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Why Project Management in the public sector?

« Large, complex projects spanning across multiple fiscal years
* Project budgets from hundred thousands to millions

« Complex technical environment

* Multiple stakeholders with different priorities
« Compete for resources

» Political cycles / environment
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Project Management principles

N A Yh.N

Traditional waterfall is in decline

Agile project management is in the rise
Change management is important
Stakeholder management is key

Svc Sourcing Initiative Status Report 10/14/00

Overall Status .

Red Yellow Green

Key Accomplishments:

Document

on 10/1

= Defined catalog of services -
Completed Sourcing, Sponsor, LOB, and Legal Review of RFQ

Conducted review of final RFQ with Project Steering Committee

Contained final approval of RFQ document

Key Upcoming Activities:

= Complete RFQ Technical & Functional requirements

= Release RFQ document to Bidders on 10/14

* Finalize RFQ Evaluation Criteria & Scoring Matrix

* Expedite & facilitate all inquiries received during Bidders Q&A period
» Bidders Responses due to ABC Inc 12/31/100

current state (baseline)

Current
Status

Scope

Highlights

RFQ Document finalized with release to list of five selected bidders scheduled for 10/14

Sudaet -.

N/A (Future project/implementation costs TDB)

Resources

Project team including stakeholders and steering committee members finalized and in place

Schedule

Sourcing, Sponsor, LOB and Legal Review of RFQ document including approval of final RFQ document complete

A A thN

A )



Key skills

« Patience

« Stakeholder identification

« Resource management

* Don’t be scared in providing feedback
 Document decisions

« Celebrate successes

* Unionized environment management
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Some shortfalls

« Complex Procurement Processes
 Manage contractors

 Manage expectations

« Qutcomes vs deliverables

* Measure benefits realization




