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Understanding the transformation context



The FORESEE Report Series 

Problem analysis Approach Results Dissemination

• No consensus 
on 
transformation 
pathways 

• Weak 
governance 
structure

• Lack of 
understanding 
on the HOW

• Literature 
review

• Framework 
analysis

• 3 Workshops 
with Expert 
Advisory  
Group

• Online expert 
consultations

• 2 Scoping 
studies

• 5 Strategic 
Reports for 
food systems 
transformation

• Blog series 

• 17 Webinars
• 4 High level 

events
• Policy & 

stakeholder 
dialogues

• Media 
outreach
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Report 1:  Current Conditions and Policy Frameworks



Report 2: State of the Debate 

3 Groups 

3 Areas of 
Interest 



Report 3: Blind Spots in the Debate 



Multi- level  Governance Framework

A  R i g h t s - b a s e d  a p p r oa c h  i s  ke y !  

Report  4:  The Agr i -Food Systems Transformation Protocol  



Report  4:  The Agr i -Food Systems Transformation Protocol  

The protocol includes four 
stages and nine steps 



Report  5:  Leveraging True Cost  Accounting to Accelerate 
the Transformation

• The TCA approach reveals the 
hidden impacts of policies, 
investments and business 
decisions

• It measures and values the 
hidden impacts of economic 
activities on the environment, 
society and health

• Its application can help creating 
a new economic framework that 
promotes sustainability



Report  5:  Leveraging True Cost  Accounting

Different Entry Points for TCA 



National Events
• Invited presentations at 4 German universities
• Invited presentation in the FONEI Forum hosted by the BMEL in 

2024
• 2 sessions at the Biofach Congress 2023 and 2024

International Events
• 3 expert workshops on the current conditions of agri-food systems, 

food system governance and the role of hidden costs
• Inputs at the Stockholm +50 Conference and at the "Earth 

Dialogues" in 2022
• Side-Events  at UNFCCC COP 27 and COP 28 
• Part of the German delegation to the HLPF 2024 +  keynote at the 

German Side Event

Engagement & Outreach 
Activities 

https://sdg.iisd.org/commentary/guest-articles/unveiling-the-political-landscape-of-true-cost-accounting/
https://sdg.iisd.org/commentary/guest-articles/transforming-agri-food-systems-via-inclusive-rights-based-governance/
https://www.tmg-thinktank.com/blog/how-can-true-cost-accounting-support-the-transformation-of-food-systems-in
https://sdg.iisd.org/commentary/guest-articles/inclusive-governance-solutions-for-sustainable-food-systems/
https://germany-hlpf2024.de/


Engagement in key global platforms
• Speaker at a World Bank/CGIAR Webinar
• Member of the advisory group and panel of external experts 

of FAO’s SOFA   reports 2023 and 2024

Outreach to key global platforms
• Open letter to the heads of the Rio Conventions, response 

by head of UNFCCC 

Engagement & Outreach 
Activities 

https://sdg.iisd.org/commentary/guest-articles/repositioning-the-rio-conventions-as-agri-food-systems-vanguard/


Extending our  impact :  
opportunit ies  for  future 
col laborat ion

Broader impact (adoption and integration of project 
outcomes)

• FAO SOFA reports → health costs focus 
• Formation of the TCA Alliance
• Current blog series: Critical reflections on TCA
• Interest by GIZ in the Transformation Protocol
• Conversation with DRSC on business reporting & 

accounting

Looking ahead (advancing ideas inspired by our work)
• Front end for TCA Database covering 208 products 

from 81 countries
• EU agri-food benchmarking 
• Climate adaptation and diets 

https://www.tmg-thinktank.com/news/think-piece-series-exploring-true-cost-accounting


Find out  more about  our work

FORESEE Report Series

FORESEE Report Series

Blog series on TCA

Blog series on TCA

TMG on LinkedIn

TMG on LinkedIn

TMG on X

TMG 
website

TMG websiteFORESEE 
Report Series

Blog series on 
TCA

TMG on 
LinkedIn TMG on X TMG website

Selection of links related to our work on 
Food Systems and True Cost Accounting

https://www.tmg-thinktank.com/publication-feature/foresee-4cs-report-series
https://www.tmg-thinktank.com/publication-feature/foresee-4cs-report-series
https://www.tmg-thinktank.com/news/think-piece-series-exploring-true-cost-accounting
https://www.tmg-thinktank.com/news/think-piece-series-exploring-true-cost-accounting
https://www.linkedin.com/company/tmg-think-tank-for-sustainability/
https://www.linkedin.com/company/tmg-think-tank-for-sustainability/
https://x.com/TMG_think
https://www.tmg-thinktank.com/
https://www.tmg-thinktank.com/
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Contacts
Olivia Riemer, Programme Lead: Olivia.Riemer@tmg-thinktank.com
Lisa Maria Klaus, Research Associate: Lisa.Klaus@tmg-thinktank.com

mailto:Olivia.Riemer@tmg-thinktank.com
mailto:Lisa.Klaus@tmg-thinktank.com
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