Owning Your Leadership: Building Extraordinary Relationships Beginning with Self - Session 6:
Courage in Leadership.

Credits (50 min.hr.):: 1.0

Course ID: JELO1s06
Course & Test Format: Online
Delivery Method: QAS Self-Study

Expiration: Course contents are reviewed annually. Necessary changes are made or the course
is removed.

Course Description

In session 6, we will start incorporating some of what we already learned into more practice.
Consider specific situations that might be temporarily uncomfortable. Remember, discomfort is
the frequent companion of progress. Don’t let it stop you. Think back to session 2 when we
discussed automatic responses. This session will invite you to face problems challenges head
on and to produce thoughtful responses that enable others to take greater responsibility for
their own function. This session will help you think more clearly about what my responsibility is
and what’s theirs. This is a short session. So we will come back and discuss some good
reflection and exercises for you to take with you at the end.

Learning Objectives
At the end of this session you will be able to:

e Cite benefits of careful crafting of “I” Positions

e Describe effective ways to manage reactivity to emotional discomfort
e |dentify examples of weak accountability strategies
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