
GO-LIVE

    Data environment / flow channel: ReportStream and User's Production Environment

Expected Timeline: 1 week

ONBOARDING: TESTING IN PRODUCTION

    Data environment / flow channel: ReportStream Production Environment

Expected Timeline: 2 - 4 weeks

ONBOARDING: TESTING IN STAGING

    Data environment / flow channel: ReportStream Staging Environment

Expected Timeline: 2 - 4 weeks

Channels & Platforms

Document Purpose

This journey map is designed to showcase the flow of data, during

onboarding, from a sender or receiver to ReportStream, and vice-

versa.

Key and iconography

INTEREST & INTAKE

    Data environment / flow channel: Email

ONBOARDING: TESTING MESSAGE

    Data environment / flow channel: ReportStream Website

ONBOARDING: PUBLIC KEY AUTHENTICATION
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Expected timeline: 2 weeks
Expected Timeline: 3 days - 1 week
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Note: Public key authentication may occur any time through the Testing Message phase, but must

occur prior to the next phase, Testing in Staging

    Data environment / flow channel: ReportStream Website

Expected Timeline: a few hours
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Goals

Be a standardized, centralized journey map that displays

comprehensive information about the onboarding process

Help the team identify common user pitfalls or process

slowdowns in the onboarding experience

Identify long-term opportunities

Summary cheat sheet

There are three "testing" stages that senders have to go through

to be onboarded ("go-live" in production).

1. Senders test a non-PII sample file with the File Validator Tool

2. Senders test a non-PII sample file in the staging environment

3. Senders test a limited-PII file in the production environment

Receivers skip Step #1, because ReportStream supplies a sample

file already.
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    Data environment / flow channel: ReportStream Production Environment

Expected Timeline: ongoing
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Environment
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Additional

Details

Note: Some steps will generically refer to a "user" which can

be either the Sender or Receiver.
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ONBOARDING: ACCOUNT SETUP

    Data environment / flow channel: Account Set-Up & Email

Expected timeline: a few hours
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Proactive outreach strategies
Streamline and modernize the intake

process > leverage automation

Leverage automated tracking of testing

progress

Enhance UX of web

portal for specific users
Self-service

Improve error messaging with

helper text / remediation

strategies

Leverage automated

enrollment and notifications

Update

documentation

Improve documentation and

how-to guides for self-service

debugging

Create additional

confirmations to verify

success

Leverage automated

tracking of testing progress

Improve error messaging with

helper text / remediation

strategies

Improve documentation and

how-to guides for self-service

debugging

Update user guide
Leverage automated

tracking of testing progress
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Develop advanced monitoring tools for
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strategies

Improve documentation and
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debugging

CDC ReportStream Data Journey Map


