On WEDNESDAY, MARCH 27, 204, THE GREATER ORLANDO AVIATION AUTHORITY met for a workshop
session in the Carl T. Langford Board Room of the Aviation Authority offices in the main terminal building at the
Orlando International Airport (OIA), One Jeff Fuqua Boulevard, Orlando, Florida. Chairman Good called the
meeting to order at 12:00 p.m. The workshop was posted in accordance with Florida Statutes.

Authority members present, M. Carson Good, Chairman
Dr. Evans, Vice Chair
Belinda O. Kirkegard, Treasurer
Mayor Buddy Dyer
Mayor Jerry Demings
Craig Mateer

The purpose of the workshop was to discuss the Terminals A and B Concessions Master Plan.

PRESENTATION

Using visual aids (copy on file); Staff, along with Ms. Ann Ferraguto, a consultant with AirProjects, Inc. provided
the Board with various concept plans for dining and retail in the landside and the four airsides of the North
Terminal Complex; focusing on people and building community.

Discussion ensued around the Request for Proposals (RFP), diversity, hours, leasing strategies, inclusion of
both national and local brands, wayfinding, and a requirement for the concessionaires to deliver the Wow
Experience.

Mayor Demings stated he feels the plan needs to be intentional to speak to the multi-cultural nature of our
community and recommended that staff engage with existing concessionaires to gather their input. Staff
announced dates of various industry days that will be held for interested parties to participate in — April 8, April
12, and April 16, 2024. Mrs. Kirkegard recommended that staff reach out to the Central Florida Hotel and
Lodging Association to get these dates out to their local chapter.

Before adjourning the meeting, Chairman Good asked the Board members if it would be more efficient for them
to receive workshop presentations in advance to have time to digest what is being presented and have
guestions ready. The response was yes.

Mr. Mateer referenced LAX's community partnership with local and small businesses and asked staff to get
details on their concessions program.

ADJOURNMENT

There being no further business to be considered, Chairman Good adjourned the meeting at 1:31 p.m.

(Digitally signed on April 24,2024)
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Anria Farmer Kevirl J. Thibault
Manager, Board Services Chief Executive Officer
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