[image: ]



Introduction
This interview guide will support you to start applying what you’ve learned on this course and initiate change within your team. The guide includes questions related to the four key topics you covered over the last three sections:
· User-centred design
· Cross-functional collaboration
· Legacy technology
· Agile working
For each topic, you will see a list of suggested stakeholders and colleagues to talk to, along with questions to guide your discussion. There is also space to add your own initial reflections on these questions ahead of the discussion and in preparation for the live peer learning session. 
Writing down key takeaways and identifying action points can help sustain the momentum for change. Even if you don’t have the time to implement these actions yourself, delegating them to your team and providing oversight can be just as effective. 
We recommend saving a copy of this guide to your drive, so you can refer to your notes and share them with colleagues. 
 




User-centred design
See Lesson 1.1 and Lesson 2.1
	Stakeholders to talk to
	· Senior digital leaders
· User researcher
· Programme delivery manager
· Relevant policy officers within your unit

	Discussion questions
	· What are our most important digital products and services? 
· How satisfied are users with those products and services?
· How well do we adhere to the principles of user-centred design?
· Are we incorporating co-design at any level in our services?
· Are our services and products ambitious enough about trying to solve a whole problem for users?
· Is there potential for us to join up more user touch points through digital technologies? (What are some of the constraints to achieving this?)
· What’s the untapped potential for digital in our business?

	Your initial thoughts
	· 

	Key takeaways from the discussion
	· 

	Actions
	Easy wins to implement right away and expected impact
1.
2.
3.

Longer-term issues to explore further
1.
2.
3.
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Cross-functional collaboration
See Lesson 2.2 and Lesson 3.1
	Stakeholders to talk to
	· Senior digital leaders (e.g. CDIO/Head of Digital Delivery)
· Programme delivery manager
· Business analyst
· Operational/front-line leaders
· Policy leaders
· Any other functional leaders you work with

	Discussion questions
	· Where in the policy or programme development process would each stakeholder like to be involved?
· What are some of the biggest barriers to collaboration? 
· Consider some of the following areas:
· Organisational structure, including working practices (e.g. locations/hybrid)
· Resources
· Legal or policy constraints
· What measures could we take to address these challenges?
· Are there any examples where colleagues have experienced very effective cross-functional collaboration? 
· What were some of the factors that enabled this?

	Your initial thoughts
	· 

	Key takeaways from the discussion
	· 

	Actions
	Easy wins to implement right away and expected impact
1.
2.
3.

Longer-term issues to explore further
1.
2.
3.





Legacy technology
See Lesson 2.4
	Stakeholders to talk to
	Chief Technology Officer

May also include:
Infrastructure operations engineer
Network architect
Enterprise architect
Business analyst
Product manager
Programme delivery manager


	Discussion questions
	What does our current legacy estate look like?
Why are they regarded as ‘legacy’?
Which services are dependent on these systems?
Have we quantified the risk of these systems? 
What is the cost trajectory for maintaining these systems over the next few years? What are the biggest drivers of cost?
· What are the constraints that prevent us from replacing these systems?
Which stakeholders have a say over how we manage these systems? What are their respective interests and priorities?
· How could more modern technologies enhance our business?
· Have we quantified the opportunity cost of not using these technologies and systems? What were some of the factors that enabled this?

	Your initial thoughts
	· 

	Key takeaways from the discussion
	· 

	Actions
	Easy wins to implement right away and expected impact
1.
2.
3.

Longer-term issues to explore further
1.
2.
3.




Agile working
See Lesson 3.1 and Lesson 3.2
	Stakeholders to talk to
	Senior digital leaders
Product manager
Programme delivery manager
Policy/operational leaders

	Discussion questions
	Are our key performance metrics centred around user need?
How could our organisational culture become more supportive of agile working?
What are some of the recurring blockers that prevent service teams from delivering at pace?
Do digital service teams feel sufficiently empowered to make important decisions?
Is the scope of decision-making responsibility sufficiently clear, between digital and non-digital functions?
What are some of the key capability gaps in digital service teams?
How should non-digital colleagues participate in agile routines (e.g., stand ups) to best promote collaboration?
Are our key performance metrics centred around user needs?

	Your initial thoughts
	· 

	Key takeaways from the discussion
	· 

	Actions
	Easy wins to implement right away and expected impact
1.
2.
3.

Longer-term issues to explore further
1.
2.
3.
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