Assessment

advance your Bl maturity

'BI360 ASSESSMENT
BY keyrus -

Pinpoint the current status of your Bl maturity
and identify the roadmap to becoming a truly
data-driven organisation.




Is your organisation facing any of these challenges & obstacles in the Bl adoption process?
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Lack of cross DISCONNECT Multiple reporting Lack of Low user
organisational between IT data sources tools but no STRATEGY ADOPTION
COLLABORATION & business STANDARDISATION

To help you better understand where your organisation sits within the Bl journey, Keyrus deploys a
BI360 maturity assessment framework - a proprietary methodology based on years of real world

experience across various industries.

® o @ START THE JOURNEY

The BI360 maturity Assessment was designed
to help guide your organisation to higher levels
of Bl maturity, allowing you to make more
& gain a [EIATETHE
[LFT3 It delivers an overview of your current
and ambitioned Bl maturity level, and reveals
the way forward to
The key deliverable is a roadmap with relevant
actions specific for your organisation to

advance your Bl maturit

® o o |IDENTIFY YOUR POSITION ON THE MATURITY SPECTRUM

Non-existing

Or Initial

(2)

Basic &
Localised

(3)

Established &
Standardised

(4)

Managed &
Rationalised

(5)

Optimised &

Innovative

Adhoc and reactive data
handling exists, with a limited
set of tools and little to no
goverance.

Process automation is rare
and data quality is constantly
questioned.

Bl practices are in place
however still focused on
repetitive and routine
reporting.

Some centralised tools have
been implemented with
awareness of the need for
governance standards and
data quality.

Data management capabilities
have been implemented with
a noticable increase in data

quality.

Processes are being
automated, reducing the
cost of administration, driving
more predictable data
outputs. Consistent data
models and system
controls are evident.

Advanced data management
and governance exists,
including performance

metrics.

Standardised tools for
managing data lowers
reliance on specialists.
Measurable increase in data
quality.

Predictive analytics and
forward-thinking data
strategies are embraced.

Predictable outcomes due to

high levels of automation and
data quality. Tools allow high
visibility across data processes.

Well understood metrics
manage and measure data

processes and quality, focusing
on continuous improvement.

We are here to solve your business challenges through modern data solutions. Contact sales@keyrus.co.za



® o @ BI360 ASSESSMENT SCOPE

Successful assessments are performed in collaboration

with key stakeholders and business sponsors, across 7/
This ensures the process is focused on
delivering the right solutions that will provide overall

business value.

® © ® ASSESSMENT STAGES

The assessment is conducted in five stages ensuring rigour and accuracy:
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MANAGEMENT
OF DATA

1.SETTING
EXPECTATIONS

2. INTERPRETING
FINDINGS

3.PLANNING
FUTURE ROADMAP

4. FORMAL
FEEDBACK

CONDUCTING
BI AUDIT

u

We interview key stakeholders
throughout the business to
assess your current position &

nderstand business intelligence

needs across both strategic &
operational perspectives.

Interview results are validated
& each area of competency is
measured.

Current maturity levels are
documented & business
requirements are analysed to
define the organisation’s
desired future maturity level.

From this information we can
determine what the ‘ambition
gap’ looks like.

Based on interview feedback,
we outline the Bl roadmap.

The roadmap will represent the
priorities and actions needed
across the seven assessed axes
to cross your ‘ambition gap'.

Feedback sessions are
conducted with the key stake-
holders & senior management

to reveal findings.

Bl maturity across assessed
areas is shown alongside the
desired maturity.

A roadmap is presented with

relevant actions to guide you

on your journey to increased
Bl maturity.
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A Bl audit is conducted post-Bl  §
Maturity Assessment which aims &

to assess the efficacy of the E
implemented Bl strategies, close =
the identified ambition gap, & !
meticulously evaluate the ongoing

relevance & success of the Bl H

roadmap. H
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This optimises data-driven
decision-making processes,
ensuring sustained organisational
growth & data excellence.

The key benefits of the BI360 Assessment:

® o e VALUE DELIVERED

A feedback document highlights key findings, opportunities for growth, and strategic recommendations.
We translate these findings into tangible, actionable strategies that will empower decision-making
processes, enhance operational efficiency, and drive innovative growth.

Delivers impact in days
Focuses on what matters

Connects

!

Ensures objectivity

business & technology

The assessment involves 1 week of scheduling & preparation, followed by interviews & analyses. Within one
month the facts reach project leaders, allowing positive changes to occur without delay.

The assessment findings lead to alignment between various business functions & technology leaders, ensuring
data-driven decision-making.

The process highlights key factors that will improve your organisation’s Bl maturity & adoption. ]

The assessment is fact-based, providing transparency into Bl competence & outlining a path for improvement.

We at Keyrus have a proven track record in successful Bl assessments
locally and internationally as well as the expertise to assist you with
the implementation of a complete data roadmap.

Contact us
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