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NEW WORKING MODELS: 
FREE-LA! & FLEXIBLE TEAMS



how it started? a challenge came up: 
In the beginning of LA-BORA! 

GOV, we found the right people 
who were eager to come to the 

lab, but it turns out it is very 
bureaucratic to move public 
servants from one place to 

another in the Brazilian Public 
Administration.



How could we adapt to these constraints and bring civil 
servants to the lAB TO foster innovation in the Brazilian 

civil service?



After an idea created in a collaborative workshop with 
other civil servants

& after an informal agreement with other 
civil servants enthusiastic with the lab

we created two new working models



Free-LA!
public servants voluntarily 
fill out a registration form 

and can be selected to 
work in a project or activity, 
according to their skills and 

interest. 



Flexible team
public servants selected 

to work at the lab X hours 
per week, but keeping 

their employment ties to 
their original working 

place.
 



Free-LA! Flexible team

● Scale opportunities to public servants, foster networking and 
meaning at work; 

● Break silos, bureaucracy and stiff activities to open opportunities to 
flexible work; 

● They are based on cross-functional task teams to solve challenging 
public problems and shift functional hierarchies to teamcentric and 
fluid network-based work models.
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Free-LA! Flexible team

Public servants want more flexibility in how and where they 
work and these new models re-architecture work, to provide 
richness of choice, flexibility and autonomy. 

The government can allocate its human resources 
according to the priorities of the moment.



Citizens
PUBLIC VALUE

Public Servant
+ knowledge

motivation

immersive experience

expanded opportunities

networking

LA-BORA! gov
Increases or decreases the workforce 

according the need

Fills the gaps

Empathetic view of reality

Diversity of ideas

INSTITUTION OF ORIGIN
New skills, techniques and 

tools

Public Servants recognized

+ engagement

+ productivity

PUBLIC ADMINISTRATION
stimulate new ideas,practices and 

knowledge

Non-bureaucratized processes - 
adapts human resources to 

dynamic priorities

Optimizing resources in a 
scenario of budget constraints

key 
actors
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since its creation in 2020, we...
● Improved and institutionalized via Normative Instruction 

the new models of work for the whole Brazilian Federal 
Public Administration.

● Made the teams more diverse.

● Scaled these models throughout the federal public 
administration.

● Researched and created data and evidence on the 
results and impacts of the program.



Case Study MIT - Massachusetts Institute 
of Technology, 2023

Catching innovative feels: How one lab in Brazil is 
creating the space and support for civil servants to 
innovate | by MIT GOV/LAB | Medium

https://medium.com/@mitgovlab_54449/catching-innovative-feels-how-one-lab-in-brazil-is-creating-the-space-and-support-for-civil-e249d2bfd3fb
https://medium.com/@mitgovlab_54449/catching-innovative-feels-how-one-lab-in-brazil-is-creating-the-space-and-support-for-civil-e249d2bfd3fb
https://medium.com/@mitgovlab_54449/catching-innovative-feels-how-one-lab-in-brazil-is-creating-the-space-and-support-for-civil-e249d2bfd3fb


One of the 3 winners in the category: 
"Innovation in services or public policies in 
the federal executive government", 2021

Included as a  good practice by 
OECD, 2022
Source: 
https://repositorio.enap.gov.br/bitstream/1/7593/2/1.%20REVIEW%20OCDE%202022%20-%20AN%C3%81
LISE%20TRANSVERSAL%20%28SCAN%29%20-%20eng.pdf 

https://repositorio.enap.gov.br/bitstream/1/7593/2/1.%20REVIEW%20OCDE%202022%20-%20AN%C3%81LISE%20TRANSVERSAL%20%28SCAN%29%20-%20eng.pdf
https://repositorio.enap.gov.br/bitstream/1/7593/2/1.%20REVIEW%20OCDE%202022%20-%20AN%C3%81LISE%20TRANSVERSAL%20%28SCAN%29%20-%20eng.pdf



