Risk Management for
Missions organisations

Managing risk is a board responsibility which can often be
neglected to other, more pressing matters. However, failure to
properly manage risk can lead to unforeseen serious consequences
down the track. How well does your organisation manage risk? This
session will provide practical guidance on ensuring your governance frameworks
are up to the task and provide a quick refresher on the external conduct standards.
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Leanne Lee is a Senior Lawyer in the Corporate Advisory Team at Moores. Passionate about the For Purpose sector and seeks to be a trusted
advisor for her clients so that they can focus on achieving their purpose. Leanne is experienced in providing advice on general

commercial/corporate, compliance and governance matters. Whilst it is important to get the legal requirements sorted, Leanne recognises the
importance of active listening, ongoing dialogue and providing commercial solutions that are consistent with the client’s overarching strategy.

Rebecca Lambert-Smith is a Practice Leader in the Corporate Advisory Team and heads up the For Purpose Team at Moores. Rebecca provides
expert advice to charities, not-for-profits and social ventures on a wide range of legal and governance matters. As a trusted advisor to For Purpose
clients experiencing creation, crisis and change, Rebecca enjoys helping clients navigate the challenges of the current regulatory

environment. Rebecca understands the competing priorities of modern governance and regularly provides Board training GOVERNANCE AND
and presents seminars and webinars to the For Purpose sector. Rebecca formerly practiced in commercial litigation. COMPLIANCE STREAM




