
Cognitive Diversity:

Applying Whole Brain® Thinking to Build 
and Inclusive Culture and Avoid 
Groupthink
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Value the thinking preferences of  

others and their strengths.





The Whole Brain® Model - Our Four Different Selves

The four-color, four-quadrant graphic and Whole Brain® are registered trademarks of Herrmann Global, LLC. 
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As a Leader you have to STRETCH 

your own thinking to engage toward  
others thinking preferences.
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Whole Brain® Leadership Behaviors & Strategies

Authoritative
Directive

All-business
Analytical

Factual

PROBLEM SOLVE
ANALYZE
EVALUATE 

Traditional
Conservative

Organized
Administrative
Safe-Keeping

PLAN
IMPLEMENT
HOLD ACCOUNTABLE

Team-Oriented
Supportive
Personable
Intuitive
Expressive

COACH
INSPIRE

COMMUNICATE

STRATEGIZE
INTEGRATE
INNOVATE

Adventurous
Visionary
Entrepreneurial
Idealistic
Holistic
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Whole Brain® Challenging Your Assumptions

What if the facts are not true?

What other data, metric, knowledge 

have I overlooked?

What if the why is not so?

What if we could look at it differently?

What can I glean from aspects beyond 

the scope I am looking at and the 

environment that might provide new 

ideas?
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What if it’s not true that process 

cannot be changed?

What processes, details and methods 

could provide new insight?

Who’s involved?

Who is missing?

Who can I study or talk to that would 

have a different view?
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Whole Brain® Decision-Making Walk-Around

What is the decision that needs 

to be made?

What are the facts?

Why are you making this 

decision?

Why is it important?

How are you going to make

the decision?

How are you going to 

manage any risk involved?

Who is involved in making the 

decision?

Who will it impact? How will 

they feel?

Decision: 
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HBDI® Profiles Of  Diverse Occupational Categories

Strategy

HR

Operations

Technical /  

Legal

Finance / 

Engineering

Sales

Learning

Valuing the thinking preferences and strengths of others

RD
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When you harness cognitive diversity, leaders are more inclusive, teams are 
more productive and you build a culture where everyone feels they belong.

MORE EFFECTIVE
COMMUNICATION

LESS BIASED 
DECISION-MAKING

PERSONALIZED
DEVELOPMENT AT SCALE

MORE ENGAGED
EMPLOYEES

LESS GROUPTHINK /
SEEING HIDDEN TALENT

MORE AGILITY IN 
CHANGE



Leverage Your Team’s Cognitive Diversity
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Llynne M. Plante

President / Founder

Care to Lead Inc.

llynnep@gmail.com

Thank you!


