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Public

The public value sweet spot osian

. _ The change government
Successful public policy and ETE o el

services with high public value
are here!

The practicality
of doing it




The public value sweet spot

“Should we do this?”

“What will citizens get
from it?”

“Can we do this?”
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The policymaking model in

Rationale

The Green Book is known
as ROAMEF
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ROAMEEF is fine as a theoretical
model, but it is not practically

Rationale

applied in the UK’s government.

Institute for Government say

that policymaking reforms fail Objechves |
because they fall into the trap Evaluation _ |
of “setting out idealised

process that is too distant from the
realities of policy making (e.g. the

Treasury’s ROAMEF policy cycle)”.


https://www.instituteforgovernment.org.uk/sites/default/files/publications/Making%20Policy%20Better.pdf
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Policy Profession asked UK policymakers ‘how do you actually make and deliver policy?’
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Which parts are most important? Which parts take the most time?
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Here’s what UK colleagues said... [5
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Traditionally policy Is often
made and delivered like this...

— a minister, special advisor or
senior official comes up with an idea or
solution and commissions a policymaker to

make it happen. The policymaker clarifies
exactly what they want Build

2.Build — the policymaker gets delivery

people to build the service
_ . Test
3.Test—a pilotis run to see if it operate

4.Research — an evaluation of the pilot is

conducted to understand if it has had the Reseal’Ch
desired effect
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...but better policy and P
services are made like this

1.Research — understand the intent
and the problem Research

— create ideas based on what

government wants, what people need,
and what is deliverable

3. Test — experiment by mocking up small chunks of
it, testing it with people who will use it, and iterating

the idea

4.Build - the last thing you should do is to build it when you can give
people assurance that it is needed and will have the effect that you

expect — so you are providing maximum public value.
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