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Introduction 

Haglöfs is committed to respecting human rights in our own operations and value chain and 
expects our suppliers and other business partners to do the same. We continuously work to 
identify, prevent, mitigate and address any adverse human rights impacts we may cause, 
contribute or be linked to. Our supply chain assessments and monitoring efforts lay the 
groundwork for our commitment to human and labor rights due diligence, and we work 
collaboratively with our manufacturers and their workers, third-party organizations, and other 
brands to mitigate risks identified. Our membership in Fair Wear (a non-profit organization 
that works with brands, factories, trade unions, non-governmental organizations, and 
governments to improve working conditions for garment workers) plays a crucial role in this 
work and underpins our social responsibility initiatives in our clothing, footwear, and hardware 
factories. This report outlines the steps Haglöfs has taken in 2023 to respect human rights and 
conduct human rights due diligence in our supply chain, and complements the 2023 Haglöfs 
Sustainability Report.    
 

Business and supply chain 

Haglöfs AB is wholly owned by LionRock Capital Limited and operates through subsidiaries in 
Sweden (Nordic Outdoor Group Aktiebolag – NOGAB), Norway (Hagløfs AS), Finland (Haglöfs 
Oy), Denmark (Haglöfs Danmark A/S), Germany (Haglöfs Deutschland GmbH), and the UK 
(Haglöfs UK Ltd.), as well as a branch in France. Haglöfs designs, develops and markets 
outdoor clothing, footwear and hardware from its headquarters in Bromma, Sweden. The 
company does not own any factories but works with a network of 82 trusted material suppliers 
and 34 clothing, footwear, and hardware manufacturers across 16 different countries. The 
majority of the products are shipped to Haglöfs’ distribution center in Eskilstuna, Sweden, and 
from there distributed to its various sales channels. Haglöfs products are sold in 21 markets via 
wholesale, E-commerce in 12 countries, and 13 directly owned Haglöfs stores.  

Most of Haglöfs' own employees are based in Sweden, where all employees benefit from 
collective bargaining agreements. For our warehouse operations in Sweden, we engage 
external staffing agencies, following an agreement with the regional union. Our selection 
criteria for external staffing agencies include the requirement that they hold a collective 
bargaining agreement. This approach aligns with our commitment to responsible and ethical 
employment practices. In locations without collective bargaining agreements, we adhere to 
local labor laws and regulations. There is also a structured and regular exchange between HR 
and employee representatives. This ensures comprehensive coverage, addressing various 
aspects in both daily operations and broader initiatives, where risk assessment is a crucial part 
of the process. In cases where these representatives are not appointed from Haglöfs' 
employees, we actively engage with regional or national representatives.  

Haglöfs has direct relationships with all clothing, footwear, and hardware manufacturers 
involved in its production (Tier 1) and requires that any support factories (e.g. embroidery and 
printing facilities) or subcontractors used are disclosed and approved before any production 
starts. We have fully mapped our Tier 2 supply chain for nominated material suppliers, as well 
as the majority of our non-nominated materials. The work to complete the mapping of our non-
nominated material suppliers and to improve our understanding of the factories involved in the 
various stages of material production is ongoing. We also work to map the origin of our natural 
materials deeper in the supply chain, though there remain challenges in maintaining visibility in 
this area of the supply chain. 
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Beyond our supply chain partners, we collaborate with a number of external stakeholders to 
address human and labor rights risks, such as Fair Wear, other Fair Wear member brands, and 
the European Outdoor Group (EOG). We are also a signatory to the AAFA/FLA Commitment to 
Responsible Recruitment.  

 

Governance 

The Haglöfs Sustainability and Business Development Director is responsible for the 
development of the Haglöfs sustainability strategy, including human rights due diligence, and 
is, as part of the management team, accountable for its implementation and follow-up. The 
Sustainability and Business Development Director leads the Haglöfs Sustainability Team, that 
works to implement the sustainability strategy across the organization and value chain. At 
Haglöfs, sustainability is not confined to a single team's responsibility, but integrated into roles 
across the entire organization. The Asia Sourcing Office based in Vietnam plays a critical role 
by enabling Haglöfs to be closer to production, which facilitates continuous monitoring of 
working conditions in the factories Haglöfs works with.  
 
The Risk Management Committee works to improve visibility of emerging risks and upcoming 
regulatory changes and is together with the Sustainability Team responsible for monitoring and 
reviewing human rights risks. The Haglöfs Management Team oversees the Sustainability Team 
and its members form the Risk Management Committee.    
 

Policies and procedures  

To support realizing our commitment to respect human rights, in our own operations as well as 
in the value chain, we have adopted policies and guidelines based on internationally 
recognized standards and norms (e.g. the International Labour Organization’s Fundamental 
Principles and Rights at Work, the OECD Due Diligence Guidance for Responsible Supply 
Chains in the Garment and Footwear Sector, the UN Guiding Principles on Business and 
Human Rights, and guidance from Fair Wear). These policies and guidelines govern internal 
processes, as well as outline the minimum requirements we place on business partners 
throughout our value chain. We regularly review and update our policies and processes to 
address emerging risks and legislative changes, as well as to incorporate improvements. As 
Haglöfs is developing its human rights due diligence approach, new policies need to be 
developed, including an overarching human rights and environmental due diligence (HREDD) 
policy. Training is provided to both employees and manufacturing partners to help enforce our 
policies, procedures, and minimum requirements.  
 
Haglöfs’ Code of Conduct explains what it means to uphold our values while ensuring that 
acting with integrity, following legal requirements, and showing respect towards each other, our 
customers and our business partners continues to be the cornerstone of everything we do. It 
applies to everyone employed by, or who conducts business on behalf of, Haglöfs AB and its 
affiliates, regardless of seniority or location. All new Haglöfs hires must read and sign the Code 
of Conduct together with their employment contract. We actively encourage individuals to 
report any violations of the Code of Conduct and have established a confidential online 
reporting system (the Ethics helpline) to facilitate the reporting of ethics violations. How to use 
the reporting system and the process for investigation are described in the Haglöfs Policy on 
Protected Disclosure (Whistleblowing). 

mailto:sustainability@haglofs.se
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We expect our business partners to uphold comparable principles to the ones outlined in the 
Haglöfs Code of Conduct, and we aim to work only with those who meet these standards. Our 
Policy of Engagement lays out these standards for our manufacturing partners, covering areas 
such as human rights, labor standards, corruption, privacy protection, occupational health and 
safety, and environmental practices. The Policy of Engagement is an essential component of the 
Terms of Agreement which all manufacturing partners must sign and comply with. 
 
Haglöfs’ Code of Labor Practices is based on the Fair Wear Code of Labor Practices and 
complements the Policy of Engagement. The Code of Labor Practices outlines the minimum 
requirements expected of our suppliers and other business partners and addresses topics such 
as forced labor, child labor, discrimination, freedom of association and the right to collective 
bargaining, wages, working hours, safe and healthy working conditions, and legally binding 
employment relationship. In applying the code, suppliers must comply with national and other 
applicable laws and, where the provisions of the law and the code address the same subject, 
apply the provision that gives workers the greater protection. All manufacturers producing 
Haglöfs products (including support factories, such as embroidery and printing facilities, and 
authorized subcontractors) must sign and comply with the Code of Labour Practices. 
 
To govern our work with manufacturing partners, we apply a set of internal guidelines and 
processes. Haglöfs’ Factory Approval and Onboarding Process outlines the process for 
assessing and approving any potential new factories. This process includes an assessment of 
the factory’s ability to meet Haglöfs’ Code of Labour Practices by reviewing relevant documents, 
visiting the factory and meeting with factory management and worker representatives (where 
possible). No production is started at any new factory (including any subcontractors or support 
factories) before it has completed the approval process. Once a factory has been approved and 
properly onboarded, it is engaged in an ongoing monitoring and improvement program, as 
specified in Haglöfs’ Factory Monitoring Guidelines. If Haglöfs terminates a relationship with a 
manufacturing partner, Haglöfs’ Responsible Exit Strategy outlines the process that shall be 
followed to responsibly exit the relationship. This process includes notifying the factory at least 
one season in advance, explaining the reason for the termination, developing a phase-out plan 
for production orders, and assessing the social impact of the exit on the factory’s workers.  
 

Human rights due diligence  

To operationalize Haglöfs’ commitment to respect human rights, we conduct human rights due 
diligence to identify, prevent, mitigate, and address any potential and actual adverse human 
rights impacts we may cause, contribute or be linked to. As the risk of human rights violations is 
most prominent in our supply chain, we predominantly focus our due diligence efforts on this 
part of our value chain. Our approach to human rights due diligence in our supply chain 
includes the following key steps: 

1. Identifying actual and potential adverse human rights impacts  
To identify any actual or potential adverse impacts at our clothing, footwear and hardware 
manufacturers, we conduct desk-based risk assessments as well as on-site factory audits.  

a. Risk assessments: We continuously conduct risk assessments of all our current, as 
well as any potential new, clothing, footwear, and hardware manufacturers involved 
in Haglöfs production, which includes human and labor rights risks (i.e. risks to 
people). In the risk assessments, we consider various types of risks, including the 
following: 

mailto:sustainability@haglofs.se
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- Country risks: Focusing on risks at country level connected to the eight 
Code of Labour Practices criteria 

- Sector risks: E.g. if homeworkers are present in the production 
- Product risks: E.g. health risks related to exposure to down, harmful 

chemicals, and machinery used 
- Sourcing model risks: E.g. if sub-contractors are used in the production 
- Business model risks: E.g. the level of leverage with factories 
- Factory risks: Focusing on risks at factory level connected to the eight 

Code of Labour Practices criteria.  

In the assessments, we include risk information from external sources, such as non-
governmental organizations, trade unions and experts, as well as internal sources 
like reports from factory audits, visits, and any potential complaints from factory 
workers. Prior to entering any new sourcing country, we also carry out a specific 
country risk assessment, which, for example, includes an analysis of human and 
labor rights risks, political stability, and corruption.  

 
b. Factory audits: The risk assessments support prioritization of further actions to 

identify actual and potential human rights impacts on factory level, such as on-site 
social audits. The purpose of the audits is to verify compliance with Haglöfs’ Code of 
Labor Practices, which all factories must comply with at all times. The audits are 
conducted by independent and credible third-party organizations, such as Fair Wear 
and Better Work. Typically, an audit includes a physical inspection of the factory site 
and any dormitories, a review of relevant documents and records, as well as 
interviews with factory management, workers, and any worker or union 
representatives. Each factory is audited at least every three years unless risks 
identified call for more frequent auditing. The outcome of the audits contributes to 
determining the type and frequency of future factory engagements to mitigate and 
remediate any negative impacts identified. To reduce audit fatigue among the 
factories we work with, Haglöfs often collaborates with other brands to organize 
audits.  

 
2. Preventing, mitigating and remediating any adverse impacts identified 

To address any adverse impacts identified, we work to mitigate and remediate the specific 
issues found via corrective action plans, factory dialogue and visits. We also work to 
strengthen worker awareness and voice through trainings and a worker helpline, and we 
continuously examine our own practices to ensure improved responsible business conduct 
on our part.  

a. Corrective action process: A factory audit can be a useful tool both in identifying 
adverse impacts, as well as to help enforce compliance with human rights standards. 
When non-compliance issues are found during an audit, Haglöfs works with the 
factory to address the issues through dialogue and a time-bound corrective action 
plan. This process also includes identifying and addressing the root causes of the 
issues found to support preventing future adverse impacts. Haglöfs monitors and 
supports the corrective action process until all issues have been addressed. Should 
the supplier refuse to engage in the corrective action process to remediate issues 
found, Haglöfs has the right to terminate the business relationship. This is, however, 
only used as a last resort when options for remediation have been fully exhausted. 
 

mailto:sustainability@haglofs.se
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b. Factory visits: Visiting the factories we work with enables better visibility of working 
conditions, following up on any complaints or issues found during audits, reinforcing 
our standards, improving communication, and building strong and transparent 
relationships. The visits are conducted by our sourcing and sustainability teams, as 
well as by Haglöfs management, buying and development teams. For new factories, 
a visit must be made before bulk production starts.  
 

c. Training: We ensure the factories we work with receive training to help improve both 
workers’ and management's understanding of labor and human rights. The training 
provided aims to help workers understand their rights, while ensuring they are aware 
of the options available to them should their rights have been violated. Training also 
helps support factory management in setting up the processes and systems for risk 
mitigation and continuous improvements. The training is mainly conducted by Fair 
Wear or Better Work in collaboration with other brands, and is renewed at a 
frequency which depends on the risk level of the factory. Training on human/labor 
rights is also provided to key internal Haglöfs staff that frequently interact with our 
manufacturing partners.  

 
d. Worker helpline: All workers in our Tier 1 factories (including support factories) have 

access to an external helpline hosted by Fair Wear. Through this helpline, workers 
can anonymously contact a local team via email or phone and raise concerns about 
their working conditions in their language. Information about the helpline is shared 
via “Worker Information Sheets” that should be posted in a visible and frequently 
visited area of the factory. When a complaint is submitted, Haglöfs, often in 
collaboration with other Fair Wear member brands, works with the factory to 
address the complaint and remediate any potential violations.  

 
e. Responsible exit: In case Haglöfs terminates the relationship with a supplier, 

because of non-remediation of labor rights violations or other reasons, Haglöfs is 
committed to managing the termination process in a responsible way to prevent or 
mitigate any potential adverse impacts on the workers. The process is guided by 
Haglöfs’ Responsible Exit Strategy, which for example includes notifying the supplier 
at least one season in advance, assessing the social impact of the exit on the 
factory’s workers, and developing a phase-out plan for production orders. 

 
f. Purchasing practices: Responsible purchasing practices are an important aspect of 

working to prevent contributing to adverse human rights impacts in the supply 
chain. Hence, we continuously examine our internal policies and procedures aiming 
to avoid making demands on our suppliers that may compromise their ability to 
respect human rights. For example, to the extent possible, we avoid late payments, 
late orders, or high-pressure deadlines to not put additional pressure on the 
factories we work with. 

 
 
  

3. Tracking progress and communicating about our human rights due diligence efforts 
To ensure accountability and continuous improvements of our human rights due diligence 
system, we continuously work to track the implementation and progress of our due diligence 
efforts, as well as publicly reporting on these.  

mailto:sustainability@haglofs.se
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a. Tracking progress: To track the progress and effectiveness of our due diligence 
efforts, we continuously monitor the implementation of due diligence activities. This, 
for example, includes tracking the implementation of any open corrective action 
plans until all issues have been addressed, and identifying any recurring non-
compliance issues which could indicate ineffective remediation of root causes. To 
support tracking progress over time, we monitor a number of key performance 
indicators for our Tier 1 clothing, footwear and hardware factories, including:   

− Number of factories, management and workers that has received training on 
labor/human rights  

− Number and type of complaints coming through the worker helpline 
− Number of workers interviewed in audits, including off-site worker interviews 
− Number of in-person factory visits by Haglöfs staff 
− Number of factory audits, as well as number and type of issues found in 

audits  
− Total number of factories, as well as the length of each factory relationship  
− Number of wage datasets collected, as well as the number of factories 

paying average wages meeting or exceeding one of the living wage 
benchmarks used.  

  
The Fair Wear Member Hub, as well as internal systems, facilitate management of 
data to track progress. Additionally, to help us identify and track improvements of 
our human rights due diligence system and internal practices, Haglöfs is regularly 
assessed by Fair Wear as part of their “Brand Performance Check”. The latest Brand 
Performance Check of Haglöfs can be found on the Fair Wear website. 
 

b. Reporting: We publicly communicate about our human rights due diligence efforts, 
progress, and challenges through various channels, such as the Haglöfs website and 
annual sustainability and social reports. We also disclose all our Tier 1 clothing, 
footwear, and hardware manufacturers, including support factories, to Fair Wear 
and on our website. 

 

2023 impacts and progress  

In 2023, we conducted risk assessments of all our direct sourcing countries as well as all our Tier 
1 factories to identify potential human rights risks. The risk assessment of our sourcing countries 
classified all countries, expect from Sweden and Portugal, as high-risk countries in terms of 
labor and human rights. Within our value chain, workers in our supply chain are identified to be 
the group most at risk for human and labor rights violations, with the risks increasing further 
down the supply chain. To further assess potential and actual negative impacts, four of the 
factories we work with in Vietnam were audited by Fair Wear. The largest number of  issues 
identified in these audits related to safe and healthy working conditions, followed by issues 
connected to wages, freedom of association, and factory communication and grievance 
mechanisms. At two of the factories, issues connected to forced labor indicators were identified, 
as workers’ movement were restricted and overtime was not always voluntary. We further 
extended our audit scope in 2023 to also include an embroidery and printing factory. This audit 
generated nearly half of all the issues found during the year. A few of the issues identified in 
this audit were connected to the topic of child labor and regarded the factory lacking policies 
addressing child labor and juvenile workers, as well as not performing alternate age verification 

mailto:sustainability@haglofs.se
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for workers who could not provide age records. For a detailed overview of the risks and issues 
identified in the Fair Wear audits conducted in 2023, see Appendix A.  

The risks and issues identified during 2023 and previous years were addressed through the due 
diligence policies, processes and activities described above. In 2023, we specifically 
implemented the following measures to address identified risks and issues: 

- Factory audits: Four of the factories we work with were audited during the year. As all 
clothing, footwear, and hardware factories are enrolled in an audit cycle of three years 
and a large share was audited in 2022, fewer audits were carried out in 2023 compared 
to the previous year. All audits were performed by Fair Wear at factories in Vietnam. As 
part of the audits performed, a total of 148 workers were interviewed. In three of the four 
audits, off-site worker interviews were conducted. 
 

- Remediation/implementation of corrective actions: We continued to collaborate with 
the factories we work with to address the issues identified in previous audits, both 
independently and in collaboration with other Fair Wear member brands. The factories 
that had open corrective action plans from Fair Wear audits initiated by Haglöfs for 
example worked to address and remediate the following issues during 2023:   
 

• Vietnam: In Vietnam, one of the factories we source from worked to address the 
lack of awareness of the internal grievance mechanism and Code of Labour 
Practices by providing training for its workers. The factory also held a training on 
internal dialogue, and ensured the collective bargaining agreement was posted 
on the bulletin board for workers to see and that worker representatives were 
democratically elected. A second factory in Vietnam also addressed the lack of 
awareness among its workers of collective bargaining and internal dialogue by 
providing training on these topics. The first factory mentioned also worked to 
correct issues connected to piece-rate workers not being paid during an annual 
training and ensuring proper recording of working hours through finger print 
scanning. Four factories in Vietnam also completed remediation connected to a 
number of health and safety issues, such as ensuring warning signs in the local 
language, no obstruction of aisles and evacuation routes, appropriate storage of 
chemicals, proper maintenance of machines, and improved ergonomics for 
workers.         
 

• China: In China, three of the factories we work with made improvements related 
to the use of suitable personal protective equipment (PPE) by providing and 
encouraging the use of dust masks. Two of the factories also corrected a number 
of issues connected to health and safety, such as ensuring unobstructed 
evacuation routes, proper firefighting equipment, adequate storage of 
inflammable materials, machine safety and improved ergonomics for workers. 
One factory in China also made improvements related to grievance 
mechanisms, by adding more suggestion boxes in the working environment. In 
addition, two of the factories also demonstrated improvements related to  
raising awareness about the Code of Labour Practices by providing trainings for 
their workers. 

 
- Factory visits: In 2023, we opened a local sourcing office in Asia, to enable us to be 

closer to production to increase presence and improve monitoring of working conditions 
in the factories we work with. As a result, Haglöfs sourcing staff were able to make 17 
visits to 9 of the factories we work with. As part of the visits, they for example continued 

mailto:sustainability@haglofs.se
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to monitor whether the information posters about the Fair Wear helpline remained 
visibly hanging in the workplaces. In addition to these visits, Haglöfs’ sustainability team 
visited 9 factories in Vietnam to meet with factory management and worker/union 
representatives, and to check for potential health and safety risks/issues. During the 
visits, the sustainability team reiterated Haglöfs’ and Fair Wear’s requirements, followed 
up on any unresolved issues and discussed potential training needs. They also discussed 
living wage alignment, as well as challenges connected to social dialogue and 
unionization. 
  

- Training: Three of the factories we work with held training sessions in 2023, reaching a 
total of 296 workers and 77 factory managers. Fair Wear led all of these trainings and 
covered the topics in the Code of Labor Practices as well as internal and external 
grievance mechanisms.  
 

- Worker helpline: Four complaints were received through the Fair Wear worker helpline 
during 2023. The complaints regarded three different factories in China and Vietnam. 
Two of the complaints received regarded delayed wages or non-payment of severance 
pay upon resignation. Both cases were resolved, and the workers were paid. Another 
complaint was about a misunderstanding leading to a pregnant worker resigning, which 
was clarified, and the worker was able to return to work. The fourth complaint regarded 
unauthorized subcontracting, which the factory admitted to having done in the past but 
had stopped doing by the time the complaint was submitted. For more details about 
these complaints, as well as previous complaints Haglöfs has received through the Fair 
Wear worker helpline, please see the Fair Wear website.   
 

- Factory consolidation: In accordance with our Sourcing Strategy, our work to 
consolidate factories continued in 2023. Fewer new factories were added, and the total 
number of factories was reduced overall compared to 2022. Our objective with the 
consolidation is to increase volumes with trusted factories, thereby strengthening long-
term business relationships and gaining greater influence in addressing human rights 
risks. 
 

- Wage data collection: We were able to collect three additional wage datasets during 
the audits conducted in Vietnam, resulting in complete wage data for 17 factories in 
China and Vietnam. Eight of these factories pay average wages that meet one of the 
living wage benchmarks used. 

 
For more information on our sustainability impacts and progress in 2023, see the 2023 Haglöfs 
Sustainability Report.  

 

Planned actions for 2024 

Our work to identify and address potential and actual negative impacts on human rights 
continues. In addition to our ongoing human rights due diligence work described above, we 
aim to focus on the following key actions in the coming year to further strengthen our work to 
identify and address human rights risks and issues: 

mailto:sustainability@haglofs.se
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- Work to implement the feedback received in our latest Fair Wear Brand Performance 
Check, in accordance with our Brand Action Plan submitted to Fair Wear.   

- Update our Terms of Agreements for suppliers to further strengthen and enable our 
human rights due diligence work with factories and prepare for more detailed reporting 
of social and environmental data moving forward. 

- Improve our reporting on human rights due diligence and supply chain transparency in 
line with legal requirements.    

- Increase collaboration with other Fair Wear member brands within shared factories to 
accelerate corrective action follow-up, conduct audits and trainings, share observations 
from factory visits, and discuss living wage approaches. 

- Increase the number of factory visits by Haglöfs staff, as well as developing targeted 
guidance to facilitate identification and documentation of potential risks and issues.       

- Provide training to sustainability and sourcing staff on human rights due diligence, Fair 
Wear requirements, and Haglöfs social responsibility program.  

- Continue the work to strengthen our policies and procedures to address relevant human 
rights risks in our supply chain.  

- Strengthen our risk assessment methodology by taking more risk factors into account, as 
well as enabling more detailed assessments of likelihood and severity of each factory 
based on risks and issues identified. 

- Update our factory evaluation methodology on human rights by adding an evaluation 
criteria for living wages, as well as further emphasizing the importance of freedom of 
association, factory grievance mechanisms, and complaints handling as core 
components of the social compliance criteria. 

- Continue to follow up on all open corrective action plans, incoming complaints, and any 
risks and issues identified as part of factory visits. 

  

mailto:sustainability@haglofs.se
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Appendix A 
 

Overview of the risks and issues identified in the Fair Wear audits conducted in 2023 

Factory Name Factory A Factory B Factory C Factory D 

Country Vietnam Vietnam Vietnam Vietnam 

Total number of findings 31 13 7 46 

1. Employment 
is freely chosen  

Identified 
risks/issues 

1. Workers are not allowed 
to leave the premises 
outside legal working hours 
2. Management restricts 
worker movement within 
factory premise 

No findings identified No findings identified 

1. The factory does not have a 
written policy regarding forced 
labour 
2. Overtime is not voluntary 

# of findings 2 0 0 2 

2. Freedom of 
association and 
the right to 
collective 
bargaining 

Identified 
risks/issues 

1. No evidence of 
negotiations between 
management and worker 
reps 
2. Managerial staff 
appointed as union officials 
in workers' unions 
3. Workers are not aware 
of union(s) or its function 

1. No evidence of negotiations 
between management and 
worker reps 

1. No evidence of 
negotiations between 
management and worker 
reps 

1. Factory does not have a 
policy and/or procedure on 
FOA and collective bargaining 
2. No evidence of negotiations 
between management and 
worker reps 
3. Worker/union reps are not 
chosen by workers or not 
democratically elected  

# of findings 3 1 1 3 

3. No 
discrimination 
in employment  

Identified 
risks/issues 

1. There is no formal 
performance review system 

No findings identified No findings identified 

1. There are no written policies 
and procedures regarding 
discrimination 
2. There is no internal 
grievance system for 
discrimination 

# of findings 1 0 0 2 

4. No 
exploitation of 
child labour  

Identified 
risks/issues 

No findings identified No findings identified No findings identified 

1. Management does not have 
policy against use of child 
labour 
2. The factory does not have a 
written policy regarding 
juvenile workers 
3. Factory does not conduct 
alternate age verification for 
workers 

# of findings 0 0 0 3 

5. Payment of a 
living wage  

Identified 
risks/issues 

1. Wages are paid later 
than legally required. 
2. Allowances, bonuses or 
social security benefits are 
not paid as legally required 
3. Workers are paid below 
living wage as estimated 
by local stakeholders 
4. Workers are not paid 
during work stoppages 
5. Factory management 
makes unauthorized 
deductions from workers' 
wages 

1. Workers are paid below 
living wage as estimated by 
local stakeholders 

1. Workers are paid below 
living wage as estimated by 
local stakeholders 

1. Allowances, bonuses or social 
security benefits are not paid 
as legally required 
2. Workers are not paid during 
downtime 
3. Workers are paid below 
living wage as estimated by 
local stakeholders 
4. Factory does not have any 
policy or procedure on 
payment of wages 
 

 
 

# of findings 5 1 1 4 

6. Reasonable 
hours of work  

Identified 
risks/issues 

No findings identified 
1. Total working time per week 
exceeds 60 hours 

No findings identified 

1. Workers do not receive 1 day 
off per 7 days of work 
2. Factory does not have policy 
on working hours and overtime 
3. Legally required daily break 
period is not provided 
4. There is no regulated or 
functional working hour 
registration system 

# of findings 0 1 0 4 
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7. Safe and 
healthy working 
conditions   

Identified 
risks/issues 

1. Safety & health training 
for workers is not provided 
or inadequate 
2. Factory management 
does not monitor whether 
workers are wearing 
appropriate PPE 
3. Medical checks for 
workers are not provided 
or insufficient 
4. First aid kit is missing or 
insufficient 
5. H&S procedure for 
pregnant or nursing 
workers does not exist or is 
inadequate 
6. Workers in standing 
positions are not provided 
with anti-fatigue mat 
7. Medical room or medical 
facility is not available or 
inadequate 
8. Evacuation plan is not 
available, incorrect or 
inappropriate 
9. Fire evacuation route(s) 
are blocked, inadequate or 
not clearly marked 
10. Fire alarm is inadequate 
11. Electrical wiring is 
inadequately encased or 
secured 
12. Storage for chemicals 
and hazardous substances 
is not appropriate 
13. Machine safety 
instructions are not posted 
14. Safety guards of 
machines are not installed 

1. Eye wash or cleansing 
materials are missing or 
inadequate 
2. Chemicals and hazardous 
substances are not properly 
labelled 
3. Workers in sitting positions 
are not provided with chairs 
with back support 
4. Workers in standing 
positions are not provided 
with anti-fatigue mat 
5. Legal licenses, certificates 
and reports on H&S are 
missing or invalid 
6. Medical checks for workers 
are not provided or 
insufficient 
7. The childcare facilities are 
inadequate 
8. Safety & health training for 
workers is not provided or 
inadequate 

1. Warning signs are not 
posted 
2. Factory management is 
not providing workers with 
suitable PPEs 
3. Evacuation plan is not 
available, incorrect or 
inappropriate 

1. Machine safety instructions are 
not posted 
2. Factory management is not 
providing workers with suitable 
PPEs 
3. Clean drinking water is not 
available 
4. Machines are not maintained 
regularly and appropriately 
5. Building safety is inadequate 
6. Electrical wiring is inadequately 
encased or secured 
7. Emergency lighting is missing, 
inadequate or malfunctioned 
8. An inventory of chemicals and 
hazardous substances is not kept or 
incomplete 
9. Evacuation plan is not available, 
incorrect or inappropriate 
10. Workers do not have any 
channel to raise grievances on 
safety standards 
11. Eye wash or cleansing materials 
are missing or inadequate 
12. Chemicals and hazardous 
substances are not properly 
labelled 
13. Material Safety Data Sheet 
(MSDS) is not available 
14. Fire exits are insufficient and/or 
signs and maps are defective or 
missing 
15. Storage for chemicals and 
hazardous substances is not 
appropriate 
16. Firefighting equipment is 
insufficient and/or not 
appropriately maintained 
17. First aid kit is missing or 
insufficient 
18. H&S procedure for pregnant or 
nursing workers does not exist or is 
inadequate 
19. First aid personnel is not trained 
or insufficient 
20. Medical checks for workers are 
not provided or insufficient 
21. Safety & health training for 
workers is not provided or 
inadequate 
22. Factory management has not 
conducted any risk assessment of 
working conditions 
23. There is no written safety & 
health policy and procedure 

# of findings 14 8 3 23 

8. Legally 
binding 
employment 
relationship  

Identified 
risks/issues 

1. Workers are not provided 
copies of contracts or 
appointment letters 
2. Management does not 
hire apprentices or workers 
under probation, as per the 
law 
3. Workers are consistently 
employed on temporary 
contracts 

No findings identified 
1. Workers are not provided 
copies of contracts or 
appointment letters 

1. Workers are not provided 
copies of contracts or 
appointment letters 
2. Factory does not have a 
policy and procedure on 
employment relationship 

# of findings 3 0 1 2 

Factory 
communication 
and grievance 
mechanism 

Identified 
risks/issues 

1. Management has not 
communicated its own 
policies and procedures to 
the workforce 
2. Factory has internal 
communication systems but 
not all workers can access 
it 
3. Workers do not know the 
use of WIS nor aware of 
the complaints handler's 
number 

1. Workers do not know the 
use of WIS nor aware of the 
complaints handler's number 
2. Management has not 
communicated its own 
policies and procedures to the 
workforce 

1. Factory has internal 
communication systems but 
not all workers can access it 

1. There is no internal factory 
communication systems to raise 
grievances 
2. Management has not 
communicated about Fair 
Wear CoLP to its workforce 

# of findings 3 2 1 2 
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Factory 
management 
system to 
improve 
working 
conditions  

Identified 
risks/issues 

No findings identified No findings identified No findings identified 

1. Factory policies do not 
comply with local 
law/international standard or 
FW CoLP  

# of findings 0 0 0 1 

  Gender Ratio  
(% women) 

85% 90% 93% 46% 

  Country Risk High High High High 
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