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Agile tools and methods are one way to deal with it. 
So we suggest a few “tips” to use them in the government!

People often believe that public administration is 
slow and bureaucratic. 

It leads to the misconception that we are not 
trustworthy!



being agile is not only about being 
intimate with the tools

some tips for agile in the 
government

1ST



STILL, YOU SHOULD KNOW THE BASICS
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2nd



FIRST THE NEED
AND THEN THE METHOD
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3RD



NEVER ever FORGET THAT IT IS PEOPLE 
BEFORE METHODS
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4TH



IT IS ABOUT AGILE BUT START SLOWLY

some tips for agile in the 
government

5TH



Adaptive Planning
LA-BORA! gov

CASE



Weekly follow up of the team’s activities
SCRUM

 
Ministry of Health (Health Promotion 

Department)

CASE



https://www.gov.br/servidor/pt-br/a
ssuntos/laboragov/english 
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