
SCRUM

3 Pillars

5 Values

3 Accountabilities

5 Events

Self- organization

Artifacts

       Scrum Master

       Developers

        Product Owner

         Respect

         Focus

        Courage

         Openess

         Commitment

3 Artifacts

        Transparency

        Inspection

        Adaptation

With Scrum, important decisions are based on the perceived state of its 
three  formal artifacts. Openness and ability to present the facts as is 
adds value and lowers the risk.
(For example during Daily Scrum, Sprint Review, Sprint Retrospective)

The Scrum artifacts and the progress toward agreed  goals must be
inspected frequently and diligently to detect potentially undesirable
variances or problems.
(For example during Daily Scrum, Sprint Review, Sprint Retrospective)

 Ability to adapt based on the result of the inspection - continuous
 improvement. The adjustment must be made as soon as possible to
 minimize further deviation during the Sprint.

  People personally commit to achieving the goals of the Scrum 
  Team

  Scrum Team members have courage to do right thing and 
  work on tough problems

  Scrum Team members respect each other to be capable, 
  independent people

  The Scrum Team and its stakeholders agree to be open about  
  all the work and the challenges with performing the work

  Everyone focuses on the work of the Sprint and the goals of 
  the Scrum team

Accountable for:
 ● Creating a plan for the Sprint and the Sprint Backlog
 ● Instilling quality by adhering to a Definition of Done
 ● Adapting their plan each day toward the Sprint Goal
 ● Holding each other accountable as professionals

 Accountable for maximizing the value of the product and
 effective Product Backlog management:
 ● Developing and explicitly communicating the Product Goal
 ● Creating and clearly communicating Product Backlog items
 ● Ordering Product Backlog items
 ● Ensuring that the Product Backlog is transparent, visible and
    understood

 Accountable for:
 ● Establishing Scrum framework by helping everyone to
    understand the Scrum theory and practice
 ● Implementing and maintaining effectiveness in the Scrum    
    Team

Sprint

Sprint Planning

Sprint Review

Sprint Retrospective

Empiricism

Values

Trust

Scrum Team

Scrum Team internally decides who does
what, when, and how.

Self- management

Scrum Team members have all the skills necessary to 
create value each Sprint

Cross- functionality

Scrum Team is structured and empowered by the 
organization to manage its own work

Empowerment

Accountability Servant Leadership

  An iterative, incremental approach increases
  predictability and makes it easier to control risk

Daily Scrum

Events

Resposibility

 Accoutable for:
 ● Creating a valuable, useful Increment every Sprint

 Serves the Scrum Team in several ways, including:
 ● Coaching the team members in self- management and cross- functionality
 ● Helping the Scrum Team to focus on creating high- value Increments that meet the
    Definition of Done
 ● Removing impediments to the Scrum Team’s progress
 ● Ensuring that all Scrum events take place and are positive, productive, and kept within the
    timebox

 Serves the Product Owner in several ways, including:
 ● Helping to find techniques for an effective Product Goal definition and Product Backlog
    management
 ● Helping the Scrum Team to understand the need for clear and concise Product Backlog
    items
 ● Helping to establish empirical product planning for a complex environment
 ● Facilitating stakeholder collaboration if needed

 Serves the organization in several ways, including:
 ● Leading, training, and coaching the organization in its Scrum adoption
 ● Planning and advising Scrum implementations within the organization
 ● Helping employees and stakeholders understand and enact an empirical approach for
    complex work
 ● Removing barriers between stakeholders and Scrum Teams

 Responsible for all product- related activities from stakeholder:
  ● Collaborating, verifying, maintaining, operating, experimenting,
      researching and developing
  ● Doing anything else that might be required

 A time- box of one month or less during which a DONE, useable,
 and potentially releasable product Increment is created”
 Enable predictability by ensuring inspection and adaptation of
 progress toward a Product Goal.

After agreeing on a Sprint Goal (toward Product Goal), the team pulls 
READY elements from the Product Backlog to create Sprint Backlog to 
deliver in the Sprint.
 The Scrum Team decides:
● Why is this Sprint valuable?  → Sprint Goal → Product Goal
● What can be Done this Sprint? → Sprint Backlog
● How will the chosen work get done? → Definition of Done

 Helps the Scrum Team to coordinate its efforts:
 ● Inspecting the progress toward the Sprint Goal
 ● Adapting the Sprint Backlog as necessary

The Scrum Team and Stakeholders view/discuss what was
"DONE" in the Sprint.
 (Presentation of the Increment that meets the Definition of Done)

 Opportunity for the Scrum Team to discuss what could be
 improved for the next Sprint.

Commitments

 Product Goal
 ● Long- term objective for the Scrum Team.

 Sprint Goal
 ● Single objective for the Sprint.

 Definition of Done
 ● Formal description of the state of the Increment when it meets the
    quality measures required for the product
 ● Developers commit to creating Integrated Increments that are "Done" in
    each Sprint

 Helps the Scrum Team to adopt and maintain good habits.

 Lists the items that the team will deliver in the current Sprint

Collection of Product Backlog items completed ("DONE") during 
the Sprint. A concrete stepping stone toward the Product Goal

PO

DEV

DEV

Sprint Backlog

Increment

Prioritized list of PBIs: Epics, Features, User Stories, Tasks, Bugs 
and so on.

Product Backlog

Refinements

Feedback
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