“The best way to
predict the future is

to invent it” —
Alan Kay S

Let’'s design a better future.

Attribution: Robert Couse-Baker “this way or that” CC BY 2.0



https://www.flickr.com/photos/29233640@N07/35920157116/

1) Shared vision
Is critical to good
leadership

s "
Attribution: Dubwise Version “VISION” CC BY NC ND 2.0



https://www.flickr.com/photos/dubwise_version/5094906970/

2) Managerialism vs
Servant Leadership

Love & Belon

They need: Al S

e Time /space %ﬁieglmeY

e Encouragement Physiclogical Needs

e Strong culture —

e Decision making The best way to scale your impact is
e Minimise “urgent” to enable the full capacity and talent
e Delegate decisions 2 lll e peepi:



3) Exercise your delegations

e Your time
e Your team

e Your program
e Your delivery
e [Investment
e [nnovation
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POLICY AUTHORITY & DECISION MAKING

Actor - Instrumentof Change - Authority

REFERENDA

L
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& LEGAL AUTHORITY)

DIRECTION GOv pOLIcY

DEPARTMENT DEPARTMENT OPERLATIONAL poLicY
SECRETARY APPROVALS  [AsUsLs, DEPARTAENTAL RULES)
DEPARTMENT INTERNAL IMPLEMENTATION,

PROGRAM PLANNING
EXECVUTIVES PROCESSES & DELIVERY
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POLICY AUTHORITY & DECISION MAKING

Actor - Instrument of Change - Authority
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You have a large playground for decisiveness

4 DEPARTMENT DEPARTMENT [OPERATIONAL poLIcO\
(WHOLE OF GOv, STANDARDS,

SECRETARY APPROVALS MANVALS, DEPARTMENTAL RULES)
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. —_— IMPLEMENTATION.
EPARTMENT INTERNA PROGRAM PLANNING

\ EXECVTIVES PROCESSES & DELIVERY  /




“It's easier to
ask forgiveness
than it is to get
permission.”

Admiral Grace Hopper

computing pioneer, born December 9, 1906
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Fast Value ( helpln ple now)

Long Value (ensuring long term policy outcomes)

4) Pia’s “eye of
Sauron” for planning
& expectations
management

FV gives authority,
LV gives credibility

“‘Proportional program
planning”



Frank advice, fearless stewardship, responsible delivery.

We invented It
we can reinvent it.

And If we don't,
who will?

Attribution: “The Skint Dad Blog” skintdad.co.uk


http://skintdad.co.uk

