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The goal is not just delivery

____Project management for the 21st century
____Be able to react in a controlled manner
___ Build situational awareness

____Embody a “lifelong learning” philosophy
____Learn to manage risk
___Leverage new platforms and design methodologies

____ Think beyond

__What does success look like?
____Think about what's next
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What's aqility?

Become a learner: Agile vs. waterfall + MVPs

Partner with those who can explore other data points
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Govtech open innovation programs
New collaborative platforms

From solution driven to problem driven
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Success and unsuccess

Ripple effects: procurement, digital skills, ecosystems
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Project management for the 21st century
Be able to react in a controlled manner > Become a learner
Build situational awareness > Partner with other agile entities

_____Embody a “lifelong learning” philosophy
____Learn to manage risk > Derisk through faciltated programs
____Leverage new platforms and design methodologies > Be problem driven

____ Think beyond

____What does success look like? > There’s only unsuccesses
_____Think about what’s next > Pay attention to ripple effects
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