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Understanding Our Political Nature





A new model for political decision-making



Technology & Democracy



Online world is cognitively unique

We have specific psychological responses online

1. Differences due to structure & functionality

2. Differences due to perception & behaviour



Misinformation & 

disinformation

Attention economy

Algorithmic 

content curation 

Choice architecture

4 key pressure points



Values and Identities – a Policymaker’s Guide
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A project of 4 phases

4. The Citizens

Listening to what

they think

1. The Science

State-of-the-art 

scientifc reviews

3. The Communicators

Understanding the front 

line professionals

2. The Behaviour

New research: 

Framing with values
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Why it matters – Democracy under duress 

Source: Reuters/ Leah Millis
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…

…

… Ursula von der Leyen,    
16 September 2020

https://www.theguardian.com/world/2021/sep/24/mismatch-of-mindsets-why-the-taliban-won-in-afghanistan
https://www.theguardian.com/us-news/2017/oct/13/trump-religious-conservative-values-voters-summit
https://www.ft.com/content/95f3f866-a87e-11e4-bd17-00144feab7de
https://www.politico.eu/article/eu-two-faced-values-rule-of-law/
https://www.politico.eu/article/european-values-not-for-sale-rule-of-law-eu-budget-and-recovery-plan/
https://www.sueddeutsche.de/politik/gauck-migration-werte-1.4005684
https://www.bbc.com/news/world-europe-55001167
https://www.lefigaro.fr/politique/2012/02/10/01002-20120210ARTFIG00586-nicolas-sarkozy-mes-valeurs-pour-la-france.php
https://www.lefigaro.fr/vox/politique/marion-marechal-ce-ne-sont-pas-les-valeurs-de-la-republique-qui-sont-attaquees-mais-bien-les-valeurs-francaises-20201022
https://www.theguardian.com/world/2021/sep/24/mismatch-of-mindsets-why-the-taliban-won-in-afghanistan
https://www.politico.eu/article/eu-two-faced-values-rule-of-law/
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New PoliticsOld Politics

Added 

conflict 

line
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Evolution of political conflicts 

Source: Hall (2020)
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Source: Gethin et al. 2022

Scientists / 

Policymakers?
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How to 
change our policymaking approach?
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Relevant dimensions of values in science advice

1. Values direct the efforts of scientists, frame problems

2. Values decide what counts as sufficient evidence

3. Values diversity exist in each country and is relatively stable

4. Values lead to the myside bias

Values in Science Advice
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• Own values and views from people’s social 

groups automatically colour own views and 

beliefs

• Myside bias not mitigated by intelligence, 

political sophistication or the tendency to 

display actively open-minded thinking

• Myside bias is a central challenge to evidence-

informed policymaking

Policy advice with convictions - myside bias
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Understanding Diversity in Values
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Values and value diversity

Blend of biological 

and individual 

histories

Seen as positive, 

people like their 

values

Individually stable, 

mostly determined 

in early life

More diverse within 

than between 

countries

Priority over 

divers values 

matters
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Higher-

Order

values

Personal

values

Values

terminology

Social

identities

Big

picture

How values work
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What we propose
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Self-assessment
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Rapid Assessments

Contains questions intended to find 

sensitive issues (e.g. Smith 2006)

• indication of political sensitivity, 

• to be discussed in the policy making 

team to overcome individual biases,

• high scores indicate need for better 

processes and consultation.
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• Role playing to understand different lenses for policy problem, policy 

option and communication exploration

Values4Policy Workshops

Goal: 

Apply values lenses to the policy topic

Task:

1) Discuss IF and why the topic is a problem through various 
values (30min) 

10 min break

1) Choose one policy option and discuss if that respond to the 
values perspective (25min)

Where:

In the same group as before
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• Values are abstract, and need to be instantiated to be understood by 

individual as relevant to the context (Maio 2011, Schwartz et al. 2012).

• Policymakers (and scientists) have their own myside bias to overcome 
(Stanovich & Toplack 2013)

• Citizen engagement allows to understand local knowledge and 

overcome policymaker limitations, generates procedural legitimacy and is 

able to overcome polarisation in the process (Chilvers, Kearnes 2015, Chwalisz 2017)

Citizen engagement 
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• Policymaking is a multidimensional, non-linear, complex process

• Values are multidimensional, abstract and important determinants of 

peoples attitudes, perceptions and political behaviour

• Bringing the science of values and policymaking together is a challenge 

that is underexplored

• Some tools are available, generally appreciated but very hard

• You don’t change someone’s mind and way to work with one 

presentation/workshop/training/tool

• More application, adaptation and impact needed of values research

Conclusion
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• “As the nature of science changes and the 

knowledge environment changes, and citizens have 

access to knowledge in ways they have never had 

before, one area of enquiry stands out as needing 

development: transdisciplinarity – this has the property 

of framing complex questions from multiple lenses 

from the outset, of recognising the entanglement of 

different knowledge systems and values, and 

therefore champions co-production and co-design 

from the outset. Yet the structures of our research 

systems are poorly designed to accommodate 

it and that has implications for how science advice is 

conducted and received.”
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Thank you for 
listening!

Questions? Ideas? Write us:

jrc-enlightenment2@ec.europa.eu

or tweet #Enlightenment2

Scharfbillig

@scharfbillig

mailto:jrc-enlightenment2@ec.europa.eu

