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PRESENTATION
Operator

Good morning. My name is Jenny, and | will be your conference Operator today. At this time, |
would like to welcome everyone to the Parkland Third Quarter Analyst Conference Call.

Thank you. | would now like to turn the conference over to Valerie Roberts, Director, Investor
Relations for Parkland. Please go ahead.

Valerie Roberts — Director, Investor Relations, Parkland Corporation
Thank you, Operator.

With me today on the call are Bob Espey, President and CEO, Marcel Teunissen, Chief Financial
Officer, and Donna Sanker, President, Parkland USA

This call is webcast and | encourage listeners to follow along with the supporting slides. We will
go through our prepared remarks and then open it up for questions from the investment
community. Please limit yourself to one question and a follow-up, if necessary, and if you have
other questions, re-enter the queue. We would ask analysts to follow-up directly with the
Investor Relations team afterwards for any detailed modeling questions.

During our call today, we may make forward-looking statements related to expected future
performance. These statements are based on current views and assumptions and are subject to
uncertainties which are difficult to predict. These uncertainties include, but are not limited to:
expected operating results and industry conditions, among other factors. Risk factors applicable
to our business are set out in our Annual Information Form and Management's discussion and
analysis.

We will also be discussing non-GAAP and other financial measures, which do not have any
standardized meanings described by IFRS. These measures are identified and defined in
Parkland’s continuous disclosure documents, which are available on our website or on SEDAR.
Please refer to these documents as they identify factors which may cause actual results to differ
materially from any forward-looking statements.

Dollar amounts discussed in today’s call are expressed in Canadian dollars, unless otherwise
noted.

[ will now turn the call over to Bob.

Bob Espey — Chief Executive Officer, Parkland Corporation



Thank you, Val, and good morning, everyone. We appreciate you joining us today.

| want to start off by thanking the Parkland team for another excellent quarter, delivering record
results well ahead of plan. These include record Adjusted EBITDA, both in the quarter and year-
to-date; record earnings and earnings per share; and record refinery utilization and co-
processing volumes. Collectively, they demonstrate the quality of the business we have created,
our ability to drive shareholder value. We are doing exactly what we said we would do:
advancing our strategy, serving our customers, and executing consistently on organic growth
and synergies.

Each part of our business has contributed to our record performance. This gives me
unwavering confidence that we will continue to deliver the ambitious targets we set for
ourselves.

With that, let's move to Slide 3. We are building tremendous operational momentum by
executing on the strategy we outlined at our 2021 Investor Day. This included doubling our
business by growing Adjusted EBITDA from $1 billion to $2 billion by 2025. One of the highlights
of my role is visiting our frontline, customer-facing teams. Without exception, they are focused
on safely servicing our customers, and on growing our businesses.

| continue to be impressed by the team'’s ability to drive organic growth, capture synergies, and
deliver the cost efficiencies. Their accomplishments have enabled us to increase 2023 Adjusted
EBITDA guidance, while at the same time lowering capital expenditures. We believe we will
exceed our revised Adjusted EBITDA guidance this year.

We have also accelerated our $2 billion ambition by a full year, from 2025 to 2024. For some
time, we have been laying the foundation to deliver S2 billion of Adjusted EBITDA in 2024. The
outstanding work of our team gave us the confidence to share this target with our shareholders.
Lastly, we have over-delivered on our 2023 de-leveraging commitment, three months ahead of
schedule. Our leverage is now within our target range, and we will continue to drive this lower.

Let’'s turn to Slide 4. You'll recall that we entered the year with three priorities: first, to capture
synergies and cost efficiencies; second, to drive organic growth; and third, to optimize our
portfolio by divesting noncore assets. I'd like to take a couple of minutes to outline examples of
what we achieved last quarter.

We continue to make progress on our synergy capture and efficiencies. A great example is the
terminals we acquired from Vopak. As you know, we have a strong retail and commercial
market presence in Eastern Canada, where we acquired these terminals. These assets provide
us with significant optionality to source and receive local supply, as well as import supply. This
flexibility positions us to secure lowest-cost products, which we can reliably provide to our retail



and commercial customers. We see the impact of owning these terminals, and others like them,
in our margins.

Shifting to the middle column, where you see a picture of our recently opened standalone site in
Montreal; this is a great example of bringing together our brands and marketing programs to
continue to deliver strong and consistent organic growth. This site unites our ON the RUN brand,
M&M frozen food offer, and is home to the launch of our Bites ON the RUN by M&M fresh food
offer. We are eager to see how this new food offer performs in our pilot sites, and I'm excited to
see how sales evolve.

Lastly, let me touch on divestments. In the last column, we will recycle proceeds from this and
other noncore assets we are selling, into accretive organic growth opportunities. I'll remind you
of our broader target to generate up to $500 million of disposition proceeds by the end of 2025.
These sales will not compromise our Adjusted EBITDA growth targets.

With that, I'll pass it to Marcel and move to Slide 5.
Marcel Teunissen — Chief Financial Officer, Parkland Corporation
Thank you, Bob, and good morning, everyone.

Parkland delivered an incredible quarter and set several new performance records. We
delivered an Adjusted EBITDA of $585 million, which is up $257 million from last year. During the
first nine months of this year, we delivered $1.45 billion of Adjusted EBITDA. This is up $285
million from last year, despite an approximate $100 million impact from the refinery turnaround
in the first quarter.

Canada delivered third quarter Adjusted EBITDA of $206 million, which is 47 percent higher
than last year. This increase reflects higher fuel unit margins, which were driven by our supply
and integrated logistics capability, and favourable market conditions. We also saw the benefit of
our Husky and Crevier acquisitions completed in 2022.

Our KPIs highlight the impact of our consistent execution and organic growth investments. We
grew Company-owned same-store fuel volumes by 4.2 percent in the quarter. Our JOURNIE
Rewards program continues to drive customers to the forecourt and into our convenience
stores. Food and Company same-store sales growth, excluding cigarettes, was 3.5 percent, and
we delivered gross margins of over 34 percent. Our C-store performance was driven by sales of
packaged beverages and centre of store products such as candy and salty snacks, which grew
at over 10 percent. As noted in Q2, cigarette sales have normalized, and while they are lower
margin products, they remain an important traffic driver for our stores.



Our International segment delivered Adjusted EBITDA of $170 million in Q3. This is up 63 percent
from last year. We delivered organic growth with higher volumes in our Wholesale business,
strong fuel unit margins driven by our supply advantage, and a consolidation of the remaining
25 percent of Sol. We see continued activity in the tourism sector, which we benefit from.
Industrial activity in Guyana and Suriname continues to ramp up with the significant offshore oil
discoveries. These also drive further economic growth and energy use. We are positioned to
win in these fast-growing markets.

Our USA segment has rebounded from a challenging Q3 last year. The team delivered an
Adjusted EBITDA of $52 million in the quarter. This is up S70 million year-over-year. We
delivered cost savings and benefitted from strong commercial fuel margins. Across the US and
in our markets, industry retail fuel volumes were down. However, we successfully outperformed
industry benchmarks. We have confidence in the future of our USA segment.

Our Refining business generated an Adjusted EBITDA of $188 million, which is up nearly 40
percent from last year. The Burnaby team operates and optimizes this asset exceptionally well.
We delivered a composite utilization of 103 percent, reflecting record co-processing volumes of
2,600 barrels per day. This enabled us to take advantage of a very strong crack environment
during the quarter, which added approximately S50 million of incremental Adjusted EBITDA in
the quarter.

We feel confident in our Q4 results; however, | will highlight that crack’s pullback in October, and
we assume normalized margins going forward. As always, we have come off a seasonally high
driving period and expect that to be reflected in our Q4 retail results.

During the third quarter, we delivered $230 million of net earnings, resulting in a record earnings
per share for Parkland. Cash generated from operations was $528 million in the third quarter
and almost $1.4 billion year-to-date. Once again, this fully funded our capital program, including
S57 million of growthCapex, as well as other financial obligations. As a reminder, Parkland has
increased dividends consistently for 11 years, and our payout ratio was 32 percent over the past
12 months.

During the quarter, we also repaid $160 million of debt on our credit facility, and we lowered our
leverage ratio to 2.9x. This is a big milestone, as we have now achieved our 2023 leverage ratio
target a quarter earlier than expected. We'll continue to reduce this to the low end of our 2x to
3x range by the end of 2025.

Our trailing 12 months Adjusted EBITDA is now at $1.9 billion, which includes the benefit of
favourable refinery margins. We're well-positioned to achieve our 2024 guidance of $2 billion
without further acquisitions. Growth will come from organic investments we have already made,
synergies from acquisitions we've already done, and cost savings from organization changes



implemented last quarter. We have assumed normalized refinery margins into our financial
forecast.

A significant part of our 2024 growth will come from our USA segment, where we've already
made great improvements.

With that, | would like to move to Slide 6 and pass the call to Donna to discuss our USA business.
Donna Sanker — President, Parkland USA, Parkland Corporation

Thanks, Marcel, and good morning, everyone. It's a pleasure to be here with you today.

The map on Slide 6 shows the current footprint of our US business. We selected these markets
purposefully. They have great demographics, a steady population growth, are demand-resilient,
and have inherent supply inefficiencies. Simply put, in these markets, fuel demand exceeds local
supply, and fuel needs to be imported from other regions. These dynamics play to Parkland’s
core strengths and create opportunity for us.

Our US footprint is located in the Pacific Northwest, Rockies, and Upper Midwest regions. This is

a natural and adjacent extension of our Canadian supply and logistics capabilities. In these
regions, diesel imports come from Canada, via rail or truck, and we have considerable expertise

uUsS

us

us

UsS



