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Template Awards Application Document
Category 1: Excellence in end-user engagement and financial sustainability

Please remove this information before submitting
This template for the application document is a guidance document. Applicants can use their own template if they follow the exact structure of this document.
The Awards Application Document must be submitted in .pdf format through this link.
The Awards Application Document can include links, figures and diagrams. 
The maximum length of the Application Document is 8 pages. The minimum font size for normal text is 10. 
The Awards Application Document is aligned with CEN/CLC/TS 18331:2026 Maturity assessment of Common European Data Spaces.
The grey text in each of the sections is only informative in nature and should be removed/replaced.
If a question is marked * then the section must be filled out. If not applicable to you or no information to be provided please indicate so (e.g. by saying “not applicable”)

	1. Name of the Data Space *

	Same as in the application form

	2. Organisation that submits this application *

	Same as in the application form

	3. Location of the applicant (country) *

	Same as in the application form

	4. Website of the data space (if applies) 

	

	5. Description of the data space *

	Provide a general introductory description of the data space. This section should provide the general context rather than detailed information on governance, technical implementation, business model or participation management, which should be provided in the relevant sections below.
Suggested topics to include: what is the problem that the data space is trying to solve, what sector(s) is addressing, what type of organisations/individuals are participating or expected to participate, list of some relevant use cases, geographical coverage, type of data shared, technology used, background, status on implementation and other relevant information. 
Elaborate on the diversity of participants (geographical, type of stakeholders and their roles, size of organisations) and engagement of SMEs, etc. 

Objectives:
· General understanding and contextual information of your data space to help evaluators with the rest of the application.
· Evaluate diversity of participation and engagement of SMEs.
Evaluation: 
· This introductory description of the data space is not directly evaluated except for some aspects related to participation. It is, however, a critical part for the evaluators to understand the basics of your data space and be able to evaluate the rest of your application.
· Specific aspects evaluated:
· Diversity of participants;
· Engagement of SMEs.

	6. Basic foundations of your data space: Governance and technical aspects *

	Please describe the technical and governance elements of your data space. We suggest following the structure:
· Description of your data space governance and associated solutions;
· Technical interoperability;
· Data Sovereignty and trust;
· Data discovery and value creation.

Objectives: 
· To verify that your data sharing initiative uses the basic building blocks of a data space
· To assess some key elements relevant for user participation and financial sustainability linked to the governance and technical aspects.
Evaluation: This question will be evaluated according to the following questions, reflecting relevant elements of CEN/CLC/TS 18331:2026:
· Governance Dimension: Is the Organizational Form of your data space set up? What is the Governance Authority (GA) level of establishment in your data space? Does your data space have a Rulebook? Are the Governance processes of your data space in place?
· Interoperability Dimension – Has the data space adopted the necessary data models for representing the data shared in the data space? Is the data space using open standards for defining the data models and describing the data shared in the data space? Is the data space using reference datasets for data representation? Has the data space defined mechanisms for governing the data models maintenance and evolution?
· Interoperability dimension – Has the data space defined a protocol for data exchange? Does the data space use a standardized API for data exchange?
· Control Over Data and Trust Dimension – Does the data space use a standardized method for verifying the digital identity of participants? Does the data space use a secure and standardize credential exchange protocol?
· Control Over Data and Trust Dimension – Has the data space established mechanisms for ensuring systematically the compliance of participants with the Rulebook? Has the data space established mechanisms for enforcing technically the data space governance? Has the data space established the necessary trust anchors for identities attestation?
· Control Over Data and Trust Dimension – Has the data space set up a registry of participants credentials? Has the data space implemented the access control policies? Has the data space implemented the usage control policies? Has the data space implemented the consent management policies?
· Value Creation Dimension – Does the data space provide a complete description of data products and services? Does the data space provide a catalogue for publishing data products and services? Does the data space provide a catalogue for discovering data products and services? 
· Value Cration Dimension - Does the data space provide cross-data space interoperability to federate with other data spaces?

	7. Business aspects *

	· Describe your data space business model and rational behind it. Describe how the business model has been operationalized.
· Describe the most relevant use cases in your data space and describe how your data space has developed and operationalized use cases. Describe your mechanism to create, capture and distribute the value of such use cases.
· Describe your strategy, governance approach for its data space offering to end users.
· Describe your unique data space offering. 

Objectives: 
· Assess how your data space creates and captures value in your field.
· This is one of the key elements in the evaluation of this award.
Evaluation: This question will be evaluated according to the following questions, reflecting relevant elements of CEN/CLC/TS 18331:2026:
· Business Dimension – Has your data space defined the overall business goal and profits for participants? Has your data space defined a clear revenue and funding mechanisms for sustainability? Has your data space established the mechanisms to monitor and evolve the adopted business model? Has your data space identified the value proposition of data sharing for each of the participants?
· Business Dimension - Has your data space identified the use cases which instantiate the data sharing in real scenarios? Have the data space use cases identified the data products that will be shared between the participants in these use cases? Have the data space use cases identified the participants involved in them for data sharing? Does the data space monitor the data transactions which are executed in the use cases? Have the data space use cases generated some added value service out of the shared data?
· Value Creation Dimension - Does the data space provide a catalogue of value creation services? Does the data space provide a service management system?
· Value Creation Dimension - Could you indicate which is the data available in the catalogue of your data space? Could you indicate the number of new services and offerings generated from shared data between participants?

	8. Participation management *

	Describe how participation management aspects have been defined and implemented in your data space. 
Describe how you ensure your members are involved into your product/ service development.

Objectives: 
· Assess the key elements of your data space that contribute to end-user engagement and foundations to scale participation.
· Focus on how participants are onboarded, supported, retained and involved in the developments, rather than describing the diversity of participants already covered in Q5.
· This is one of the key elements in the evaluation of this award.
Evaluation: This question will be evaluated according to the following questions, reflecting relevant elements of CEN/CLC/TS 18331:2026:
· Governance Dimension - Has your data space defined the roles and responsibilities of participants? Is the Onboarding process in your data space defined for new participants? Is the Offboarding process in your data space defined for new participants? Does your data space have some support mechanisms for participants? 
· Value Creation Dimensions - Does your data space have mechanisms for assessing the satisfaction of your participants?

	9. Regulatory compliance *

	Describe how your data space monitors compliance with all relevant regulations and legal requirements.

Objectives: 
· Assess the mechanisms put in place for compliance relevant for financial sustainability, operations and participant engagement.
Evaluation: This question will be evaluated according to the following questions, reflecting relevant elements of CEN/CLC/TS 18331:2026:
· Legal Dimension - Has the data space identified the regulations in its scope and derived requirements? Has the data space identified the triggers of regulations in its scope and derived requirements? Has the data space defined the mechanisms to ensure the compliance with the related regulation?

	10. Contractual frameworks *

	Describe the contractual framework in place for your data space including institutional agreements, data sharing agreements, services agreements and any other kind of agreements. 

Objectives: A solid contractual framework is needed to bring trust to investors (public and private) and to facilitate and scale participation.
Evaluation: This question will be evaluated according to the following questions, reflecting relevant elements of CEN/CLC/TS 18331:2026:
· Legal Dimension – Has the data space defined the agreement for the participation in the data space? Has the data space defined the agreement for sharing data in the data space? Has the data space defined the agreement for provisioning of services?

	11. Operations *

	Describe your participants' volume and growth (quantitative evidence on participants and growth).
Describe the volume of activity in your data space (data transactions).

Objectives:
·  to show a growing trend in participant adoption and a critical mass of participants.
· To show a growing trend in number of transactions
Evaluation: This question will be evaluated according to the following questions, reflecting relevant elements of CEN/CLC/TS 18331:2026:
· Value Creation Dimension - Could you indicate which is the level of participation in your data space? 
· Value Creation Dimension - Could you indicate which is the level of data reusability in your data space? Could you indicate the number of new services and offerings generated from shared data between participants? 

	12. Viable financial model (today) and sustainability in the medium-long term

	Complement the information provided in Q7 with a summary of the current financial situation and the evidence supporting the viability of your financial model in the medium and long term. Avoid repeating information already provided in Q7; instead, refer to Q7 where appropriate.

Evaluation: This question will be evaluated but is not directly linked to CEN/CLC/TS 18331:2026.

	13. Openness of the solutions applied or offered in your data space

	Are any of the solutions described in this application or provided by your data space in general re-usable under open license? If yes, please specify.

Objective: Assess the reusability of successful solutions and measures.
Evaluation: This section is always evaluated but it does not match any question in the CEN/CLC/TS 18331:2026.

	14. Artificial intelligence

	If the data space enables and has uses cases of data sharing for AI applications, or if AI is being used in data space operations or offerings, please briefly describe it here (e.g. specific uses cases where data is being shared to train joint models, etc.)

Objective: Assess the innovative aspect of your data space and the usage of AI.
Evaluation: This section will be duly evaluated although it does not match any question in the CEN/CLC/TS 18331:2026.
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