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HOW 1T STARTED! A CHALLENGE CAME UP:

B [|nthe beginning of LA-BORA!
se GOV, we found the right people
= who were eager to come to the
lab, but it turns out it is very
bureaucratic to move public
~  servants from one place to
~another in the Brazilian Public
Administration.
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HOW COULD WE ADAPT TO THESE CONSTRAINTS AND BRING CIVIL
SERVANTS T0 THE LAB TO FOSTER INNOVATION IN THE BRAZTLIAN
(IVIL SERVICE?

LA—BOI%O |



After an idea created in a collaborative workshop with
other civil servants

& after an informal agreement with other
civil servants enthusiastic with the lab

we created two new working models
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FREE-(A]

public servants voluntarily
fill out a registration form
and can be selected to
work in a project or activity,
according to their skills and
Interest.
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FLEXTBLE TEAM

public servants selected
to work at the lab X hours
per week, but keeping
their employment ties to
their original working
place.
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EREE-LA! FLEXTBLE TEAM

e Scale opportunities to public servants, foster networking and
meaning at work;
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EREE-LA! FLEXTBLE TEAM

Scale opportunities to public servants, foster networking and
meaning at work;

Break silos, bureaucracy and stiff activities to open opportunities to
flexible work;
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EREE-LA! FLEXTBLE TEAM

Scale opportunities to public servants, foster networking and
meaning at work;

Break silos, bureaucracy and stiff activities to open opportunities to
flexible work;

They are based on cross-functional task teams to solve challenging
public problems and shift functional hierarchies to teamcentric and

fluid network-based work models.

L A-BORA!

gov



EREE-LA! FLEXTBLE TEAM

Public servants want more flexibility in how and where they
work aond these new models re-architecture work, to provide
richness of choice, flexibility and autonomy.

The government can allocate its human resources
according to the priorities of the moment.
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PUBLIC SERVANT

+ knowledge
motivation
immersive experience
expanded opportunities

networking

INSTITUTION OF ORIGIN

New skills, techniques and
tools

Public Servants recognized
+ engagement

+ productivity

LA-BORA! GOV

Increases or decreases the workforce
according the need

Fills the gaps

Empathetic view of reality
Diversity of ideas

PUBLIC ADMINISTRATION

stimulate new ideas,practices and

CITIZENS

knowledge
, PUBLIC VALUE
Non-bureaucratized processes -
adapts human resources to
dynamic priorities
Optimizing resources in a
LA-DBORAI

scenario of budget constraints Sov
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SINCE ITS CREATION IN 2020, WE. ..

Improved aond institutionalized via Normative Instruction
the new models of work for the whole Brazilian Federal
Public Administration.

Made the teams more diverse.

Scaled these models throughout the federal public
administration.

Researched and created data and evidence on the

results and impacts of the prograom.
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Case Study MIT - Massachusetts Institute
M ITGOV/LAB of Technology, 2023

Catching innovative feels: How one lab in Brazil is

creating the space and support for civil servants to
innovate | by MIT GOV/LAB | Medium
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https://medium.com/@mitgovlab_54449/catching-innovative-feels-how-one-lab-in-brazil-is-creating-the-space-and-support-for-civil-e249d2bfd3fb
https://medium.com/@mitgovlab_54449/catching-innovative-feels-how-one-lab-in-brazil-is-creating-the-space-and-support-for-civil-e249d2bfd3fb
https://medium.com/@mitgovlab_54449/catching-innovative-feels-how-one-lab-in-brazil-is-creating-the-space-and-support-for-civil-e249d2bfd3fb

One of the 3 winners in the category:

® L : : ST
am . Concursolnovacio ‘Innovation in services or public policies in
§ @ R the federal executive government’, 2021

Included as a good practice by
OECD, 2022

Source:
https://repositorio.enap.qov.br/bitstream/1/7593/2/1.9%20REVIEW%200CDE 2%2020229%20-%20AN%C3%81
LISE%20TRANSVERSAL %20%28SCAN%29%20-%20enq.odf



https://repositorio.enap.gov.br/bitstream/1/7593/2/1.%20REVIEW%20OCDE%202022%20-%20AN%C3%81LISE%20TRANSVERSAL%20%28SCAN%29%20-%20eng.pdf
https://repositorio.enap.gov.br/bitstream/1/7593/2/1.%20REVIEW%20OCDE%202022%20-%20AN%C3%81LISE%20TRANSVERSAL%20%28SCAN%29%20-%20eng.pdf
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LA-BORA! gov vence o Prémio Global
de Exceléncia em Governo na Cupula
Mundial em Dubal

*Global Govemment Excellence Award” ¢ um
reconheciments internacional o LA-BORA! gow como
Inicatya de mpacto no 3pak a0 deservolvimento
shonal e ro Investimento om pesscas
Cdistnguished Initiative In upsiilling and investing in
peopie’]. A Coputa Mundial de Governo 6 uma
piataforma para a troca de kielas @ solugbes Inavadaras
pan desatos gosemamentals atuas @ futurcs. O Sheikn
Hamdan bin Mohammed bin Rashic Al Maktou,
Principe Herdelro de Dubal e Presidente do Conselho
Exccutno te Dubal homenagecu os vencedares dessa
ediclo do prémia

2022 - Prémlo Reconhecimento
profissional, do Ministério da Economia

Categoria: ideas Incvador - Pratelela de Services

’ » A A M

2021 - Labutantes,da Conexao
Inovacao Publica

Categora: Laboratorio de Inovagda do Govema
Federal” e ‘Rede, comunidade ou hub de novagae no
Setor Publico

JREAUCRACY

STIVAL

ITAL KICK-OFF DAY

Entre os 40 finalistas para
o Creative Bureaucracy Festival!

O LA-BORA! gov ficou entre as 40 tnalistas para

© Craative Bureaucracy Festival (Festhal da burocracka
criatnal, na Alemanha. Foram mals de 200 submisstes
de iniclathas no mundo toda € 3 63 edicio do Festival
que celebea a Incvagio no setor pablico e 25
contribuicio para o foralecmento da democracis.

Lonenao
Inovacan Pablica

Apolitical - Global Public Service Team
of the Year Awards 2022 (Time do ano
em Servico Publico)

Premiacao Internacional. da Apolrical - plataforma
giabal com sode em Londres focads na metharia do
senigo publco - que desde 2018, celobra as equipes
que trazem maks Impacto para a5 usuarios Categork
“Campetes de Aprendizado @ Desenvohimento’,
concomendo com equipes do Reino Unido. Colombia,
Africa do Sul, Brasi e outros paises.

4 »°
Concurso Inovagio
- 5

no Sator Publico
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2022 - Conexdo Inova é a 3aedicdo da 2021 - 25° Concurso Inovagao no Setor

premlacao de Iniclativas Inovadoras
realizada pela rede Conexdo Inovacao
Publica.

Catogori - Fessoals) Inovadoraisk Equipe do LA-BORA!
gav

2021 - Prémio Espirito Publico.da
Fundaczo Lemann, Instituto humanize
e Republicaorg,

130 de Pesscas”. Lider do time LA-BORA!

Categora:
gov, Luana

a

Publico da Enap

Categora: Tnovacao em Services ou Polticas Publicas
o Poder Executivo Federal®

2021 - Prémio de Reconhecimento
Profissional, do Ministérlo da
Economia,

Categora: ‘Desempenho Fundonal” - Raqual e Pedro do
time LA-BORA! gov,

L ADBOIRA!

goV

GOVERNO FEDERAL
MINISTERIO DA ]
GESTAO E DA INOVAGAO
EM SERVICOS PUBLICOS N |

UNIAO E RECONSTRUGAO

LA-DBORA!

gov



