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The AI-Powered 
Investment Firm

An AI playbook for wealth and asset 
management firms in the agentic era

Overview of



A rigorous study of AI strategies of 500 institutions



The AI revolution has begun



But there are headwinds



Lessons from 
the leaders
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Identifying the leaders





Three top data strategies of leaders









Five key best practices…

Create an AI vision 
and culture to inspire 
change

Build an AI-ready IT 
and data platform

Install a robust AI 
governance 
framework

Prepare for the future 
of work

Rethink business for 
the agentic era

Theme 1 Theme 2 Theme 3 Theme 4 Theme 5





Thank you


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16

