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EXECUTIVE SUMMARY

Dog Kennel Hill Adventure Playground (DKHAP) is a safe green place in the heart
of an urban community where children and young people can play, learn and
develop skills for life. However, the future provision of this service is increasingly at
risk. DKHAP has been providing its services for more than 50 years and continues
to be well used by local children and their families. However, DKHAP’s building,
which is a 50 year old pre-fab is increasingly inhospitable and no longer fit for
purpose. It is very tatty, and dark and cold in the winter, and is significantly

unappealing for children and young people. It does not have a view or easy link to
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the outdoor space and so neither meets the needs of service users nor attracts
and enthuse our community or future collaborators.

By obtaining this grant and support we aim to provide a new building to offer a safe
and inspiring place for our local children and young people, ensure the
sustainability of the service, and facilitate new collaborations. The new building
will be more accessible and exciting for our visitors. Vitally it will provide space for
more local children and young people all year round. The new premises will take
on account the latest safety, environmental, and health and wellbeing policies,
encouraging care for the environment and accessibility for all.

Play areas for children and young people are essential for their development.

The core grant provided by the local authority currently only covers the very
minimum of the playground staffing requirements and running costs. As of April
2024 DKHAP will receive no core grant and is currently bidding for annual funding
from the local authority. Without additional income, the playground is at risk of
reducing its services and closure in the near future. At the moment potential
collaborators are not willing to hire DKHAP because of the dilapidated state of the
building.

The renovation of the indoor facilities will align with additional funded
improvements to the outdoor equipment, resulting in revitalised and functional
structures for our users. This vastly improved indoor and outdoor provision will
deliver multiple community benefits as well as attracting collaborators and
essential income to secure the future sustainability of the asset.

INTRODUCTION

Play services provide young people with an essential opportunity to participate in
peer-group activities and build trusted relationships, supported by qualified staff.
They harness skills of young people not fulfilled by formal education and provide
safe places for them to learn together, be supported and have fun. This collective
impact ensures that no young person is ‘left behind’. With 85% of a young person’s
waking hours spent outside of school and formal education, vulnerable young
people can fall prey to loneliness, poor mental health and fear of violence or at risk
of exploitation. Playgrounds and outdoors play areas are essential for children’s
health and wellbeing and we need to ensure we preserve and improve our existing
facilities.
At DKHAP we believe that every child and young person should be able to
experience the benefits to their development and well-being of high quality,
unstructured, outdoor play based on the Play Principles set out by Play England
and the United Nations Convention of the Rights of a Child. DKHAP puts children
and young people at the heart of its service design using a range of methods to
ask for their feedback, input and ideas. We are aware of the challenges faced by
many children and young people living in Southwark, and the importance of
providing a safe space away from the challenges on the street or at home.
DKHAP believes:

e That children and young people need free safe play spaces to grow and

develop.
¢ In the importance of keeping children and young people safe at times when
they can be vulnerable after school and during holidays.
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e That we should preserve our natural, green space at the heart of our
community so that all local children have the opportunity to play outdoors
and experience the positive effects on their physical and mental health.

e In providing an inclusive, free open access space with activities open to all
children and young people and providing a range of experiences to develop
skills that will enable children to deal effectively with the demands and
challenges of life.

Our objectives

e To continue to provide a free, safe space for children and young people
(aged 5-16) who live in the local area

e To provide trained staff and volunteers to facilitate play and offer a range of
activities (our staff focus on the development of strong and trusting
relationships with the children across age groups and communities and help
to support them to gain independence, learn life skills and deal with the
challenges they face).

e To ensure that young people feel part of their local community (we
recognise the playground’s importance with this).

¢ To maintain our long-standing relationships with generations of local
families (this is crucial to building community cohesion and offering support
for parents who come to the playground with their children, helping to
reduce feelings of isolation and stress).

We want to maximise our users’ experience and inspire them to aim high, feel
better and strengthen their physical and mental health and resilience. After 50
years in operation, our current facilities are increasingly uninviting and no longer fit
for purpose. The premises are dark and cold in the winter and with a lack of
natural light throughout the year.
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We believe new facilities will support and uplift the community, promote co-
production of activities, generate ideas for fundraising and significantly enhance
our portfolio of collaborators and income generation options to help secure future
sustainability of the asset, even if the core grant funding is reduced.




CAPITAL OVERVIEW

The Redevelopment of DKHAP has been discussed and analysed with
stakeholders over recent years.

Feasibility studies

We work in partnership with Southwark council and their experienced team. We
will continue to use their expertise to ensure a successful progression and
completion of the project.

Previous granted planning applications related to the project are:

Planning application 2018 — Planning permission 17/AP/4769 granted 28.6.2018

Planning application 2022 — Renewal 17/AP/4769. Page 13 reads:

CONCLUSION The development proposes to replace and enhance an existing
community facility, to provide a more functional and flexible indoor play provision
that would better meet the needs of the local community and users of the site. The
development would enable the amalgamation of existing low-quality buildings
scattered around the site into a single community centre which is both modest in
scale and modern in design. Overall the proposed use, character and appearance
of the building remains consistent with the inclusion of land within MOL and would
preserve and enhance the openness of the site.

The proposed development has been re-assessed in accordance with current
Development Plan policies and remains acceptable in planning policy terms. It is
therefore recommended that planning permission be granted, subject to
conditions.



https://moderngov.southwark.gov.uk/documents/s75931/Report%20Adventure%20Playground%20Dog%20Kennel%20Hill%20London%20SE22%208AA.pdf
https://moderngov.southwark.gov.uk/documents/s105351/Report%20Adventure%20Playground%20Dog%20Kennel%20Hill%20London%20Southwark.pdf

See conditions, consultations undertaken and consultations responses received on
pages 16 to 25.

For our new design we will submit a new planning permission. This is expected to
be obtained swiftly following previous applications, as there are no new elements
the new design and surface of new building is equivalent to current building, and
previous consultations have already been performed.

Furthermore, the following analysis and permissions have been obtained:
e Equality Impact Assessment (EQIA) commissioned - May 2022
e Master Plan — July 2022

Meetings for Southwark Planning Sub-Committee B are held bimonthly. Next
meeting scheduled 6 March 2024. Contact: Greg Weaver, Constitutional Officer
Greg.Weaver@southwark.gov.uk

Key milestones

Pre-application COF

Redevelopment first proposal — 2014

Pre-engagement community events with proposals — 2014

Set up campaign ‘Plan the Adventure’ for engagement and fundraising 2016
Southwark Council confirmed £640K funding in 2022 — partially covering
proposals for outdoors and indoors redevelopment

Planning application 2018

Renewal planning application 2022

Big fundraising community event September 2022

Lease contracted renewed 2023 — 15 years

Post-application COF
¢ Planning permission for new building design
e Plan for service provision during building replacement (including material
storage, temporary office location, safety, communication with stakeholders)
Transfer of equipment to temporary safe location
Dismantling and waste disposal of old building
Surface preparation to accommodate new building
Assembling and checks of new premises
Pilot phase to test new structure
Engagement exercise with local community — survey online and drop-in
sessions
o Official opening

Project timeline
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Months 0-3
Spring/Summer
2024

Months 3-6
Spring/Summer
2024

Months 6-9
Autumn/Winter
2024

Month 9-12
Autumn/Winter
2024-25

Planning
permission
application

Plan and
agreement
removal and
disposal old
building

Agree building
quote and delivery
details

Plan for service
provision during
building
replacement

Inventory utilities
and material to be
stored and agree
quote for storage

Transfer of
equipment to
temporary safe
location

Dismantling and
waste disposal of
old building

Surface
preparation to
accommodate
new building

Assembling new
building

Safety checks of
new premises

Purchase new
utilities

Transfer material
and utilities back
to new facilities

Pilot phase to test
new structure

Engagement
exercise with local
community —
survey online and
drop-in sessions
aligning with
improvements in
outdoors
equipment

Official opening

Financial breakdown

Total capital project costs £840,000

ltem

Cost (estimate)

Building

Removal and waste disposal old building

£38,000 + VAT

We have decided a modular building will be built to
reduce cost and construction times. Provider The Qube.

£641,326.63 + VAT

9

Qube - Detailed
Pridng Schedule - D

&

Summary The Qube
design.pdf




This quote is based on sketch up drawings — Dog Kennel
Adventure Playground 1-5.

16.13m [_D

9.07m

\

COMMUNITY

13.20m

7 Py e Gor

have a 2.7m Clear internal height
All remaining areas 1o be at 2.4m.

Note: Man Hall and Creative Space Areas to 1

This quote is based on the following assumptions:

e Flat and prepared site.
All excavated material taking off site.
All services (water & electric) connections quoted
on a maximum distance of 10 linear metres.

e Decommissioning and demolition of existing
building /structures by others

This quote includes:

e Pre construction and surveys




e Site preparation

Substructure

Superstructure

Roof

External windows and doors

Internal walls

Internal windows and doors

Internal finishes

Electrical services

Mechanical services

External works

Main contractor’s preliminaries

Provisional sums

o services, data provision, intruder and fire alarm
provision

o external work - landscaping and finishes

o external work — drainage, soakaway following
surveys and design

o kitchen and appliances (electric oven & hob, UC
fridge and dishwasher)

Transition

Storage furniture and material £2,000

VAT recovery N/A

Capital funding request from | £700,000
the Community Ownership

Fund

Total amount of match £140,000

funding required

Sources of match funding Southwark Council - £140,000

secured to date

Sources of match funding still | N/A
to be secured

Timescales for securing all N/A
outstanding match funding

Skills and resources to manage the capital project

We will partner with the Southwark Council team for project management support.
The team is highly experienced and has previously delivered building projects
within the borough.

Project management skills and experience from Trustees and DKHAP Manager.
Trustees use programme and project management skills as part of their current
and previous occupations. Among others:

Lizzie Peters - Head of Programme Management based at the London Mayor’s
Office for Policing and Crime. Over 20 years’ experience of leading and delivering




collaborative projects and programmes in the public and 3™ sectors. Current
programme with annual budget of £6.2m.

Jonny Allams — Craftsman and education expert, designs and builds play spaces
for children. Teaching and learning consultant with over 25 years’ experience in
primary education. https://www.thespacetoplay.com/

Sarah King - Local councillor (Champion Hill). Expert in property and planning
and is a Partner and co-owner of Connect a leading Westminster based
communications agency specialising in public affairs and political strategy,
corporate communications and reputation management.

Simon Canter - Lawyer

Mark Brady - Tax Manager at Griffin Stone Moscrop & Co. since 1993. Previously
he was with the Inland Revenue since 1980.

Victoria Olisa - Chair of Southwark's Health and Social Care Scrutiny
Commission. She is a Trustee at Southwark Law Centre. She is also a branch
organiser at UNISON representing over 3000 members who work in housing
associations and social care.

Teresa Rodriguez — 15 years’ experience at King’'s College London —
Neuroscience research and Public Engagement. Currently Communications and
Engagement Manager for NHS SEL Integrated Care Board.

Patrick Pierre-Powell - Manager and Senior Play worker - Working at the
playground since 1997. He has a City and Guilds qualification in Leisure and
Recreation Management and an NVQ (level 3) in Play Work. His duties include
the general day to day running of the playground as well as the management of
the staff and volunteers and the delivering of children’s activities.

Shaniqua Fletcher -BSc Sport Therapist. Former Worker at DKHAP.

Kerry Hilton — Former Worker at DKHAP.

Queen Asemota - Full time law student

USE AND FUTURE MANAGEMENT OF DKHAP

Planned activities and/or services to take place in the community asset
We will provide a range of free, open access play and learning opportunities to
keep young people connected, engaged and safe.

We will be open at the times when children and young people most need our
support; on every weekday after school and during school holidays. We will be
staffed by experienced, qualified staff who build effective relationships with
children and their parents and carers.

With our programme of activities we want to help our children and young people to
build new skills and make new connections; benefiting their physical and mental
wellbeing, and increasing their confidence and resilience. Their parents will be
enabled to develop stronger community ties.

This service will enable our young people to:
* Have experiences that broaden horizons and aspirations

» Experience outdoor play, nature and physical activity
» Develop skills to deal with everyday challenges



https://www.thespacetoplay.com/

» Develop relationships and camaraderie

* Improve their confidence and self-esteem

* Volunteer and take on roles of responsibility
+ Be active and connected in their community

In order to attract those who will gain most benefit, we will continue to offer free
open access adventure play and activities and actively target, with partner
organisations, young people who are at risk of poor physical and mental health,
poor social and educational outcomes and involvement in crime.

Currently our activities include:

e  Supervised outdoor independent
play using our wooden structures and
sport facilities to develop motor skills,
social skills and confidence. Games can
be individual or in groups — football,
basketball, outdoor gym, etc.

o Indoor games and activities,
including arts and crafts, digital games,
pool and table tennis.

o Music rehearsal space in a
multifunctional room that is also used as
a meeting room for 1tol conversations
and services.

e  Community events including an
annual Bonfire Night, music and art
events, carboot sales, etc.

o Private weekend events (including
birthday parties and community events)
on Saturday or Sundays.

e Special celebrations such as school gatherings.

The new building will enable us to provide the following additionality:

e Better support from staff who will have a better line of sight from the inside
to the outside.

e The ability to run indoor activities throughout the year and attract young
people to use the service all year round.

e The possibility for residents and community groups to hire an attractive
space for private or public meetings, formal or informal, and/or special
occasions and celebrations.

e The possibility for local organisations to hire a venue at the heart of the
community, for meetings or workshops, to facilitate the engagement with
hard-to-reach groups.

¢ An inspiring environment to enhance the creativity of young people

The new facility will also allow us to invite and encourage other local groups to use
our location as a platform to promote/perform their activities, such as GoodGym,




Walk and Talk groups, health and wellbeing related activities. We will be able to
look for collaborations including: the local NHS - King’s College Hospital and the
South London and the Maudsley NHS Trust; education partners — Kings College
London, Institute of Psychiatry, Psychology and Neuroscience, primary and
secondary schools, Camberwell College of Art, Partnership Southwark and
Lighthouse School of Speech, Drama and Communication (LSSDC). Together we
can develop new projects and consider applications for funding to promote the
Arts, Sports, Health and wellbeing. This will increase the variety of options for our
users and raise the profile and visibility of the Adventure Playground.

We have already had discussions with local pre-school and other educational
providers as well as religious groups who would be interested in working
collaboratively if the indoor facilities were significantly improved.

Full financial forecasts, including income sources and costs

Current financial risk management objectives and policies — 2023 Financial Report
The trustees have examined the major risks which the charitable company faces
and believe that maintaining free reserves at a reasonable level, combined with an
annual review of the controls over key financial systems provide sufficient
resources in the event of adverse conditions. The trustees have also examined
other operational and business risks which the charitable company faces and
confirm they have established systems to mitigate the significant risks.

Financially Sustainable

We have been funded but the local council for the last 50 years. Our level of
funding is currently £30,000.

A new building will ensure that we are financially successful and sustainable. Our
new and accessible building would be available to rent. We believe the premises
will be attractive for potential tenants such as an alternative school space and
disabled children’s charities. The new building can also be used in the daytime,
late evenings and at weekends when we do not need the building for our core
purposes.

We would work with the wider community and expand our Friends of DKHAP
scheme to develop a strategy based on social enterprise principles. We believe
that we will be able to generate a significant income allowing us to create a
sustainable working model.

Estimated financial forecast to build new premises and get them ready for use:

Income budget assumption Year 1

Southwark Council £140,000 - secured

Community Ownership Fund £700,000 — in this application




Grants

Local and National applications:

o Positive Futures for Young
People Fund 2024-26 (grant
secured)

o The Neighbourhood Fund
(application submitted)

o Cleaner Greener Safer
(application submitted)

Donations and legacies

We have consistently been recipients
of various donations over the years

Fundraising activities

Since our funding was cut in 2011 we
have raised an extra £30,000 yearly,
doubling the funding received from the
council.

Use of facilities

Faith group Sunday - £700 per month

Birthday celebrations/parties —
Average 50 parties per year. 2h
X £60 per hour. Total £6,000
estimated

Schools gatherings — School activities
during the day — out of opening
hours. £1 per child. Average 6
events per year.

SEN provision for individual clients and
carers - £20/h x 4h x 5 days =
£400 per week

SEN events, as for example, days out
for Whippersnappers. 4h event -

£440
DKHAP funds carried forward 2023 £37,009
Costs budget assumption Year 1
Transition costs (storage devices, £2,000

transport, rent temporary location)




Dismantlement, waste disposal old £38,000

premises and preparation of surface

Utilities

£2,000

Estimated financial forecast to run DKHAP using the new premises

Revenue Income budget assumptions year 1

Venue hire

Private events — birthday parties, school celebrations, other
community groups during weekends (morning, afternoon or
full day) at £180 per 3h.

Room hire

£20/h meeting room — available during playground opening
times and morning on specific occasions — booking required.

£50/h hall and kitchen facilities — available after playground
opening times

Grants

Local and National applications:

o Positive Futures for Young People Fund 2024-26
(secured)

o The Neighbourhood Fund

o Cleaner Greener Safer

Donations and

We have consistently been recipients of various donations

legacies over the years

Fundraising — Ongoing activities and events:
Community

events e Carboot sale

e Bonfire night
e Summer music festival

Revenue Expenditure budget assumptions year 1

Staff

Adventure Playground Manager full time




Sessional Play Workers 3 days per week @ £50 per day
Cleaning 6 hours per week @ £12 per hour
Supplies Stationery, arts and crafts material. Estimate £2,000
Event costs Promotion expenses (printing, material), hospitality, other.
Estimate £3,000
Utilities Gas, electricity, insurance, maintenance, training, other.
£2,600

Use and need of revenue funding

Revenue funding will cover sessional and cleaning staff salary, utilities and storage
costs. This will promote an optimal use of the adventure playground. Total
estimate £44,432

Breakdown of the revenue project costs

Staff

Sessional play workers to support asset Manager on specific days and projects.
Average 3 days per week - £50 x 3 per person x 52 weeks x 3 years = £23,400
Cleaning 6 hours per week £12h - £70 x 52 = £3,744 (per 3 years - £11,232)

Storage - https://www.safestore.co.uk/self-storage/london/south/ Estimation
£2,000

Utilities — Gas, electricity, insurance. Estimated £2,600 x3 years = £7,800

Cashflow and revenue budgets — Financial report 2023



https://www.safestore.co.uk/self-storage/london/south/

STATEMENT OF FINANCIAL ACTIVITIES (INCORPORATING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2023

Income from:
Donations and legacies
Charitable activities
Other trading activities
Investments

Total income

Expenditure on:
Raising funds
Charitable activities

Total expenditure
Net movement in funds

Reconciliation of funds:
Total funds brought forward
Net movement in funds

Total funds carried forward

Unrestricted Restricted Total Total
funds funds funds funds

2023 2023 2023 2022

Note £ £ £ £
3 54,064 5,850 59,914 48,181
4 - - - 150
5 14,362 - 14,362 7,050
B 123 - 123 4
68,549 5,850 74,399 55,385

7 798 1,786 2,584 -

8 61,079 2,176 63,255 66,265
61,877 3,962 65,839 66,265

6,672 1,888 8,560 (10,880)

30,337 12,746 43,083 53,963

6,672 1,888 8,560 (10,880)

37,009 14,634 51,643 43,083

Our skills or resources to
manage and maintain the
asset

The Adventure Playground has served its
community for 50 years. Its Senior Manager, in
post since 1997, is well known by local families.
We are aware of current challenges for our
residents and want to continue to support them as
best we can. For this, and to support the
sustainability of our premises, we would like to
improve our indoor facilities. By opening new
sources of income, like hiring our venue, and
increasing our collaborations with other
organisations - and thus getting more options for
funding in shared projects - we will strengthen our
position and visibility. We will be able to offer a
wider programme of activities and opportunities for
our young people. We are looking forward to this
new phase; we want to ensure we make Dog
Kennel Hill Adventure Playground a better place,
more efficient, more inspirational, continuing to
share our values of education by safe playing,
camaraderie, trust, support, and connection with
our communities. Apart from our Senior Manager
we will have additional part-time Play Workers and




volunteers, plus the support of the Trustees,
partners and the community.

Their experience of delivering
similar projects

The main parts of the project are:
e Old building removal and new building in
place
e Service delivery

For the planning and delivery of the new premises
we will liaise with Southwark Building Department
and ensure we are aligned at every stage of the
project.

We count with the expertise of our Senior

Manager, Chair and Trustees who will be

overseeing the project, and monitoring the
progress overtime.

For the service delivery once the new building will
be active, we will use our expertise accumulated
during our ongoing work in the last 50 years. The
current Senior Manager has known the area and
environment for nearly 30 years, working with the
local community, offering free activities and safe
environment to play and learn. He is supported by
Play Workers, with guidance from the Board of
Trustees.

The Board meets regularly to review and develop
the activities, monitor progress, check risks and
advise on next steps.

For fundraising activities, we have a flexible
approach to allow new ideas and suggestions from
all users and Trustees.

We have organised fundraising opportunities and
events coproduced with local families. We talk and
listen every day to children and parents attending
the playground and are aware of their needs and
challenges. We adapt our programme to support
them the best we can, while offering creative
events to enjoy time as family and part of the
community. We take on account the suggestions
from our users, volunteers and partners.

Roles to recruit to help them
manage the asset

Sessional play workers to support asset Senior
Manager on specific days and projects.
Average 3 days per week - £50 x 3 per person x
52 weeks x 3 years = £23,400




The play workers will use their verbal
communication skills to motivate, organise, and
involve children and young people under the age
of 16 years, who may have special needs and will
be from a range of backgrounds and cultures.
They also have contact with parents and carers.
Our staff has awareness and understanding of the
problems children and young people may
experience living in and growing up in a inner city
area such as Southwark.

Delivering benefits to the
community — supporting
evidence

The playground is situated between three large
housing estates where many residents are on low
incomes and few have gardens or access to
outdoor space. It is close to Bessemer Grange,
Dog Kennel Hill and Goose Green primary schools
and is much used by children from these, other
local primaries and 4 local secondary schools.

The Adventure Playground will continue to offer a
safe play space for children 5-16, with a
programme of activities to include:

e Free, supervised, open-access adventure
play and activity sessions

e weekday after school from 3-6pm and
during school holidays from 9am-5pm

¢ Qualified and experienced play workers,
supported by volunteers

¢ Holiday play schemes throughout the year

¢ A safe space at times of the day and school
holidays when children and young people
are particularly vulnerable

e Activities that enable children and young
people to have new experiences and
develop skills

¢ build positive relationships across age
groups and communities

e experience lasting benefits to physical and
mental health

We continue to engage and evaluate our activities
to ensure they are beneficial for our young people
and their families. To improve our programme and
coproduce new ideas with the community we will
use findings from our previous surveys and take
on account insights from a recent consultation
(Southwark, May to July 2023) where 264 young
people shared their views about youth and




community settings. More details can be found
here

The following risks have been considered — full details on supporting information.
Planning phase

e Delays due to coordination/communication
¢ Planning application

Delivery phase

e Availability of storage for current utilities/material
e Delay due lack of alignment with external work
e Service disruption due to temporary closure for transition to new building

Running the asset

Low interest / attendance from target audience
Safeguarding issue due to IT access or use of mobiles
Low income from use of assets by external groups
Lack of funding

Safety during activities

General safety

ORGANISATION AND GOVERNANCE

DKHAP Board Members Simon Canter, Chair

Mark Brady, Treasurer
Elizabeth Peters, Secretary
Jonny Allams

Queen Asemota

Shaniqua Fletcher

Kerrie Hylton

Sarah King

Victoria Olisa

Teresa Rodriguez

DKHAP Manager Patrick Pierre-Powell — Manager and Senior Play
Worker
Meetings ¢ Annual General Meeting (AGM) — Trustees

and volunteers. Meeting open to all
members and users.

e Trustees regular meetings.

e Additional meetings with LA when required



https://www.southwark.gov.uk/assets/attach/202909/Youth-Consultation-results-July-2023.pdf

Additional Trustee meetings as required, in
person or online

Ongoing communication across trustees via
email and WhatsApp

Ongoing engagement meetings with
playgrounds users, on a one-to-one basis,
groups, adhoc or organised for specific
updates

Reports

Minutes taken at Annual General Meeting
and Trustees meetings.

Annual Trustees and Financial report
Quarterly data reports to Southwark Council

Manage finances and
preventing fraud

DKHAP produces an Annual Financial
Report. Accounts by independent firm.
Report produced by Treasurer and
approved by Trustees.

Finances and funding are agenda items at
Board meetings.

Management and Risk
Assessment

Risk assessment and management are
agenda items at Board meetings.

We have a series of policies to reduce and
manage risks, including Safeguarding
Policy, Health and Safety Policy Use of
Mobile Policy and a series of other policies
available on request.

Financial risk. DKHAP is currently funded
though Southwark Council, £30,000 per
year. We also apply for funds from The
Neighbourhood Fund and Cleaner Greener
Safer. We are heavily reliant on funding
from Southwark Council although every
year we have been able to generate our
own significant supplement to the funding
through renting our existing building for
parties and to a local church and through
our own fundraising efforts. A new building
would enable us to develop new income
streams and become less reliant on
Southwark Council.

We have robust governance and
management structures also have
monitoring and evaluation processes in
place.

A risk assessment has been developed,
considering risks during the planning,
delivery and running the asset phases.
Mitigations have been identified to reduce
the impact of the risk.




