
Flourishing
The book of



answer one 
simple question...

A lifetime in 
the health and 
well-being 
industry led to 
a mission



?

?

?

What shapes 
performance 
at work?

?

?



3 years of scientific 
research, constant 
learning and unlearning,
and countless
mini discoveries later, 
here's the answer:



Fl  urishing



What is Flourishing?

People reaching their 
full potential through 
the conditions that 
enable optimal 
performance, 
fulfilment and growth. 



Flourishing in what?

Psychological Health

Life Outside Work

Business Essentials

Corporate Culture

Job Satisfaction

The correlations in the 
data led to our 12 
Topics. We
call them
Explorers.



Why Flourishing?
The degree of flourishing in your 
company has a measurable impact on:

Engagement
Retention
Absenteeism
Resilience
Resourcefulness
Performance
Change-Readiness
and
Productivity



Flourishing and 
productivity go up 
and down together.

250%

Flourishing employees are 
2.5x times more productive 
than those who aren't.



We're not the
first to say it.
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Earliest known records reference the 

need for human flourishing in the 
Hindu Vedas. 

Stoicism emphasises personal virtue, 
mindfulness and self-discipline to 

achieve a flourishing life. Even today, 
Stoicism inspires cognitive-behavioural 

therapy techniques. Bentham and Mill's work introduces 
Calculation of Consequences - evaluating 
actions in terms of impact on individual 
happiness and well-being.

‘Authentic Happiness' by Martin 
Seligman discusses positive 
psychology and introduces the PERMA 
model for well-being, seeding his 2011 
book 'Flourish'.

SHAPE Global releases largest-ever 
mapping of factors that statistically 
impact productivity at work, presented 
as a quantitative index linking 
individuals and teams to states of 
Struggling, Striving and Flourishing.

Maslow's 'A Theory of Human Evolution' 
introduces his famous Hierarchy of 
Needs, leaving a lasting impression to 
this day.

Aristotle's Virtue Ethics from Ancient 
Greece outlines the concept of 
eudaimonia, which describes a 
continued state of happy, healthy 
and prosperous.

Sigmund Freud's 'The Interpretation Of 
Dreams' lays foundations for 

development of personality, human 
desires and challenges as key aspects 

of humanistic psychology.

Mihaly Csikszentmihalyi's 'Flow: The 
Psychology of Optimal Experience' 

explores the concept of flow, reaching a 
state of optimal experience, and its 

relationship to well-being.

Thaler and Sunstein's 
groundbreaking work explores 

behavioural economics and how 
small nudges can lead to 

improved well-being. 

Flourishing Throughout History



But we are the 
first to make a 
purpose-built 
system to 
reliably 
measure and 
guide 
flourishing.



Like Daniel 
Goleman's 1995 

work linking EQ and 

communication skills 

to flourishing
Or Diener et al's 2009 work on the Flourishing Scale measuring contribution, optimisim and engagementAs well as Cox et 

al's ten year 

research on 

cultural diversity 

and inclusive work 

environments

Using the very best literature...

...the drivers in SHAPE were 
assembled. They're crucial to 
employee flourishing.  



SHAPE measures 
what matters most 
using interdisciplinary 
research and 
multivariate analyses.

Like significance testing, 
Cronbach's alpha, 
correlation coefficients, 
and much more.



Why Now?



Traditional approaches to 
improving performance are 
failing because they were 
built for a different world.

Measure and solve only what 
you see.

Superficial pulse surveys that 
put employees last.

Science that lacks rigour, all 
borrowed and ill-fitting. . 



These shortcomings are 
compounded by seismic 
shifts in the business 
landscape.

Attitudes and expectations 
from work differ across 
generations.

Post-Covid, people want their 
work to have more meaning 
and purpose.

Growth at any cost no 
longer works - a human 
approach is needed.



This results in most 
organisations 
operating with a 
flourishing deficit. 

In fact 2/3 of 
companies we 
measured aren't 
flourishing.

Peak performance 
cannot be achieved in 
a deficit.



So, how do you get 
to flourishing?

It's a journey, a 
process, a mindset.

It isn't a line item to be 
bought and sold.



This new mindset enables a 
more human-centric 
conversation about 
performance.

It helps employees and 
teams understand what's 
holding them back. 



So it all starts with the individual 
building a flourishing mindset. And 
continues to ripple with support from 
each layer of the organisation.

A flourishing mindset alone isn't enough 
because people don't exist in a vaccum.

At work, they're a part of dynamic 
ecosystems and environments.
Driven by managers and executives.

E c o s y s t e m

E n v i r o n m e n t

Flourishing min
ds

et

Managers

You

Executives

The Flourishing
System



Everyone plays their part
in creating the conditions that 
enhance flourishing and enable 
optimal performance, 
fulfillment, and growth.

With SHAPE, every 
employee, manager and 
executive can do this with 
privacy guaranteed.



Our new 
mission:
Help employees build a 
'flourishing mindset', 
to flourish faster, and 
address the flourishing 
deficit by working 
together.



Faster, you say?

Yes. What if getting to flourishing 
was like getting an Uber?

Take the fastest 
route possible.

Choose 
where to go.

Know
where you are.



We discovered:

Faster isn't just about speed, but 
also direction and coordination.

If you reach the wrong place, it 
doesn't matter how fast you got there.

You need to go together, to go further.



SHAPE is as simple as that - 
welcome to faster flourishing.



And we've made it simple to get.

1. Up to 10x faster flourishing 
through personalised guidance.

2. Year-round motivational 
messages to help build a 
flourishing mindset. 

3. Emerging trends bulletins 
exclusively for executives to 
address the flourishing deficit.



We are 
helping 
everyone 
solve real 
issues 
through the 
power of 
flourishing.

HR
Leadership
Well-being
Training Specialists
Learning & Development
Coaching
Insurance
Facilities Management
EAP/OH 
Academia
Think Tanks



The world's first system to help 
employees and employers 
flourish faster.

The Employee Flourishing Company



shapepowered.com


