
How do I recruit the best? Autumn 2018

Introduction
This workbook serves as the notes on the workshop entitled How do I recruit the best?

There are six webinars and a workbook page is devoted to each. The final activity is a face to face and/oronline workshop.

Webinar 1: A new approach for a new recruitment and selection age - 19th October 2018
Webinar 2: Setting foundations: Designing the right jobs - 26th October 2018
Webinar 3: Developing the decision criteria: Specifying the ideal candidate - 2nd November 2018
Webinar 4: Expanding the search: Finding the best candidates - 9th November 2018
Webinar 5: Designing decision tools: Making sure you select the best - 16th November 2018
Webinar 6: Closing the deal: Making sure the best join - 23rd November 2018
Workshop - Online/Face-to-Face Workshop: How do I recruit the best? - 7th December 2018

Recruiting people
Effective recruitment and selection is critical for the achievement of organisational strategic objectives. Recruitment and 
selection is a topic of increased interest to organisations given economic volatility, the pressure on productivity and the need to 
sustain organisational economic performance.

And yet recruitment and selection methods don’t often embrace good science. The recruitment and selection processes are 
often neither fair nor robust. It’s said that processes and methods lag research findings and suggestions by up to 30 years.

This workshop aims to look at whether these claims are justified - and if they are, why this is so and what can be done.

Workshop Workbook

Key requirements
To recruit the best, any recruitment and selection system should a) use good science and b) be fair.

Matching the job and the 
person embraces the idea 
of person-environment fit.

Some organisations ‘gamify’ the process - 
• America’s Army 
• GCHQ and CanYouCrackIt.
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Webinar 1: The present process
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The specification problem: 
assumes ability to define 
what’s wanted. Assumes agent 
has capacity to understand.

The search problem: the 
window of search is open for a 
short time. Search only seeks 
those available for work.

The criterion problem: if the 
specification is not fixed, the 
manager(s) have only what’s in 
their minds to determine who 
to interveiw.

The decision problem: most 
decisions made by managers 
are based on whether they like 
the candidate.

The validity problem: few 
managers use high poredictive 
validity tools. Tools like the 
interview typically have PV or 
0.2 or less.

The bias problem: few 
decisions are based on 
objective criteria, so most a re 
biassed. And typically 
managers discuss in order to 
conclude. Assumptions are rife.

The detachment problem: 
managers typically ask the 
recruitment agents to make the 
offers on their behalf. 
Managers don’t angage with 
the preferred candidate.
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Webinar 2: Designing the best jobs

Accountability: do something, to 
something, to achieve a result.

What makes
 a good job?

Model the job to build the JD

1.  Job title
2.  Reports to
3.  Job purpose and principal activities
4.  Scope and dimensions
5.  Accountabilities and responsibilities
6.  Relationships with others
7.  Work context and environment
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Webinar 3: Specifying the ideal candidate
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Decision Making

Fight or Flight / Neuralistic  / Rational

How do you make decisions?

Further Reading
https://timelesstime.co.uk/knowledgebase/recruit-like-a-punter-rationalise
https://timelesstime.co.uk/knowledgebase/are-some-psychometric-assessments-discriminatory

The  Big Five Personality Traits

Preferences General Mental Ability
Ability to reason with;
Numbers
Language
Concepts and ideas

Supports the concept of person-environment fit

What matters is 
performance
If someone is… then they will likely 
perform well in this job.

If we see this… in them, then…

Prediction

So, what criteria do you use in the 
prediction?



Webinar 4: Finding the best candidates
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Spectrum engineer
Chartered surveyor
Nurse
Medical sales person

Exercise: Plot the following jobs on the graphs.
Warehouse person
Search engine optimisation operative
Translator

Exercise: Where will you look for them?
Spectrum engineer

Chartered surveyor

Nurse

Medical sales person

Warehouse person

Search engine optimisation operative

Translator

Agencies - no win, no fee
one in three success so price = 3 x effort

Agency fees - 10%-30% 1st year reward

LinkedIn search - touch 300, talk to 30, interview 10

Rare breed - talk to 30 interview 3

Open advert - 300(0) apply, 
1st interview 10, 2nd interview 3

Headhunting effort - 100 hours
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Webinar 5: Selecting the best people
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Aim: 
For a given job as defined 
in the job description and 
person specification, and 
from some activities that 
you’ll have the candidates 
do, and that you’ll 
evaluate, predict who will 
excel in the job.

So what tools, how will 
you assess candidate 
performance in the tools, 
and how will you make a 
decision?

Further reading: 
https://timelesstime.co.uk/knowledgebase/recruitment-search-and-selection-get-it-right
https://timelesstime.co.uk/knowledgebase/work-sample-tests-in-recruitment-and-selection
https://timelesstime.co.uk/knowledgebase/psychometric-testing-focus-aptitude-tests
https://timelesstime.co.uk/knowledgebase/personality-testing
https://timelesstime.co.uk/knowledgebase/so-which-psychometric



The March of Technology Seminar                                                                    October 2016

TimelessTime Ltd, www.timelesstime.co.uk                                                        ©TimelessTime 2016TimelessTime Ltd, www.timelesstime.co.uk ©TimelessTime 2018

Webinar 6: Making sure the best join

How do I recruit the best? Autumn 2018

Unconscious and
Conscious bias

Affinity

Attribution

Beauty

Conformity

Further reading

https://timelesstime.co.uk/knowledgebase/recruitment-game
https://timelesstime.co.uk/knowledgebase/calculating-total-reward
https://timelesstime.co.uk/knowledgebase/on-remuneration-a-pay-model-for-smes
https://timelesstime.co.uk/knowledgebase/so-you-think-you-can-interview

Confirmation

Contrast

Gender

Halo

Horns
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Because your 
people are important
Managing people is complex.

We know. We’ve managed firms and led 
teams for many years in organisations in 
the UK and worldwide.

We’ll help managers hire their people - 
taking any or all aspects of the search, 
selection and on-boarding processes. 

We’ll help them manage their people 
day to day - taking on any aspect of 
organisational development and 
performance management. 

And we’ll help them develop their people 
- taking on mentoring, coaching and 
training as needed to ensure 
competency and behaviour growth. 

Our aim is to optimise the contribution 
that people make to our clients’ firms. 

About TimelessTime
TimlessTime is a management consulting firm 
specialising in strategy development, human resource 
management and organisational development.

We provide practical, detailed support to managers in 
every aspect of people-management.

We have possibly the best qualified and most 
experienced consultants of all. Check us out at https://
timelesstime.co.uk/about. 

TimelessTime works across the United Kingdom and 
abroad for UK organisations. We work too for foreign 
firms starting and running subsidiaries or branch 
offices in the UK. 

All initial meetings are free of charge. No job is too 
small; no job too large. TimelessTime works with 
managers, taking on as much or as little of any job to 
help complete necessary tasks. TimelessTime 
consultants aim to transfer knowledge at every stage.

Website: timelesstime.co.uk

TimelessTime Ltd
Kingfisher House

Hurstwood Grange
Hurstwood Lane

RH17 7QX
Haywards Heath

West Sussex
United Kingdom

+44 (0)1444 810454
+44 (0)203 700 3014
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