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Presenter Notes
Presentation Notes
Derek: general set up : the reasons why we created this and the partnership with ANZSOG Slide 3: Derek Slide 4: Kathy Slide 5: Derek Small group tutoring Slide 6: Kathy toolkit and Intranet 
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Policy pillarsPrinciples of 
Policy-making

• Act ethically and responsibly

• Take responsibility

• Be learner-focused

• Support equity, diversity and inclusion

• Strive for high quality

• Partner with others

Presenter Notes
Presentation Notes
Evidence base – UK, NZ, etc etc – we didn’t reinvent the way – contextualized it for education. 
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Identify

Analyse

Develop

Implement

Evaluate

Case 
example: 
Small group 
tutoring 

• COVID led to 
widespread 
disruptions in learning 
and anticipated 
learning loss

• Conducted Aust. and 
international 
jurisdictional scan  

• Researched potential 
interventions to address 
learning disruptions – 
incl. small group tutoring 

• Lit review to identify 
what could work well for 
small group tutoring 

 
 

• Developed policy options in 
collaboration with other 
teams – incl. high level 
costing

• Tested feasibility and 
viability with teachers and 
operational areas of the 
dept 

• Secured Govt endorsement.

• Implementation team 
continued to work in 
tandem with the policy 
team, teachers and 
schools. 

• Implemented across 
2,200+ schools in NSW

• Program iterated at the 
system and school 
levels to suit the 
context and new 
learnings 

• Dept developed check-in 
assessment to help 
identify learning needs 
for literacy and 
numeracy  (COVID 
impacted standard data 
collection) 

 
First year

Second year • Govt asked Dept to 
consider the need for 
a second year for the 
program, including re-
visiting the design  
parameters 

• Evaluation from the 
first year suggested a 
need for a tighter 
focus on Literacy and 
Numeracy 

• Drew on initial evaluation, 
incl. feedback from 
teachers – looked for 
opportunities to refine 
the program 

• Considered other 
opportunities building off 
the learning from the first 
year 

• Continued close 
partnership between 
implementation and 
policy team 

• Rolled out a refined 
program to 2,200+ 
schools 

• Alongside the 
implementation team, 
developed a series of 
refined options for small 
group tutoring 

• Secured Govt 
endorsement on refined 
program parameters and 
implementation 
resourcing

• Designed intentional 
evaluation embedded 
within the program, 
including how the 
evaluation could be used 
to strengthen the 
evidence base for the 
effectiveness of school 
group tutoring

Presenter Notes
Presentation Notes
Year 1 looped back to year 2Two years of the program – when you have no time, year 1, and when you have more time and the benefit of an evaluation –Tension points – workforce Year 1: Identify: Global pandemic disrupting learning, potentially resulting in differentiating learning loss across the system Analyse: Look at other Aust and international jurs. To respond to the potential risk of learning loss and learning disruptions, Grattan institute (think tank) – small group tutoring and other potential intervention can be used Building on Grattan’s recommendations, rapid lit review to identify what could work well for small group tutoring programs Develop: Develop policy options with many teams' input, including for small group tutoring and other potential interventions and with high level costing and pros/cons. – (feasibility and viability consulting with teachers and operational sections of the dept) how programs could be tilted towards students with the greatest needs/learning loss Executive and Cabinet consideration of options included implementation resourcing Implement: Stood up special team to implement – worked in close partnership with the strategic policy team to understand the rationale and the evidence base behind small group tutoring interventions Flexibility in the policy design meant that dept could also offer online small group tutoring to regional and remote schools, schools could also innovate and tailor the programs to their context and needs Worked constantly with teachers and schools to support and learn lessons from on the ground implementation Evaluate: Evaluation was complex due to standard data collection (NAPLAN) was impacted by COVID, the Department rapidly developed check-in assessment to help identify learning needs for literacy and numeracy Year 2:Identify: Treasury renewed for a second year funding given ongoing disruptions to learning due to covid Govt asked department to consider need for a second year program, would look like given ongoing disruptions as a result of COVID Tighter focus on literacy and numeracy needs Analyse: We were able to look for opportunities to refine the year 1 programs, able to draw off initial evaluation fundings from year 1 to potentially refine how we targeted needs – strongly infleunced/ by on the ground implementation feedback from teachers Ongoing challenges in ordering learning loss due to COVID Further considerations of other systemic opportunities building off the learnings from the first year – (incl. which students online tutor worked well for) Develop: Develop a series for refinement options for the small group tutoring program in collaboration with multiple teams including the BAU team Government decisions regarding second year old program parametersImplement: Close partnership between implementation / operational team and policy team regarding program refinement and evaluation Roll out into 2000 public schools in NSW Evaluate: Intentional evaluation as part of the program design and opportunities – how do we use the evaluation to strength evidence base for how schools can use small group tutoring most effectively
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The Way We Do Policy -
Intranet

Presenter Notes
Presentation Notes
New slide: why do we do this 
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Policy toolkit
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