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Why Project Management in the public sector?

• Large, complex projects spanning across multiple fiscal years
• Project budgets from hundred thousands to millions
• Complex technical environment
• Multiple stakeholders with different priorities
• Compete for resources
• Political cycles / environment
 

2



Project Management principles

• Traditional waterfall is in decline
• Agile project management is in the rise
• Change management is important
• Stakeholder management is key 
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Key skills

• Patience
• Stakeholder identification
• Resource management
• Don’t be scared in providing feedback
• Document decisions
• Celebrate successes
• Unionized environment management
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Some shortfalls

• Complex Procurement Processes
• Manage contractors
• Manage expectations
• Outcomes vs deliverables
• Measure benefits realization
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