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	Business need
	Startup cost
	Ongoing cost (monthly)

	Equipment
	£ 
	£

	Utilities 
	£
	£ 

	Software subscriptions
	£
	£

	Marketing
	£
	£

	Insurance
	£
	£

	Shipping 
	£
	£

	Business bank account
	£
	£

	Business website
	£
	£

	Company registration
	£
	£

	Total cost
	£
	£
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	Month 1
	Month 2
	Month 3
	Year 1
	Year 3

	£ 
	£ 
	£ 
	£  

	£ 
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	Current year
	Previous year

	Sales
	
	

	Net sales
	£
	£

	Cost of sales
	£
	£

	Gross profit
	£
	£

	
	
	

	Expenses
	
	

	Utilities 
	£
	£

	Software subscriptions
	£
	£

	Marketing
	£
	£

	Insurance
	£
	£

	Shipping 
	£
	£

	Business bank account
	£
	£

	Business website
	£
	£

	Company registration
	£
	£

	Depreciation
	£
	£

	Other
	£
	£

	Total operating expenses
	£
	£

	
	
	

	Earnings before interest, taxes, depreciation and amortization (EBITDA)
	£
	£

	Interest expenses
	£
	£

	Taxes
	£
	£

	Net profit
	£
	£
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	Current year
	Previous year

	Assets
	
	

	Current assets
	
	

	Cash 
	£
	£

	Inventory
	£
	£

	Other current assets
	£
	£

	Total current assets
	£
	£

	
	
	

	Liabilities
	
	

	Current liabilities
	£
	£

	Accounts payable
	£
	£

	Tax liabilities
	£
	£

	Accrued expenses
	£
	£

	Subtotal current liabilities
	£
	£

	Long-term liabilities
	£
	£

	Total liabilities 
	£
	£

	
	
	

	Shareholders’ equity
	
	

	Share capital
	£
	£

	Reserves
	£
	£

	Retained earnings	
	£
	£

	Total shareholders’ equity
	£
	£

	Total liabilities and shareholders’ equity
	£
	£
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	Cash flow statement 
	For year ending…

	Cash from operating activities
	

	Net earnings
	£

	Depreciation 
	£

	Decrease in accounts receivable 
	£

	Increase in accounts payable
	£

	Increase in taxes payable
	£

	Increase in inventory
	£

	Total cash from operating activities
	£

	
	

	Cash from investing activities
	

	Purchase of equipment
	£

	Total cash from investing activities
	£

	
	

	Cash from financing activities
	

	Drawing/distribution
	£

	Repayment of loans
	£

	Total cash from financing activities
	£

	
	

	Beginning cash
	£

	Total change in cash
	£

	Cash at the end of the year
	£
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