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Is your organisation facing any of these challenges & obstacles in the BI adoption process?

IDENTIFY YOUR POSITION ON THE MATURITY SPECTRUM

To help you better understand where your organisation sits within the BI journey, Keyrus deploys a 
BI360 maturity assessment framework - a proprietary methodology based on years of real world 
experience across various industries.

We are here to solve your business challenges through modern data solutions. Contact sales@keyrus.co.za

START THE JOURNEY

The BI360 maturity Assessment was designed 
to help guide your organisation to higher levels 
of BI maturity, allowing you to make more 
data-driven decisions & gain a competitive 
edge. It delivers an overview of your current 
and ambitioned BI maturity level, and reveals 
the way forward to close the ambition gap. 
The key deliverable is a roadmap with relevant 
actions specific for your organisation to 
advance your BI maturity.
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We at Keyrus have a proven track record in successful BI assessments 
locally and internationally as well as the expertise to assist you with  

the implementation of a complete data roadmap.
sales@keyrus.co.za

BI360 ASSESSMENT SCOPE
Successful assessments are performed in collaboration 
with key stakeholders and business sponsors, across 7 
business areas. This ensures the process is focused on 
delivering the right solutions that will provide overall 
business value.

The assessment is conducted in five stages ensuring rigour and accuracy:

ASSESSMENT STAGES

VALUE DELIVERED
A feedback document highlights key findings, opportunities for growth, and strategic recommendations. 
We translate these findings into tangible, actionable strategies that will empower decision-making 
processes, enhance operational efficiency, and drive innovative growth.

The assessment involves 1 week of scheduling & preparation, followed by interviews & analyses. Within one 
month the facts reach project leaders, allowing positive changes to occur without delay.

The process highlights key factors that will improve your organisation’s BI maturity & adoption.

The assessment findings lead to alignment between various business functions & technology leaders, ensuring 
data-driven decision-making.
 
The assessment is fact-based, providing transparency into BI competence & outlining a path for improvement.
�

The key benefits of the BI360 Assessment:

Delivers impact in days
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Ensures objectivity

Connects business & technology

Focuses on what matters

Contact us


