Owning Your Leadership: Building Extraordinary Relationships Beginning with Self - Session 7:
Courage in Leadership.

Credits (50 min.hr.):: 1.0

Course ID: JELO1s07
Course & Test Format: Online
Delivery Method: QAS Self-Study

Expiration: Course contents are reviewed annually. Necessary changes are made or the course
is removed.

Course Description

In session 7, we will continue to put into practice what we have already learned. This session
really brings the entire program together and focuses your role on succession coaching and
developing future leaders in the firm.

Learning Objectives
At the end of this session you will be able to:
e Cite ways to lay the groundwork to create a legacy firm environment

e Describe ways to create a greater level of emotional maturity in the firm
e Recognize methods used to reduce anxiety in the firm, beginning with your own anxiety
e Begin the coaching process with one or more at your firm and at home
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