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Description automatically generated]SR Safeguarding Risk Assessment
	Event Name
	
	Event Date
	

	Risk Assessment Date
	
	Risk Assess Review Date
	

	Committee/Group Name
	
	Event Location
	

	Event Description
Times, locations, activities, capacities, participants etc.
	

	Risk Assessor
	
	Risk Assessor Sign
	
	Date
	

	Event Manager /Committee Lead
	
	Event Manager Sign
	
	Date
	

	Below are the Safeguarding considerations you are required to consider before your event takes place. If you have any questions on how to fulfil your obligations please contact the Safeguarding Team through your CRUK Staff contact.
By signing this assessment, you are confirming that the controls detailed are in place and will be followed by all volunteers, suppliers and CRUK staff. The signatories believe this assessment to cover all significant risks associated with the above activity and accept their responsibilities for ensuring associated controls are in place:
Where further actions are identified that need to be put in place.  A line has been left blank on each hazard of the risk assessment (Further Controls). 
The Risk Assessment process must be ‘on-going’ and ‘dynamic’. In other words, professional judgements and decisions regarding safety will need to be made during the activity.  If the control measures aren’t sufficient, the activity must not proceed.
All personnel involved with the running of the event must receive very clear guidance and instructions for the management of the event and be very clear about their own roles and responsibilities for each aspect of the event and carry these out under the guidance given.
The completed form should always be kept and available by the Lead Committee member and used to record further risk assessment reviews or changes.  
When you have completed the event risk assessment, it is your responsibility to ensure that you instruct or train your volunteers and suppliers in the identified processes that they are involved in, to ensure that they are provided with adequate information about relevant health and safety issues at your event. 
You must review this risk assessment on an annual basis as a minimum or prior to each event.  If there are any changes in circumstances that need to be considered between review periods, the risk assessment should be updated to reflect those changes as soon as possible and a new copy circulated. 

	Who needs to understand this assessment?
	How will this be communicated to them?
	Person Responsible
	Date

	Volunteers
	
	
	

	Suppliers
	
	
	

	CRUK Staff
	
	
	

	Participants
	
	
	


If you require this document in a different format, colours, or font, 
please contact safeguarding@cancer.org.uk
Safeguarding Concern
CRUK needs to ensure that those that come into contact with the charity are safe from abuse or harm. This can include:
	Physical abuse
	Domestic violence or abuse
	Sexual abuse
	Psychological abuse

	Emotional abuse
	Financial abuse
	Modern slavery
	Discriminatory abuse

	Organisational/Institutional abuse
	Neglect
	Self-Neglect
	Bullying

	Child sexual exploitation
	Child trafficking
	Criminal exploitation
	Female genital mutilation

	Grooming
	
	
	


You can find more details about this in Event Manual Safeguarding.
If you are approached by someone who makes a disclosure or you suspect someone is at risk of abuse or you suspect someone to be a perpetrator of harm:
	Safeguarding concern

	If you are concerned someone is at immediate risk from harm
	Otherwise

	You must call 999 to report the incident for the appropriate authorities to make that person safe
Report to your CRUK staff contact
CRUK Staff contact to report to CRUK Safeguarding Team via reporting form
	Report to your CRUK staff contact
CRUK Staff contact to report to CRUK Safeguarding Team via reporting form



	Where a disclosure is made

	Do not promise that you will keep what they are saying a secret, and you may have to tell someone to keep them safe.
Listen carefully to what is being said without displaying shock or disbelief and accept what they are saying – do not interrogate their account.
Allow them to speak freely and do not ask detailed, probing or leading questions.
Tell them that you take what they are saying seriously.
Do not criticise the alleged perpetrator
	Reassure them that you know it might have been difficult to open up about this, but they were right to tell you.
Record carefully what they have said, making sure to use their own words and follow the reporting guidance in the CRUK requirements.
Tell them what you are going to do next and that you will only tell people on ‘a need to know’ basis.
Tell them that when you have spoken to someone, they will be told what is going to happen next.




Lost Child/Adult at Risk Plan
	Pre Event

	Identify lost person point away from first aid
Brief team on procedures, either adopting the venue processes or following the below

	
	

	Child/adult at risk reported as lost
	Child/adult at risk reported found alone

	
	

	Initial response
	Initial response

	Get a description of the person: 
· age; height; hair colour; clothing; language spoken; place last seen.
Contact Event Manager with details of the incident but 
DO NOT USE NAMES OVER RADIOS/PHONES.
Team member waits with parent/responsible adult in area that child/adult at risk was last seen for 10 minutes.
Event Manager to contact event team with details of missing person “all call, I have a report of a lost person xx years xx wearing xx) 
All available team to conduct search of venue starting with area last seen
	Reassure the person.
Come down to their level (if required)
Try to establish details of parent/responsible adult, where they were last seen and description.
· name; age; height; hair colour; clothing; language spoken; place last seen.
Contact Event Manager that person has been found and location and description of parent/responsible adult. 
DO NOT USE NAMES OVER RADIOS/PHONES
Event Manager to dispatch additional team member to location
Remain in the same area for 10 mins (if appropriate) ensure that this is a public area with visibility of other people.

	After 10 mins
	After 10 mins

	Parent/responsible adult to be escorted to lost person point and further details of missing person established.
Event Manager to repeat reminder for team to search and search area to be widened
	Event Manager and other team member to escort person to lost person point. This should be a public area. Nobody should be alone with the child/adult at risk.
If able to ascertain parent/responsible adult’s name, use PA to make announcement asking responsible adult to come to event location. 
DO NOT USE NAME OR THAT YOU HAVE FOUND A CHILD/ADULT AT RISK

	Child/Adult at Risk Located
	Child/Adult at Risk Not Located
	Parent/Responsible Adult Located
	Parent/Responsible Adult Not Located

	Establish proof that correct person found before re-uniting with responsible adult (e.g. recognition from child to adult)
If in doubt, escalate to police to attend.
Event Manager to let team know to stand down on search
	After 20 mins, if the person is not located, escalate to as a police incident. (Include the length of time the child was missing before you were informed)
Call police on 999.
	Establish proof that correct person found before re-uniting with responsible adult (e.g. recognition from child to adult)
If in doubt, escalate to police to attend.
Event Manager to let team know to stand down on search
	This would eventually become a police matter
Event Manager will make the decision on when to inform police based on the age of the person, emotional state etc.

	Further Action
	Further Action
	Further Action
	Further Action

	Complete lost child form and return to CRUK Staff Contact
If Police involved, contact SIRI
	Call SIRI On Call
Complete lost child form and return to CRUK Staff Contact 
	Complete lost child form and return to CRUK Staff Contact
If Police involved, contact SIRI
	Call SIRI On Call
Complete lost child form and return to CRUK Staff Contact



Risk Assessment
	Hazard
Check box where applies
	Potential Harm
	Risk Rating
Low, Med, High
	Controls in Place
Cross out anything that does not apply
	Risk Rating 
after controls
Low, Med, High
	By Who and When

	☐ Safeguarding concern or disclosure
	Escalation of abuse: Domestic Abuse; Neglect; Sexual abuse/exploitation; Emotional/psychological abuse; Verbal abuse; Physical abuse; Modern slavery
	High
	1. All volunteers will be briefed pre-event including
0. How to report a safeguarding concern
0. The lost & found child/adult at risk plan
1. If you are concerned someone is in immediate danger or at immediate risk from harm, call 999
1. [bookmark: _Hlk221303734]If you have safeguarding concern, report to CRUK staff contact
2. CRUK Staff contact will report to CRUK Safeguarding Team
2. Contact can be made directly with the CRUK Safeguarding Team on safeguarding@cancer.org.uk 
1. Further guidance to external services can be found here
https://www.cancerresearchuk.org/about-us/our-organisation/safeguarding#other-non-cancer-research-uk-services-available 
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	Medium
	

	☐ Lone children/adults at risk
	Accusations of inappropriate behaviour towards children/adults at risk; Children/adults at risk becoming lost or separated from parents/carers; Children/adults at risk engaging in unsafe behaviour; Abusive behaviour; 
Children/adults at risk being approached by strangers.
	High
	1. All under 16s should be accompanied by their responsible adult at all times. 16/17-year-old participants and volunteers must have parental/responsible adult consent.
1. Staff/volunteers will never take responsibility for any children/adults at risk either as participants or volunteers (in loco parentis).  Any child/adult at risk taking part in our events must be supervised by their own parent or responsible adult
1. Staff and volunteers should not be supervising children unless there is separate agreement with safeguarding team or in an emergency situation. 
1. Under 16 participants and volunteers must be accompanied by an adult.
1. 16/17-year-old volunteers must have parent/responsible adult consent and be allocated to an appropriate role
1. Lost/found child/adult at risk procedure in place and to be followed
9. Completed Lost child/adult at risk form to be sent to CRUK Staff Contact
1. Event signage and comms reinforce supervision expectations
1. Staff/Volunteers will never be alone with a child/adult at risk – They will remain in a public area and ask another team member to join them where possible;
1. Staff/Volunteers will not undertake any personal care for a child/adult at risk e.g. assisting with going to the toilet.
1. On the day briefings for volunteers will contain information on good safeguarding practices including:
13. Never be alone with a child/adult at risk;
13. Always remain in a public area with a child/adult at risk;
13. Do not undertake any personal care such as taking a child to the toilet;
13. Do not use names of children/adults at risk over event radios.
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	Low
	

	☐ Risks posed by members of the public to staff/volunteers 
	Inappropriate, harmful, or unwanted behaviour; Verbal abuse; Aggressive Behaviour; Intimidation;  Inappropriate or unwanted personal attention
	High
	1. No lone working will take place where staff/volunteers are interacting with members of the public
Staff/volunteers will be briefed including:
Clear boundaries on interactions between staff/volunteers and members of the public
a. Emergency number to raise any concerns with the Event Manager
b. Excusing themselves from any situation where they feel unsafe
c. Disengaging from conversations where members of the public become abusive
Further Guidance available in Event Manual Safeguarding, Event Manual De-escalation, Event Manual Anti-Social Behaviour.
Where there is an accusation of inappropriate behaviour or abuse made, no guilt is assumed but the accused should be asked to leave the event to protect both themselves and the alleged victim.
Where events involve alcohol:
d. SIA regulated stewards will be engaged.
e. Staff/volunteers will be briefed to raise any concerns directly with the Event Manager
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	Medium
	

	☐ Risks  posed by staff/volunteers to the public
	Inappropriate, harmful, or unwanted behaviour; Verbal abuse; Aggressive Behaviour; Intimidation;   Inappropriate language, contact, or conduct. 
Mishandling of safeguarding disclosures
	High
	1. All committee members will be registered through CRUK staff contact and the  Registration of New Fundraising Group and Relay For Life Committee Volunteers Process 
Any concerns around a committee member or volunteer should be raised with the CRUK staff contact or Safeguarding Team
CRUK website has a whistleblowing helpline to report concerns and potential breaches of law anonymously and this is recorded on the external Safeguarding page.
https://www.cancerresearchuk.org/about-us/our-organisation/safeguarding#reporting-a-concern 
There will be a clear list of staff/volunteer present at events. Event Manager will be able to confirm which staff/volunteers where present and what their role was at the event. 
Where concerns are raised about the conduct or history of a volunteer, this will be flagged to the CRUK staff contact and raised to the CRUK Safeguarding team
Further guidance available in Event Manual - Safeguarding 
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	Low
	

	☐  Risks posed by members of the public to members of the public.
	Inappropriate, harmful, or unwanted behaviour; Verbal abuse; Aggressive Behaviour; Intimidation;  Unsupervised contact with children or adults at risk; Anti-social behaviour or substance misuse affecting safety or wellbeing.
	High
	1. Where required by the time of event, SIA licensed stewards will be engaged to monitor crowd behaviours 
1. All events will have Event Rules in place which include Code of Conduct for attendees
1. All incidents of anti-social or inappropriate behaviour will be reported to CRUK staff contact
1. Further guidance available in Event Manual Anti-Social Behaviour
1. Where there is an accusation of inappropriate behaviour or abuse made, no guilt is assumed but the accused should be asked to leave the event to protect both themselves and the alleged victim.
1. Where events involve alcohol:
22. SIA regulated stewards will be engaged.
22. Staff/volunteers briefed to report any incidents directly to the Event Manager
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	Medium
	

	☐ Photography
	Loss of privacy; Breach of GDPR regulations; Doxing; 
	Medium
	1. Any external photographers will have gone through the CRUK new suppliers’ process 
1. Where photography and/or filming is taking place at an event, signs clearly stating photography/filming is taking place will be positioned throughout the event.
25. This information will also be included in any social media  promotion
25. Where an attendee does not consent to their image being used, the committee will ensure that this person does not feature in any published photos
1. Staff/volunteers will be briefed on respecting privacy 
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	Low
	

	☐ Hazard
	
	
	1. Control
FURTHER CONTROLS
1. Further Control [IF NEEDED]
	
	





	Risk Rating table for Activity

	Consequences→
Likelihood↓
	Minor
	Harmful
	Extremely Harmful
	This is the risk rating table for each activity. Use this to determine whether the control measures in place are enough or more needs to be done. If they are enough, enter the corresponding risk outcome in the risk column. If they are not, then, enter in additional measures in the any further action table, along with the corresponding risk rating.

	Not likely
	Low
	Medium
	Medium
	

	Possible
	Low
	Medium
	High
	

	Probable
	Medium
	High
	High
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