-
Zen

) S

XL

ATS vs. Recruitment
Agencies:
Which Is Right For You?

A

WHITEPAPER



Finding the right talented people for your company can be a daunting task.
Whether you're a small startup or a large organization, the challenge is the
same. Sourcing, screening, and hiring top talent.

Some companies turn to software solutions, and others turn to recruitment
agencies to help them out. Which should you turn to? An Applicant Track-
ing System (ATS), or should you partner with a recruitment agency to help

you fill your job openings?
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Applicant Tracking System (ATS)

An ATS is a software tool designed to streamline a recruitment process.
It automates various aspects of recruitment, such as job posting, CV
parsing, candidate tracking, and reporting. ATS platforms like ZenATS
offer an organized and efficient way to manage candidate data and
help HR professionals and hiring managers save time and effort during
the recruitment process.

Recruitment Agencies

Recruitment agencies are external organizations that help companies
find suitable candidates for their job openings. These agencies typically
have a network of potential candidates and can provide job postings,
candidate screening, and interview scheduling services.
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Let’s Compare
To make an informed decision about whether to use an ATS or a recruitment

agency, it's essential to consider the statistics and data supporting each
option. Here's a brief overview of some key points to keep in mind.

\3 Time-to-Hire

Research shows that companies While recruitment agencies can
using ATS platforms experience a help reduce the time-to-hire, the
significant reduction in the process can still take longer com-
time-to-hire, often up to 50% less pared to ATS usage due to external
time spent on recruitment communication and coordination.
processes.

| @ Cost-Effectiveness

ATS platforms like ZenATS are Recruitment agencies typically
generally more cost-effective in charge a fee or commission, which
the long run. They offer a can be considerably higher, espe-
one-time or subscription-based cially for high-demand roles.
pricing model, which can save Quality of Candidates

your company money over time.

| @ Quality of Candidates

With ATS platforms, you have While they can provide quality
control over screening criteria and candidates, the final selection

can create customized assess- depends on the agency's interpre-
ments, ensuring that you receive tation of your needs, which may
candidates who closely match not always align with your

your job requirements. company's vision.
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ATS Recruitment Agencies
O‘ Candidate Database

ATS platforms like ZenATS maintain Agencies might not always share
a database of candidates, which their candidate database with
can be valuable for future hiring your company, making it harder
needs. to revisit potential candidates

for future openings.

A’ Data & Reporting

ATS systems offer robust reporting Reporting from recruitment
and analytics, helping you track the agencies may not be as
effectiveness of your hiring process comprehensive or readily
and make data-driven decisions. available.
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It's evident that Applicant Tracking Systems have distinct advantages when
it comes to efficiency, cost-effectiveness, and control over the hiring pro-
cess. ZenATS, in particular, stands out with its user-friendly interface,
advanced features, and customizable workflows. With ZenATS, you can

1. User-Friendly Interface

ZenATS offers an intuitive and user-friendly interface
that makes it easy for HR professionals and hiring
managers to navigate the system.

2. Customizable Workflows

Customize recruitment workflows to fit your company's
specific needs. This flexibility ensures that you can adapt
the system to your unique recruitment processes.

3. Al & Automation

With the power of Al, ZenATS parses CVs for you and
has various automated features, including interview
scheduling and candidate communication, saving time
and reducing the risk of errors.

4. Collaboration Tools

ZenATS facilitates collaboration among hiring teams by
providing shared access to candidate profiles and
communication history, ensuring everyone is on the
same page.
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ZenATS integrates with testing solutions like Testello,
0 which offer customized assessments and evaluation

r‘@ forms, enabling you to assess candidates objectively
based on your specific job requirements.

Ready to transform your

‘recruitment process?
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Technology with the
power to transform HR

sales@zenhr.com

KSA  +966 54 129 8521
JO +962 6 577 7500
UAE +97158 816 7685 ~ > 8y

Request a Demo
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