October 8, 2020
This document will continue to be updated to reflect current CDC guidelines and federal orders.
Additional measures will be put in place to comply with all local, municipal, and state-wide orders.
Emery Sapp & Sons will take all necessary action to comply with project-specific guidelines.
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COVID-19
The health and safety of our employee-owners remains
our top priority.We will follow current guidance
to remain open and ready to provide exceptional
customer experiences. Emery Sapp & Sons (ESS) will
continue to update our Employee-Owners and partners
with the latest information.
As part of our response plan we intend to monitor the
situation as it evolves, and utilize the CDC, WHO, state
and local health department guidelines to the best of
our abilities. Our ultimate goal is to keep our employeeowners, clients and partners safe while trying to reduce
the spread of COVID-19. We have implemented, and
will continue to implement several new protocols and
guidelines that help us remain safe while continuing to
deliver projects as promised.
This is a living document. Our response plan will
continue to be updated on an as-needed basis in
order to comply with CDC and federal guidelines. In
conjunction with this living document, we also have
a web page to specifically document all important
messages and updates pertaining to COVID-19, along
with the most updated version of this plan.

VISIT OUR COVID-19 WEBSITE

Emery Sapp & Sons COVID-19 Response Plan | Page 3 of 8

+

GENERAL GUIDELINES
WHAT WE’RE DOING
Staying at home if we are sick or have symptoms
Covering our cough

ESSENTIAL BUSINESS CARDS
Essential business cards have been
distributed to all employees. Each employee
received a digital copy and a personalized
card mailed to their home.

Washing our hands often
Avoiding touching our faces
Avoiding sharing transportation during shelter-inplace orders
Informing key personnel of possible or confirmed
exposure to COVID-19
Only leaving our homes for work and to perform
essential personal or household activities during
shelter-in-place orders
Keeping our Emery Sapp & Sons provided wallet
cards (or letters) identifying ourselves as an
employee of an essential business on our persons
or in our vehicles during shelter-in-place orders
Wear your PPE! Mask up if you can’t be more than
6 feet apart
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SAFETY, HEALTH
& COMPLIANCE
ESS is committed to providing excellent on-time
construction services while continuing to ensure a
safe workplace for our employee-owners and partners.
We continue to monitor the situation, and provide
updated information to all parties involved. We have
also consulted with government officials in the affected
areas, and have put new protocols into place to help
protect our employee-owners as well as make sure we
are delivering on the deadlines we have agreed upon.

WE HAVE ENHANCED HEALTH AND SAFETY
PROTOCOLS FOR OUR SUBCONTRACTORS,
VENDORS AND SUPPLIERS IN ORDER TO STAY
ON SCHEDULE AND CONTINUE TO DELIVER
EXCEPTIONAL CUSTOMER SERVICE.

GENERAL SAFETY PROTOCOLS
Operators - use same equipment each day and
are keeping work areas clean
Labor Crews - limiting size of crews, and
gathering only for essential purposes
Transportation - limiting carpooling when
possible during shelter-in-place orders
Hand Tools - our employee-owners use the same
hand tools each day
PPE - our employee-owners have been instructed
to not share their PPE, and to use gloves on all
job sites
Lunch - during shelter-in-place orderswe are no
longer gathering during lunch breaks to decrease
potential infection risk

VISIT OUR COVID-19
WEBSITE FOR
PROJECT PARTNERS
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FIELD PROTOCOLS
FOR ALL PROJECT SITES AND FIELD OPERATIONS
ESS is committed to providing a safe and healthy
work environment. In light of COVID-19, we have put
sanitation protocols into place in order to protect
our Employee-Owners and our partners during these
uncertain times. Field supervisors are committed to
ensuring the following protocols are implemented on
all project sites and areas of operations.

NEW SANITATION
PROTOCOLS
Have spray bottle, sanitizer and cleaning
supplies on all jobs.
Make sanitizer available in equipment.
Spray bottles in shared equipment, or
available at beginning of shift, or when an
operator change is made so that machine
can be wiped down prior to entry.
Make sanitizer available for cleaning hand
tools.
Provide gloves for all employees.
Hand-washing stations (if available) on all
jobs with more than 20 people
No water coolers on site
Increase frequency of port-o-let cleaning

HOURS
As required by project and location.
MEETINGS
• Keep job meetings to groups of ten or less, if
possible.
• Spread out people during briefings.
• Keep all business brief, to the point and disperse
to work areas.
VISITORS
• No unscheduled or unnecessary visitors.
• Scheduled or necessary visitors will be allowed.
• Schedule all deliveries to extent possible
and limit interaction with delivery drivers and
personnel to the extent possible.

Face coverings provided when you can’t be 6
feet apart
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OFFICE PROTOCOLS

WHILE SHELTER-IN-PLACE ORDERS ARE IN EFFECT

SOCIAL DISTANCING
ESS understands that even though we are
an essential business, we still need to follow
CDC guidelines where and when we can. One
of the CDC’s recommendations that we are
implementing is social distancing.

OFFICE HOURS
Doors only open 8 a.m. to 4 p.m.
VISITORS
• No unscheduled visitors.
• All new on-boarding and orientations must

STAYING ESSENTIAL.
KEEPING OUR DISTANCE.
Avoiding unnecessary traffic in and out
of our office locations. Unless there is a
critical need to visit or attend a meeting,
we have requested everyone use
alternate means to communicate with
our office-based staff.

All staff should use discretion as to when
to travel and when to conduct business
virtually. If traveling, employee-oweners
should wear masks and abide by all
local ordinances and regulations.

be scheduled and approved by your branch
manager.
• Scheduled visitors allowed.
• Normal deliveries and mail pickup to continue.
• Mandatory sign-in sheet for all vistors
SIGNAGE
Signs have been placed on exterior office doors
that read – “No solicitors or sales visits without
appointment.”
CLEANING
Cleaning service has been requested to provide
sanitation of common surfaces during in depth cleaning
once a week by ESS staff or 3rd party services.

Critical meetings will be reduced to 10
attendees or less at a time.

We will conduct all non-critical meetings
virtually (video or teleconference)

Continue social distancing of staying at
least 6 feet away from each other.
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COVID-19 RESPONSE PLAN
Below is our issued plan of action if one of our
associates becomes impacted by the COVID-19
virus. The purpose of this response process is to keep
employee-owners, clients and partners safe while
trying to reduce the spread of COVID-19. The health
and safety of our employee-owners is our top priority,
and this plan has been put into place to address safety,

Individual has SYMPTOMS
(cough/fever/shortness of breath)
Is that individual ON-SITE?

well-being and business continuity. This response
process will also help us to ensure compliance with
contractual, government and regulatory obligations.
Through these measured steps, we will be able to
provide best-in-class service while maintaining a safe
workplace environment.

NO

Individual is not ill but has been
exposed to someone who tested
positive for COVID-19

NOTIFY REBECCA ALLEN

Individual has a
household member with symptoms
(cough/fever/shortness of breath)

OR

Is that individual ON-SITE?
REBECCA ALLEN
NOTIFIES TASK FORCE

YES

MANAGER
• Sends individual home
• Notifies Rebecca Allen
• Identifies people & areas
exposed
• Blocks off potentially
infected areas

TASK FORCE
Human Resources
& Risk Management
Provides guidance,
Communicates with
impacted associate about
quarantine, benefits &
illness, handles testing
protocol if applicable
Safety
Provides guidance, arranges
for site cleaning per OSHA
standards

YES

NO

Manager sends
individual home
and notifies
REBECCA ALLEN

Manager
notifies
REBECCA ALLEN

Operations Management
Provides guidance, works
with Rebecca Allen for Plan
of Action, communicates
to client, communicates
actions to leadership team
Field Supervisors
Communicates with
project team for Plan of
Action, communicates with
impacted partners

REBECCA ALLEN
Manager, Human Resources
rebecca.allen@emerysapp.com
c 573.476.2051
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