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Advisor Coaching Snapshot 
Advisor Name 

Years in industry  Years with us  

Notes  

Life stage  Stage of business maturity  

Life goals: Time, 
financial, day-to-day 
experience 

 Production goals  

Notes  

 

Coaching 

 Comments 

What strengths does this advisor have?  

What are their weaknesses?  

How does this advisor want to be coached?  

Frequency of coaching necessary to develop this advisor  
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Notes  

 

What specific development needs does this advisor have? 

Education  

Skills  

Mindset  

Notes  
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