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About me

Born and raised in central PA
Penn State grad (B.S. in Electro-Mechanical Engineering)

20 years of experience with Graymont

Process Maintenance Mine Plant
Control Engineer Superintendent Superintendent Manager
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Pleasant Gap journey

Changes in frontline leadership triggered a different way to view the business

Old mentality New mentality
“My guys are looking at “Plant conditions
everything, everyday, are not where | want
so what else do you them, and we need @
want us to do?” system to improve.”
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Pleasant Gap journey

In addition to leadership changes, Pleasant Gap also
saw significant change in our hourly workforce

390/ Only 39% of the hourly workforce remained
0 when comparing 2018 to 2024 snapshots

Lack of system/structure led to steep loss of ‘institutional knowledge”
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Pleasan t Gap journe y

€6 You do not rise to the level
of your goals. You fall to
the level of your systems. 77

- James Clear from his book Atomic Habits
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Pleasant Gap journey

System evolved

Discussion between HSE Specialist and Production Supervisor led
to discovery of SafetyCulture

=> The key to all of this was not giving up on an idea that we knew the plant needed

-> Continuous improvement no matter the challenge
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SafetyCulture

-> Don’t read too much into the
name SafetyCulture

-=> It has numerous safety focused
capabilities, but it's capable of
MUCH more beyond that




Inspections

—> Digital routes for plant operations

-> Digitizing of paper-based items

« Fire extinguisher inspections
Emergency light inspections

Visible emissions observations

Pre-use mobile inspections

Risk Assessments




Emergency response

plan Playbook

SafetyCulture app
Title P 4
é I sagée‘%?z

Stay calm and ensure your own safety

Call 9-1-1 if needed

* What is the emergency?

Medical Emergency

E3 Addnote E® Media Action

* What is your position?

E Add note E2 Media Action

Go to flagpole to guide emergency
response personnel.

During plant evacuations, grab timecard
and wait at time clock area for further

Next
Page 2/2 %
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Documenting
operation-based tasks

SafetyCulture app

< Housekeeping near slurry...

Overview Details Activity Files

All activity W=

You reported an issue.
Oct 3, 2024, 2:40 PM

L A notification has been sent to Jesse
Ramish, and Bones Fisher

Oct 3, 2024, 2:40 PM

Bones Fisher updated the
assignees

Oct 3, 2024, 5:49PM

Bones Fisher updated the
due date to Oct 4, 2024,

5:49 PM.
Oct 3, 2024, 5:49 PM

o 378 Gravmnnt Rd Rellefante PA 1AR?23
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Consistent
& “real-time”
commuhnications

< Bay 4 loading spout tilt sw...

Overview Details Activity

Questions

What area is involved?
Bay 4 / CHEM or PCC Inventory

What caused it?
Tilt switch malfunction

What needs to be done?
Electrician is working on it now

When did the issue occur (date/time)?
7/8/24 at about 9 am

When do we expect the issue should be

resolved (date/time)?
7/8/24 hopefully by 11 am

View less

SafetyCulture app
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-> Use of QR code so visitors can
help report items and improve
plant conditions




Heads Up

-> Sharing personalized R+




Heads Up

Chain Hoist Failed- NM

» Enginearing
nn

olicy
b il v

—> Sharing personalized R+

-> Distributing HSE Alerts —

Rudy Prive « Yesterday

Please take the time to read the following 3 safety

alerts from Pleasant Gap, we'll now use "Heads up"

to share them.




Heads Up

—> Sharing personalized R+
-> Distributing HSE Alerts

-> Sharing management
of change information

345-DGC-246
Darrell S

The drag is functional. It hasran a
I by how it is runnin

ing to the drag path,

ant to keep all

Comments (2

Eric Stover * 5 months ago

Thanks for the persistence to all getting this
running. One small drag - but a big deal for

PG's ability to serve our Steel customers from
K6! Well done men!

Dele

Bones Fisher « 5 months ago

Great work to the entire team getting this
drag running its been on my wish list for a
very long time...Thank you!




Training

Guar Gum Applicati...

- Creating interactive modules based
on actual plant details

-> Can include questions and pass/falil
functionality to ensure understanding
of the training

Add the 5 scoops (10 Ibs) of powder through
the top hatch.




Cultural impacts

-> Retaining of institutional knowledge

—> Cultural and employee engagement
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£k Higher performers LOVE
the accountability,
and lower performers
NEED the accountability 33
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