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Foundations of Delivery | Glossary
Use this glossary of key terms to help you navigate the course. Download and save a copy to your computer, so you can access it easily as you progress through the sections.
A
Aspiration
An aspiration is the overarching question to the first question of delivery: what are you trying to do? It should be focused on the moral purpose of the system and centred around improving people’s lives. 
(See Lesson 1.1) 

Assessment Framework
The Assessment Framework is a tool which you can use to help evaluate your system’s likelihood to deliver its goals. By answering a series of questions, the framework will help you rate your system’s performance on a scale of 1 to 4 in three key areas:
· Planning: how well-aligned are your activities with the goals you are trying to achieve?
· Capacity: do the people you need to help deliver your goals have the skill, will, and organisation to do their jobs?
· Data: how well does your system use data to monitor its performance; and what does the data say about your current performance?
(See Lesson 2.1)
D
Delivery routine
Delivery routines are regularly scheduled and structured opportunities for system leaders, goal leaders and others to review performance, discuss major issues, and make decisions to drive delivery forward.[footnoteRef:1] [1:  Barber, Michael, Andy Moffit, and Paul Kihn. Deliverology 101: A Field Guide For Educational Leaders. Corwin Press, 2011. 243] 

(See Lesson 4.1)

Delivery chain
The set of system actors (people or organisations), and the relationships between them, through which a given strategy will be implemented. A delivery chain has one question at its core: starting from the intent of the system leader and ending with the frontline actions and practices that this strategy is designed to influence, how – and through whom – will that strategy actually happen?[footnoteRef:2]  [2:  Barber, Michael, Andy Moffit, and Paul Kihn. Deliverology 101. 242] 

(See Lesson 3.2)

Delivery culture
Delivery culture is defined by five key values: ambition, clarity, focus, urgency, and irreversibility. A culture of delivery is where the prevailing beliefs and practices within a system adhere to these five values. They influence day-to-day behaviour and help to embed change in a more meaningful and resilient way.
(See Lesson 5.5)

Delivery plan
A delivery plan is the guiding tool which oversees how a system will achieve its goals. For the purposes of this course, there are three key elements of a delivery plan: strategy, delivery chain, targets and trajectories.
(See Lesson 3.1)

Delivery Plan Rubric
The Delivery Plan Rubric is an assessment tool. It comprises a series of questions (and answers) which evaluate the overall quality of a plan and how well it is set up for implementation. It covers six areas, including: target setting, guiding coalition, system activities, leadership, trajectories, and delivery chains.
(See Lessons 3.1 and 3.4)
F

Field work
Field work is a research and investigation method which involves observing something up-close, on a first-hand basis. In the context of delivery, it can be used as a way to understand and solve problems. That means getting out to the frontlines of a system to see how the strategy is working in practice; to see first-hand where things may be going wrong, and work with others to develop potential solutions.
(See Lesson 4.2)


G
Goal
Goals are clear, measurable objectives that express a system’s aspiration in more practical terms. Goals are therefore subordinate to the aspiration; and a system may have several goals connected to a single aspiration. Each goal is underpinned by a performance indicator and a delivery plan, and should be appointed to a single goal leader. View the Delivery Pyramid to see a graphic representation of these relations. 
(See Lesson 1.1) 

Goal indicator
A goal indicator is a metric which is used to measure the success of a goal. That metric should be quantifiable and directly connected to the goal itself. For example, if the goal is to improve the performance of a local bus network, then bus punctuality could be used as a goal indicator. It is possible to have multiple indicators for a single goal.
(See Lesson 3.3)

Goal leader
A goal leader is a single named individual who has responsibility for overseeing the delivery of a goal. If a system is pursuing several goals to achieve a single aspiration, there may be several goal leaders. 
(See Lesson 1.1) 

Guiding coalition
The group of people that enables the pursuit of the system’s goals by removing barriers to change, using their influence to support the delivery work at critical moments, and providing advice and guidance throughout.[footnoteRef:3] To be effective, the guiding coalition needs to constitute a critical mass of influence within the system – that is, a sufficiently large force of key decision-makers and influencers to help drive delivery of the goal in the face of resistance and challenges.` [3:  Barber, Michael, Andy Moffit, and Paul Kihn. Deliverology 101. 243] 

(See Lesson 1.3)
I
Issue tree
Analysis tool used to identify drivers of system performance. Issue trees enable you to break down a complex problem into all of its potential root causes, then test those explanations, and develop potential solutions. These potential solutions are the basis for potential strategies (see Strategy Profile Tool.)
(See Lesson 2.4)
L
Lead indicator
A metric to help predict future performance of another indicator, usually your goal indicator. The lead indicator should be directly connected to the goal indicator, such that progress in your lead indicator correlates to progress in your goal indicator. In delivery, lead indicators are used as performance management tools.
(See Lesson 2.3)
M
Monthly update note
A briefing sent to the system leader to update them on relevant progress and issues relating to system goals.[footnoteRef:4] [4:  Barber, Michael, Andy Moffit, and Paul Kihn. Deliverology 101. 245] 

(See Lesson 4.1)
S
Stakeholder
A person or group of people who have a stake, or vested interest, in the process or outcome of your delivery effort.[footnoteRef:5] [5:  Barber, Michael, Andy Moffit, and Paul Kihn. Deliverology 101. 246] 


Stakeholder matrix
A two dimensional matrix used to prioritise stakeholders. The matrix includes two criteria (represented as axes): influence and supportiveness. According to the mix of these factors, stakeholders are categorised as either: opponents, champions, ‘fan club’, targets, or they are de-prioritised.
(See Lesson 5.1)

Strategy
A deliberate and coordinated set of activities that will help you achieve your goal. The strategy shapes what you will do to achieve your goal, and it is part of a delivery plan. A system may pursue multiple strategies to achieve one goal – that is to say, it may do many different things that are all contributing to the same goal.
(See Lesson 3.1)

Strategy mix
A strategy mix is an agglomeration of several strategies all directed toward the same goal. Strategies are selected according to their potential impact on the goal and the level of difficulty/speed of impact. Having a mixture of ‘quick win’ (easy to do, relatively impactful) and ‘though but worthwhile’ (much harder to do, but high impact) strategies will make your delivery effort more robust overall.
(See Lesson 3.1)

Strategy Profile Tool
The Strategy Profile Tool provides greater definition to potential solutions (see Issue Trees), as the basis for comparing these solutions and identifying them as potential strategies in your mix (see Strategy and Strategy mix). The Strategy Profile tool includes six criteria for a minimally viable strategy. These include: clear description, supporting a goal, rationale for why it will work, assessment of potential scale, estimate of resources required, and definition of what success would look like.
(See Lesson 3.1)

System
For the purposes of this course, the word ‘system’ is essentially synonymous with any government entity. That could be a single organisation or a whole network of them  – for example, a single school or multiple schools within a single district. The phrase ‘your system’, used throughout this course, relates to where you are trying to lead/influence change from and where you want that change to have an impact.
T
Target
A commitment by your system to achieve a specific level of performance on a specific indicator by a specific time. In this course, targets are related to goal indicators (see Goal indicator). And they should be SMART: specific, measurable, ambitious, realistic, and time-bound).
(See Lesson 3.3)

Targets (stakeholders)
Your ‘targets’ (or target audience) are priority stakeholders who you need to win over to support your delivery effort. These stakeholders have the influence to shape the outcome of your delivery effort, and can be convinced of its merits. (They are sometimes referred to as the ‘moveable middle – see Stakeholder matrix). Your targets do not have to remain fixed throughout the course of your delivery effort.
(See Lesson 5.1)


Trajectory
An evidence-based projection of an indicator’s performance/progress over time, from its current level to the eventual target. It is your best estimate of the levels of performance your system will achieve en-route to achieving its overall target.[footnoteRef:6] In this course, trajectories relate to your goal indicator (see Goal indicator and Target). [6:  Barber, Michael, Andy Moffit, and Paul Kihn. Deliverology 101. 247] 

(See Lesson 3.3)
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