Fan Advisory Board – Community & Sustainability Working Group
Date of meeting: 23rd October 2024
Location MS Teams
	Attendees
	Apologies

	Charlie Benny – FAB Member (CB)
	Jenny Gower – BHAFC (JG)

	Jo Davis – FAB Member (JD)
	Sarah Gould – BHAFC (SG)

	Lucy Holford – FAB Member (LH)
	

	Tom Harris – BHAFC (TH)
	



The meeting started at 4:30pm. CB welcomed the group and introduced the purpose and objectives of the FAB community & sustainability working group. 
TH introduced himself and gave an overview of the club’s environmental sustainability strategy and objectives.
The group acknowledged that the impact of climate change on sport is significant and is interconnected with other issues such as pitch quality, fan travel, weather conditions and wider cost implications for match going fans. The group also discussed sustainability as a multi-faceted issue that affects multiple groups/demographics and requires integration into all other activity regarding commercial, facilities and operations, and the fan experience.
Fan travel
CB suggested that the FAB’s role could be to support the club on behaviour change initiatives. Travel was identified as a key target area for change and improvement. It is relevant to both the fan experience and sustainability, particularly promoting cycling as a way of travelling to games. TH identified the fan zone development as an important development intended to improve the quality of fan experience and further facilitate green travel choices. 
TH outlined what the club is currently doing in this area, including subsided fan travel, coaches and additional bike racks that will be installed following the completion of the fan zone (which is hoped to relieve pressure on train/bus travel by staggering arrival times).
LH asked whether consideration could be given to the coaches to Broadfield for WSL games picking up at additional places such as Burgess Hill. LH believes there is a significant enough demand to justify extra pick-up points and asked how they could prove this demand to justify additional pick-up points. It was also highlighted that a lot of people must drive to the Amex to catch this coach.
JD raised the issue of coach travel to women’s away games. Arsenal was given as an example of where a coach had not been put on and the club had advised fans to travel to Finsbury park station and travel via London. The decision not to put on a coach was due to the game moving to a Friday night and the significant travel time compared with fans taking the train
JD highlighted that women, family and children could initiate a wider change and the opportunity the women’s team currently represents to drive change and show a different way of doing things.

Fan engagement
Driving behaviour change amongst both the men’s and women's team will be supported by FAB initiatives taking into consideration cost challenges.
CB asked about the comms challenge around asking fans to change their behaviours or engaging fans in sustainability initiatives when considering the much larger impacts of the club.
TH addressed this point as an important consideration. When communicating/engaging fans in behaviour change TH understands that people might not have access to various sustainable solutions and that this needs careful communication. He stated honesty and transparency of our impacts is important and highlighted the systemic element to a lot of sustainability issues. Focus on removing barriers, creating social norms and leading by example.
Areas for future collaboration
CB asked specifically what areas is TH working on/would like to deliver in the next year FAB could be involved with. 
As well as work on the developing the club’s greenhouse gas inventory and internal event sustainability management system, TH identified the key priorities below:
· Club, Foundation and fan participation in The Green Football Weekend with this year’s theme being 'The great save' with the aim of reducing kit that ends up in landfill. 
· Consideration given to future waste segregation at stadium site with the aim of making this accessible, clear, and educative. 
· Club committed to working with fans and community partners to amplify impact of activities.
Scope of club’s sustainability remit
CB asked whether TH remit covered other events at the stadium. TH replied that yes it does and highlighted that he is working closely with Sodexo on sustainability matters and the Women’s Rugby World Cup organisers.
