Policy Briefing Template
Topic: (insert title here)

Issue:
· What? Provide a clear and concise definition of the problem
· Why? Explain the importance of the issue 
· Who is affected by the issue?

Background:
· Explain how/why the issue has emerged
· Outline recent relevant developments related to the issue (e.g., a new law, a court decision, a social media campaign, widespread protests, etc.)
· Provide key contextual facts needed to understand the issue 
· Point to developments that may complicate the issue 

Analysis: 
· State various jurisdictional issues, if any (federal, provincial, municipal)
· Conduct a jurisdictional scan. What have other provinces, countries done?

Stakeholders’ Positions: 
· State stakeholder positions, if available 
· Present different sides of the debate 
· If individual stakeholder positions are unavailable, provide short general statements of how stakeholders are likely to respond to the issue, and why

Recommendation/Conclusion/Next Steps:
· Present possible courses of action, supported by key arguments. Your jbob is NOT to make decisions 
· What are the goals to be achieved? 
· How will you address the problem? Through what means/mechanisms? 
· Risk assessment: outline implications of proposed outcomes. Present options and rationale (pro’s and con’s) for each option
· Which is the recommended course(s) of action? Why? 
· What alternatives were considered and dismissed? Why? 
· What additional information is needed? 
· Remember the importance of political acuity! 
· E.g., recommendations need to recognise the next election date 
· Recommendations need to align with government priorities! Find a priority that your recommendation can support! 

Contact: 
· Prepared by: 
· Dated: 
