) month of the Contract term exceeds
the CPl in effect as of the end of the thirtieth (30™) month of the Contract term.

2.3 The Contract work shall not be divisible, but shall be awarded, if an award is made,
to a single Bidder.

2.4 The Contract, if awarded, shall not be construed to create unto the Contractor any
exclusive rights with respect to any of the Authority’s Customer Service Ambassadors
requirements. The Authority may in its sole discretion award any additional or simitar
services to any third party, or the Authority may elect to perform all or a portion of
the services by its own employess.

2.5 A Bidder's Bid prices shall remain firm for the duration of the initial term of the
Contract. Any anticipated increases in Bidder's costs during the initial term of the
Contract must be reflected in its prices set forth in its Bid. The Authority shall not be
obligated to renegotiate or increase any price for any work during the initial term of
the Contract based on a Bidder's mistake or miscalculation of prices, underestimation
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INSTRUCTIONS TO BIDDERS (Continued)

2.6

2.7

2.8

2.9

of costs, or for any other reason. All of the Bidder's overhead costs, including, but not
limited to, costs of the required bonds and insurance coverages, shall be included in
such Bidder's prices listed in its Bid.

Each Bidder shall provide on Pages BF-10 through BF-13 for each appropriate Year of
the Contract as follows:

2.6.1 Each Bidder shall provide its Management Fee ([tem A) in the Extension column
on Pages BF-10 through BF-12 for Years 1, 2, and 3. The Management Fee
shall include all the costs as outlined in the General Conditions, Section 2.3,
Pages GC-2 and GC-3.

2.6.2 Each Bidder shall then add the Extension heading of Pages BF-10 through BF-
12 its Management Fee (ltem A); the Authority-provided Reimbursable Payroll
and Operating Expenses, not-to-exceed amount {Iltem B): and enter the sum in
the appropriate space marked “Total Year 1 Bid Price” on Pages BF-10 and BF-
13, “Total Year 2 Bid Price” on Pages BF-11 and BF-13, and “Total Year 3 Bid
Price” on Pages BF-12 and BF-13.

Each Bidder shall then add the Annual Prices heading on Page BF-13 for Total Year 1
Bid Price, Total Year 2 Bid Price, and Total Year 3 Bid Price, and enter the sum on the
appropriate space marked “Total Three (3) Year Bid Price” on Pages BF-13 and BF-3.

Any Bid that fails to include all of the prices as requested on Pages BF-10 through BF-
13 may be deemed non-responsive to the Invitation.

The Bidder to whom the “Notice of Intent to Award” is given shall provide to the
Authority within five (5) business days after receiving the Notice the following:

2.9.1 A current resume of its proposed On-Site Manager, Assistant Manager and
Administrative staff positions {see Section 3.3.2, 3.2.3 and 3.3.4 of the
Specifications, Pages S-10 and S-11). If the proposed On-Site Manager,
Assistant Manager and Administrative Staff personnel are deemed
unacceptable by the Authority, the Bidder shall submit to the Authority the -
name and current resume of On-Site Manager, Assistant Manager and
Administrative Staff acceptable to the Authority , prior to commencement of
the Contract. :

2.9.2 A Transition Plan that will describe how Bidder plans to start operations and
bring about a smooth transition of the work to be performed under this
Contract. Such plan shall consist of a schedule that describes how Bidder will
handle problems which Bidder anticipates will be encountered to begin
operations under the new Contract and shall include, but not limited to, the
time period needed for the hiring and training of employees, planned interface
with Authority, the processing I.D. badges, uniforms, issuance of keys and
site tours.

2.9.3 A Staffing Schedule that will outline the base number of employees the
Contractor will use during various hours of the day to perform customer
service functions (see Section 3.3 of the Specifications, Pages S-9 through S-
13}). The Staffing Plan shall consist of all levels of employment to include
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INSTRUCTIONS TO BIDDERS {Continued)

management, administrative, supervisor, lead and ambassador positions. The
Staffing Plan shall also include the classifications of employee positions and
the duties of each position based on the descriptions in Specification.

2.9.4 A complete customer service Training Plan including a training curriculum the
Contractor will use in order to meet the requirements of the Specifications (see
Specification Section 3.9).

3. RECEIPT AND OPENING QF BIDS:

Bids will be received, opened and read at the time and place specified in the Invitation for
Bids. Bidders or their authorized agents are invited to be present. Bids received after the time
and date specified will not be considered, and will be returned unopened.

EXAMINATION OF BID/CONTRACT DOCUMENTS:

All prospective Bidders shall thoroughly examine and become familiar with the Bid package
and carefully note the items which must be submitted with the Bid, such as:

4.1 a list of Contract References;
4.2 a Certificate of Non-Segregated Facilities; and
4.3 any other information specifically called for in these Bid Documents.

{These Instructions to Bidders, the Invitation for Bids, the Bid Forms, the Contract, the
General Conditions, and the Specifications are referred to herein as the "Bid Documents” or
the "Contract Documents."} Submission of a Bid shall constitute an acknowledgment that
the Bidder has read and understands the Bid Documents. The failure or neglact of a Bidder
to receive or examine any Bid Document shall in no way relieve it from any obligations under
its Bid or the Contract. No claim for additional compensation will be allowed which is based
upon a lack of knowledge or understanding of any of the Contract Documents or the scope
of work.

. ADDENDA-CHANGES WHILE BIDDING:

Other than during the Pre-Bid Conference, the Authority shall not be required to provids to
any Bidder verbal interpretations as to the meaning of any portion of the Bid Documents.
Requests for interpratation, clarification or correction of Bid Documents, forms or other
material in this Bid Package should be made in writing and delivered to the Greater Orlando
Aviation Authority, Purchasing Office, 8652 Casa Verde Read, Building 811, Orlando, Florida
32827-4338, or by facsimile to {407) 825-4020 at least five (5} business days beforg the
date and time announced for the Bid opening. Any response by Authority to a request by a
Bidder for clarification or correction will be made in the form of a written Addendum. All
parties to whom the Bid packages have been issued will be sent a notification of the issuance
of an Addendum either by e-mail and/or by facsimile. The Addendum may be electronically
downloaded by visiting either the Authority Purchasing Department’'s web site at
www .orlandoairports.net/purchasing, or if registered with AirportLink, by visiting their web
site at http://AirportLink.perfect.com. Authority reserves the right to issue Addenda at any
time up to the date and time set for Bid opening. In case any Bidder fails to acknowledge
receipt of any such Addendum in the space provided in the Bid Form, its Bid will nevertheless
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INSTRUCTIONS TO BIDDERS (Continued)

be construed as though the Addendum had been received and acknowledged. Submission
of a Bid will constitute a Bidder’'s acknowledgement of the receipt of the Bid Documents and
all Addenda. Only interpretations or corrections provided by written Addenda shall be binding
on Authority. Prospective Bidders are warned that any other source by which a Bidder
receives information concerning, explaining or interpreting the Bid Documents shall not bind
the Authority.

6. PREPARATION OF BIDS:

6.1

6.2

6.3

6.4

Bids shall be submitted only on reproduced copies of the attached Bid Forms including
any revised or additional Bid Forms supplied by Addenda. If an award is made, the
completed Bid Forms shall constitute a part of the Contract Documents and will be

incorporated in the final Contract between the Authority and the successful Bidder.

All blank spaces in the Bid Forms should be filled in legibly and correctly in ink or
typewritten.

All Bids shall contain the name and business address of the individual, firm,
corporation, or other business entity submitting the Bid and shall be subscribed by
either the individual, a general partner, a member of a member-managed LLC, a
manager of a manager-managed LLC, or an authorized officer or agent of a Corporation
or business entity, and should be properly witnessed or attested. If any officer or agent
other than the signatories described in the preceding sentence shall sign any Contract
Document on behalf of the Bidder, the Authority should be furnished with satisfactory
evidence of such officer's or agent's authority to bind the Bidder with respect to the
contents of the subject Bid Documents so signed by him or her. If the Bidder is an
LLC, the Bidder should submit with its Bid its Articles of Organization or other evidence

‘satisfactory to Authority, indicating whether the LLC is member-managed or manager-

managed, and indicating that the person executing the Bid is authorized to bind the
LL.C.

If the Bidder is a partnership or sole proprietorship, the Autharity, reserves the right to
require the Bidder to submit to the Authority at any time the name and business
address of each owner, principal, partner, or member of the Bidder having an
ownership or management position with the Bidder.

if the Bidder is a corporation or other state-chartered business entity, the Authority
reserves the right to require the Bidder to submit to the Authority at any time, the
name and business address of each officer, director and holder of 10% or more of the
stock or other ownership interests of such corporation or other business entity. If the
Bidder is a corporation, the Bid should have the corporate seal affixed and include the
name of the State in which it was incorporated. If the Bidder is a foreign corporation
or other state-chartered business entity and is the successful Bidder, the Bidder will
be required to submit evidence prior to the execution of the Contract, if awarded, that
the corporation or other state-chartered business entity has applied to the Secretary
of State, State of Florida, for authority to do business in the State of Florida. If the
Bidder etects to use a fictitious name in its Bid, a copy of the Bidder's fictitious name
registration should be provided to Authority.

7. BID GUARANTY:

A Bid Guaranty shall not be required for this Contract.
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INSTRUCTIONS TO BIDDERS {(Continued)

8. DELIVERY OF BIDS:

8.1 All Bids shall be submitted in a sealed envelope bearing on the outside the name of
the Bidder, address, and the notation Purchasing Bid 19-20, Customer Service
Ambassadors, at Orlando International Airport. Five {5} additional copies of the Bid

B should also be provided to the Authority in the sealed envelope with the original Bid

[ clearly marked “Original.” Additionally, an exact electronic copy of the Bid shall be

included with the Original Bid on an individual electronic USB Flash Drive. Each Bid

shall consist of an executed copy of the Bid Form (Pages BF-1 through BF-21), along

with all other documents or information required to be submitted pursuant to the terms

of the Bid Documents (together, the "Bid"). The documents comprising the Bid must

be completed and signed on the forms provided herein, or on exact reproductions
thereof.

8.2 All Bids shall be submitted pursuant to the terms outlined in these Instructions to
’ Bidders. Any Bids received after the time and date specified in the Invitation for Bids
{or any Addenda thereto) for the opening of the Bids will not be considered, but will

be returned unopened.

8.3 Each Bidder's response to the Invitation for Bids shall be at the sole cost and expense
of the Bidder and such Bidder shall have no claim against the Authority for costs,
damages, loss of profits, or to recover such costs, damages, or expenses, in the event
the Authority exercises its right to reject any or all Bids or to cancel an award pursuant
to a provision hereof for any reason.

8.4 Submission of a Bid shall constitute authorization for the Authority and its
representatives and agents to make such copies of the Bid or portions thereof and to
distribute such copies as may be necessary or desirable to carry out the Authority's
objectives or requirements.

9. COMMUNICATIONS DURING BID PROCESS:

In accordance with the below-referenced policies, any communication directly or indirectly

: to seek to encourage any specific result in connection with an Authority selecting process,

l including but not limited to, written communications, any and all forms of electronic

communications or messaging, including social media, oral communications either in person

. or by telephone, initiated by a Bidder or through a lobbyist, agent or third person, to any

l Authority staff and/or Committee/Board member who is a member of any committee

constituted for the purposes of ranking Solicitations, making recommendations or making an

award, is prohibited from the time that the Solicitation is released to the time that the award

‘ ' is made. An appropriate official or employee of the Authority may initiate communication

----- : with a Bidder in order to obtain information or clarification needed to develop a proper and

accurate evaluation of the Solicitation. Any official communication from a Bidder during the

i | Bid process should be submitted in writing to the Greater Orlando Aviation Authority,

Purchasing Office, 8652 Casa Verde Road, Building 811, Orlando, Florida 32827-4338 or

to the email address as directed during the Bid process. A copy of these policies {Sections
180.01 and 180.03) are available upon request from the Director of Board Services.

!
L .
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INSTRUCTIONS TO BIDDERS (Continued}

10. WITHDRAWAL OF BIDS:

11.

No Bid may be withdrawn after it is submitted unless the Bidder makes a request by letter
and such request is received prior to the time set for opening of Bids. No Bid may be
withdrawn after the scheduled Bid opening time for a period of ninety {80} days. Any Bidder
withdrawing or attempting to withdraw its Bid prior to the expiration of the ninety (90} day
period shall be obligated to reimburse the Authority for all its costs incurred in connection
with such withdrawal or attempted withdrawal including, without limitation, any increased
costs for procuring the goods or services from another Bidder or all costs of advertising and -
re-procuring the goods or services, and all attorneys’ fees, In addition to payment of
Authority’s other damages. A Bidder’s submission of a Bid shall be deemed the Bidder's
acknowledgment of and agreement to the provisions of this Section.

DISQUALIFICATION OF BIDDERS:

11.1 Any of the following causes may be considered as sufficient for the Authority’s
disqualification of a Bidder and the rejection of its Bid:

11.1.1 Submission of more than one Bid for the same work, or participation in more
than one Bid for the same work as a partner or principal of the Bidder, by an
individual, firm, partnership or corporation, under the same or different names,
or by Bidders which are affiliates, either at the time of submittal, or at the time
of award. For purposes of this section, the term “affiliates” means firms,
partnerships, corporations or other entities under common control;

11.1.2 Evidence of collusion between or among Bidders;

11.1.3 Evidence, in the opinion of the Authority, of Bidder(s) attempting to manipulate
the Bid pricing for its own benefit {e.g. pricing resulting in a failure of the
Authority’s ability to enforce the Contract or impose the remedies intended
following breach by Contractor);

11.1.4 Being in arrears on any of its existing contracts with the Authority or in
litigation with the Authority or having defaulted on, or being in or having
previously been in litigation with the Authority with respect to, a previous
contract with the Authority;

11.1.5 Poor, defective or otherwise unsatis'factory performance of work for Authority
or any other party on prior projects which, in the Authority's judgment and
sole discretion, raises doubts as to Bidder's ability to properly perform the
work; or '

11.1.6 Any other cause which, in the Authority’'s judgment and sole discretion, is
sufficient to justify disqualification of Bidder or the rejection of its Bid.

11.2 The Authority has adopted a Code of Ethics and Business Conduct Policy {Section
204.01) which addresses, the obligation of the Authority’s Board members and
employees to follow the Florida Statutes in reference to these issues. This includes,
but is not limited to, the obligations of the Authority’s Board members and employees
with respect to having an interest in business entities, outside employment, gratuities,
divulgence of information, unauthorized compensation and acceptance of gifts, Please
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12.

13.

14.

be aware that any violation of this policy by a Bidder and/or any attempt to influence
an Authority Board member or employee to violate the policy is sufficient cause for
the denial of the right of the Bidder to bid on any contract or sell any materials,
supplies, equipment, or services to the Authority for a period of time that is determined
by the Chief Executive Officer. A copy of this policy is available upon request from
the Director of Board Services.

REJECTION OF IRREGULAR BIDS:

A Bid will be considered irregular and may be rejected by the Authority if it (i) is improperly
executed, (ii} shows omissions, alterations of form, additions not called for, unauthorized
conditions or limitations, or unauthorized alternate Bids, {iii} fails to include the proper Bid
Guaranty (if required), Contract references, other certificates, affidavits, statements, or any
other information required to be included with Bids, including, but not limited to, the Bidder's
prices, or {iv) contains other irregularities of any kind.

NOTICE OF INTENT TO AWARD CONTRACT:

Unless all Bids are rejected by the Authority, a Notice of Intent to Award is anticipated to be
provided within ninety {90) days from the opening of Bids to the responsible and responsive
Bidder submitting the low Bid. In the event of tie Bids, the Authority reserves the right to
determine the successful Bidder by the method approved by the Authority in its Policies and
Procedures. Bidders involved will be given notice of the time and place the determination is
made. For all procurements, the Authority reserves the right to reject any or all bids and to
cancel the procurement or to solicit new bids.

RESPONSIBILITY OF BIDDERS:

14.1 To aid it in determining a Bidder's responsibility, Authority reserves the right (a) to
request, at the Authority’s exclusive discretion and at any time, that Bidder submit
such evidence, including additional references, of Bidder's qualifications as Authority
may deem necessary, and (b) to consider any evidence available to the Authority of
the financial, technical, and other qualifications and abilities of a Bidder, including past
performance {experience) with the Authority and others. Satisfaction of the minimum
responsibility criteria below does not mean that the Bidder necessarily will be found
by the Authority to be responsible. The Authority shall be the final authority in the
determination of a Bidder's responsibility and the award of a Contract to a Bidder.

14.2 All Bidders shall furnish the Authority with the company name, address, contact
person, and telephone number and email address of those entities Bidder is relying on
to satisfy the minimum responsibility criteria in Section 14.3 below, and of any other
entities that Bidder believes would be helpful in establishing Bidder's responsibility.
The information should be submitted on Page BF-6 at or before the time the Bid is due,
with the knowledge that the Authority will use the data for reference purposes.
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15.

16.

17.

14.3 For a Bidder to meet the minimum responsibility criteria for this Contract, the Bidder
imust provide verifiable evidence:

14.3.1 through references or otherwise, that the Bidder is an individual, a firm, a
corporation, or other entity that is currently engaged in the business of -
providing customer service personnel to perform customer service functions
at a medium to large airport, or at a convention center; and

14.3.2 through references, that the Bidder, after taking into account the activities of
-a related predecessor {e.g. by merger or reorganization}, affiliate, or principal
of Bidder, has been actively engaged in such business for at least the three (3}
years immediately preceding the date of Bidder's response to this Invitation
for Bids.

14.4 The Authority may, in certain special circumstances and based on information provided
to or learned by the Authority pursuant to Saction 14.1 above, determine that a Bidder
is responsible despite such Bidder's failure to satisfy all requirements of the minimum
responsibility criteria above. '

GUARANTY OF FAITHFUL PERFORMANCE:

15.1 The successful Bidder (“Contractor”) will be required to provide and keep in force
throughout the term of the Contract a Performance Bond, as provided in Section 6 of
the General Conditions, with a surety which meets the requirements set forth in
Section 6.7 of the General Conditions, and in the form contained in these Bid
Documents.

15.2 In lieu of any Perfermance Bond required by the terms of the Bid Documents, the
Contractor may provide at its option (and subject to certain additional requirements),
an irrevocable standby letter of credit {“Letter of Credit”) as provided in Section 6 of
the General Conditions issued by a bank which meets the requirements set forth in
Section 6.10 of the General Conditions, and in the form contained in these Bid
Documents.

15.3 Except as provided in Section 6.4 of the General Conditions, the Authority will not
accept any change or modification to the forms of Performance Bond or Letter of
Credit contained in these Bid Documents, which must be properly executed and
submitted by the Contractor.

POWER OF ATTORNEY AND COUNTERSIGNATURE:

Attorneys-in-fact who sign Bid, Payment or Performance Bonds must file with such Bond a
certified copy of their Power of Attorney to sign such Bond. The Bond should be
countersigned by a Florida licensed agent of the Surety, with proof of agency attached.

EXECUTION OF CONTRACT:

17.1 The Bidder to whom the Notice of Intent to Award is given shall, within ten (10)
business days after the date of the Notice of Intent to Award, execute and/or deliver
the following to the Authority: the Conftract, Certificate of Insurance, Performance
Bond or Letter of Credit {if required}, a copy of the Bidder's valid business or
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17.2

17.3

17.4

occupational license, a copy of Bidder's W-9 Form {Request for Taxpayer ldentification
Number and Certification}, the Awarded Bidder's Contact Information, and all other
decuments and information required by the Contract Documents. All of the above
documents and information must be furnished and the Contract Documents executed
by Bidder, and delivered to Authority, before the Contract will be executed by the
Authority. ‘

Not applicable.

A Bidder's failure to timely fulfill its obligations under this Section 17 shall be just
cause for the Authority's withdrawal of such Notice of Intent to Award. In such case,
a Notice of Intent to Award may then be issued to the next ranked Bidder or all Bids
may be rejected by the Authority and the Contract re-advertised. In such event, the
Authority shall be entitled to receive its damages and costs, including, but not limited
to, iis attorneys’ fees caused by or in connection with a Bidder's failure to fulfill its
obligations under this Section. A Bidder's liability for failing to timely fulfill the
obligations stated in this Section shall be the same as for withdrawing its Bid (see
Section 10 of the Instructions to Bidders).

The Contract shall not be binding upon the Authority until it has been executed by the
Authority and a copy of such fully executed Contract is delivered to the Contractor.
The Authority reserves the right to cancel the award without liability to any Bidder at
any time before the Contract has been fully executed by the Authority and delivered
to the Contractor. Accordingly, the Contractor is hereby warned that it should not
commence performance or incur costs or expenses in connection with the Contract
obligations until it has received {from the Authority a final, fully executed copy of the
Contract. ‘

18. FLORIDA SALES TAX:

The Authority is a governmental agency and a political subdivision under Florida law.
Purchases by Authority under this Contract are exempt from Florida sales tax: Authority's
tax exempt number is 85-8012668935bC-b. No purchase made by any entity is qualified to
be exempt other than those made directly by the Authority. The Authority's sales tax
exemption does not apply to goods or services purchased or consumed by a Contractor for
which the Contractor is deemed to be the ultimate consumer in connection with the
fulfillment of its Contract obligations, and the Authcrity shall have no liability for such taxes.

19. SUBCONTRACTS:

19.1 The Contractor's right to subcontract shall be governed by the provisions of Section
8 of the General Conditions.

19.2 Nothing contained in these Contract Documents shall be construed as creating any
contractual relationship between any subcontractor and the Authority.

19.3 The Contractor shall be fully responsible to the Authority for the acts and omissions
of a subcontractor and of persons employed by said subcontractor to the same extent
that the Contractor is liable to Authority for acts and omissions of persons direcily
employed by it.
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INSTRUCTIONS TO BIDDERS (Continued)

20.

21.

22,

23.

24,

FAMILIARITY WITH LAWS:

All Bidders and the Contractor are presumed to be familiar with and shall observe all Federal,
State and local laws, ordinances, codes, rules and regulations, including, without limitation,
the Authority's rules and regulations, that may in any way affect work herein specified.
lgnorance on the part of the Contractor shall in no way relieve Contractor from any such
responsibility or liability.

AIRPORT SECURITY:

The successful Bidder will be required to comply with all applicable regulations of the
Transportation Security Administration ({TSA) and of the Authority relating to Airport
security, including those relating to access to the Aircraft Operations Area (AOA) of Orlando
International Airport, as such regulations may be in effect or changed from time to time.

EQUAL OPPORTUNITY REPORT STATEMENT:

Not applicable.

NON-SEGREGATED FACILITY CERTIFICATE:

Each Bidder shall complete and sign the Non-Segregated Facilities Certificate on Page BF-8.
A Bid may be considered irregular, in the Authority's sole discretion, if the Bidder fails to
provide the fully executed statement, or fails to furnish the required data. Prior to execution
of the Contract by the Authority, a fully executed stateméent must be provided or the Bid
may be rejected and the Authority will be entitled to exercise its rights under the provisions
of Section 17.3 above, Execution of Contract.

PUBLIC ENTITY CRIMES LAW/DEBARMENT:

The following notice applies to all Bidders: "A person or affiliate who has been placed on the
convicted vendor list following a conviction for a public entity crime may not submit a Bid
on a Contract to provide any goods or services to a public entity, may not submit a Bid on a
Contract with a public entity for the construction or repair of a public building or public work,
may not submit Bids on leases of real property to a public entity, may not be awarded or
perform work as a Contractor, supplier, subcontractor, or consuliant under a Contract with
any public entity, and may not transact business with any public entity in excess of the
threshold amount provided in s. 287.017, Florida Statutes, for CATEGORY TWO for a period
of 36 months from the date of being placed on the convicted vendor list.”" Further, any entity
or individual placed on the Authority’s Debarment List pursuant to Authority Policy, Section
130.04, may not submit a response to any letter of intent, letter of interest, statement of
qualifications, gquote, proposal or bid as a contractor, supplier, subcontractor, consultant or
individual, of any tier, for any goods or services or contracts and may not provide any goods
or services to the Authority, on behalf of the Authority, or on Authority property, regardless
of whether there is a contractual relationship with the Authority. The Authority will disqualify
any submission, bid or proposal that includes a person or entity on the Debarment List. You
may request a copy of the Autheority’s Debarment List for your review at the following email:
debarmentlist@goaa.org.

B19-20 CUSTOMER SERVICE AMBASSADORS IB-10 BASE REV 03/26/19



mailto:debarmentlist@goaa.org

1

INSTRUCTIONS TO BIDDERS (Continued)

25. MINORITY AND WOMEN BUSINESS ENTERPRISE {("MWBE") PARTICIPATION PROGRAM:

25.1

25.2

25.3

25.4

25.5

25.6

25.7

To encourage development and growth of MWBEs, the Authority has adopted a Non-
Federally Funded Minority and Women Business Enterprise ("MWBE") Participation
Program, which is available from the Authority upon request, in response to the joint
disparity study conducted by the Authority.

It is the policy of the Authority that MWBEs shall have the maximum opportunity to
participate in the purchase of goods and services, and the Authority has established
the MWBE Participation Program to implement this policy. This participation can take
the form of purchasing contracts, subcontracts, joint ventures or similar arrangements.
The Bid will be considered non-responsive to the Invitation for Bids and rejected if the
Bidder fails to demonstrate, to the reasonable satisf