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BUILDING FROM THE BEAR UP:
A RISK-FIRST FRAMEWORK FOR
RESILIENT PORTFOLIOS AND
ENDURING ADVISOR BRANDS

For decades, bear markets have been viewed through a singular lens as periods to be
feared, endured, or avoided. Yet the most discerning advisors recognize that volatility is
not a threat to be sidestepped, but an environment where differentiated value is earned.
At PICTON Investments, we believe that the capacity to lead your clients through
dislocation, while preserving progress toward long-term goals, is, in fact, fast becoming
the defining metric of advisory excellence.

This is the core of a bear mindset. Not reactive, but resolute. Not driven by market
consensus, but grounded in disciplined, evidence-based portfolio construction. The
advisors who embrace this mindset not only deliver better investment outcomes, they
build a personal brand rooted in trust, foresight, and proactive leadership.

WHY THE BEAR MINDSET
MATTERS NOW

Today'’s investors are navigating increasingly complex financial realities. They’re balancing near-term
needs and long-term aspirations managing real estate holdings, business interests, multi-genera-
tional wealth transfers, and evolving retirement timelines. In this environment, investment success

is no longer defined solely by beating benchmarks, but by achieving goals with greater certainty,
across cycles.

Traditional advisory models built on static asset allocations such as the 60/40 equity-to-fixed in-
come construct have struggled in recent years. Markets are more interconnected, more fragile, and
more vulnerable to nonlinear shocks. Advisors who continue to lead with return-chasing or long-only
strategies or backward-looking diversification models risk falling short of client expectations.

Conversely, those who adopt a bear mindset, one that prioritizes risk identification, mitigation, and
preparation position themselves as strategic partners, not transactional managers. They become
invaluable precisely when markets are most uncertain.
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FROM RISK AWARENESS
TO RISK LEADERSHIP

Every advisor considers risk. A bear-minded advisor makes it their starting point. Rather than asking, what
can | gain, they ask, what could cause this portfolio to fall short of its purpose? This inversion of approach,
starting with risk, not return, leads to more robust portfolio architecture and a more resilient client experience.

Key differentiators of a risk-first advisor include:

Proactive Risk Discovery: Going beyond traditional exposure analysis to surface second-order risks,
rate sensitivity across equity holdings, unintended commodity or credit exposure, or concentration
risk masked by correlation.

Structural Portfolio Innovation: Moving beyond 60/40 to embrace forward-leaning allocations such
as 40/30/30 with liquid alternatives providing ballast, diversification, and asymmetric return potential.

Client Education and Framing: Positioning risk management not as downside insurance, but as a
I strategic discipline that enables long-term wealth creation under a broader set of conditions.

In practice, this means rebalancing client portfolios not only based on market movement, but in anticipation
of regime shifts. It means introducing alternatives not as niche enhancements, but as core components.
And it means owning the role of a portfolio architect one who engineers for resilience, not just return.

BUILDING A BRAND AROUND
CONVICTION, NOT CONDITIONS

Advisors often think of personal branding in terms of client service, accessibility, or communication style.
But in a market defined by noise, what sets a great advisor apart is their intellectual framework, the clarity
of their investment philosophy and the consistency with which they apply it.

Advisors who lead with a bear mindset can build a brand that resonates deeply in all market environments:

|

In bull markets, they are the voice of discipline, cautioning against overreach and helping
I clients preserve gains.
I

In bear markets, they are the calm amid chaos having already positioned portfolios to
withstand shocks and rebound effectively.

In flat or uncertain periods, they maintain relevance by focusing on scenario planning, stress

testing, and forward-looking insights.

This approach builds durable trust. It also establishes the advisor as a thought leader, someone who
does not merely react to headlines, but helps shape understanding and chart a long-term path.



REFRAMING THE ROLE
OF ALTERNATIVES

At the core of the bear-minded portfolio is a sophisticated understanding of modern risk and
the instruments available to mitigate it. Liquid alternatives, once the domain of institutions and
high-net-worth investors, are now accessible to all investors and should no longer be considered
optional.

These strategies, long-short equity, market neutral, global macro, multi-strategy are not simply
performance enhancers. They are tools for reshaping the risk-return profile of a portfolio. When
implemented strategically, they can lower volatility, preserve capital during drawdowns, and
provide differentiated sources of return when traditional assets are highly correlated.

Advisors who integrate these tools into core allocations, not as satellite ideas but as structural
components, are architecting portfolios built for the real world, not just back tests.

THE STRATEGIC ADVANTAGE:
PERFORMANCE + POSITIONING

Building from the bear up is not a defensive stance. It's a differentiated one.
It enables advisors to:

Deliver more consistent outcomes across market regimes.
Lead with a clear and defensible investment philosophy.
Build a brand around foresight, not forecasts.

Stand apart from advisors who are only equipped for growth markets.

In an environment where clients crave certainty and seek confidence, the bear-minded
advisor is uniquely positioned to deliver both. Not through prediction, but through
preparation. Not by avoiding volatility, but by mastering it.

Want to learn more?

Read our 6-step guide to constructing resilient portfolios across market cycles.
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Disclosure

This material has been published by Picton Mahoney Asset Management (“PICTON Investments”) on July 3,2025. It is provided
as a general source of information, is subject to change without notification and should not be construed as investment
advice. This material should not be relied upon for any investment decision and is not a recommendation, solicitation or
offering of any security in any jurisdiction. The information contained in this material has been obtained from sources believed
reliable, however, the accuracy and/or completeness of the information is not guaranteed by PICTON Investments, nor does
PICTON Investments assume any responsibility or liability whatsoever. All investments involve risk and may lose value. This
information is not intended to provide financial, investment, tax, legal or accounting advice specific to any person, and should
not be relied upon in that regard. Tax, investment and all other decisions should be made, as appropriate, only with guidance
from a qualified professional.
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