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MHC’s journey with SafetyCulture

● MHC = Largest Kenworth Dealer 
in the U.S. 

● Celebrating 50 Years of 
Business 

● 135 Locations Across 19 States 
● Approximately 5,000 Employees 
● 1,100+ Fleet Vehicles 
● 1,975 Service Bays 
● Full Service: Heavy/Medium 

Duty Service, Parts, Body 
● Leasing, Carrier-Transicold, 

Manufacturing, PDI Divisions 

Who is MHC? 

● Partnership established  in 2014 
● Over 700 Users 
● Top Used Templates: Safety 

Committee Monthly Inspections, 
Performance Observations, 
GEMBA walks & Branch  
Safety Audits 

● Heavily invested in improving 
their incident reporting and 
analytics capabilities, including 
automating reports, and is 
exploring additional reporting 
and training capabilities with 
SafetyCulture 

The partnership 
● 2021 National Safety Council’s 

Green Cross for Safety 
Excellence Award Winner 

● Current EMR = 0.36 
● Experienced Company Lowest 

OSHA TRIR in 2023 = 2.02 

Safety at MHC 

🤝



MHC mission statement 

To provide our employees with a responsive, safe and 
superior working environment;   a spirit of team effort, 
and rewarding them with the courtesy and respect they 
deserve.  
 

How does SafetyCulture drive this?  

Responsive = Actions  

Safe and Superior working environment =  
Recording breaking low injury rates  

Team Effort Spirit = Performance Observations improving 
teams together 

Creating a Safety Culture



 Can anyone highlight current 
processes that are working within 
your onboarding processes?



Example of what our onboarding tool looks like 
completed. Provides a comprehensive overview 
(new employee, assigned supervisor, date, 
location, completed date, score, flagged items, 
action items). 

How an onboarding 
template has reduced 
injuries in the last year 



Provides a script for the 
supervisor related to 
critical items to the 
success of the employee.



MHC flags specific items 
that are operational 
critical as well as 
incorporates action items 
to act as a to-do list for the 
supervisor.



With Action items, this location has a 
direct line of communication and can 
get their needs over to the  
Safety Department.  
 
This was in win in our eyes because 
they used the tool/platform how it was 
designed and for items that they did 
not have specific  
visibility to. 

How Actions ‘closed the loop’



What would closing the loop look like 
in your org?
 



Do you have a safety committee?
How is tech involved?
 



SafetyCommittee August 2025

96.25%
Average score

Q Find + Add filter Status: Completed Template: August 2025 Safety Committee...

> Emergency Preparedness

Electrical

Is the branch meeting all electrical panel standards?

Service

Medium Duty Service

101 responses

Yes

No

تا

100%

100%

100%

96 95.05% 100%

5 4.95% 100%

97.38%

97.29%

:

Better





An instrumental piece of that 
provided structure was the 
SafetyCulture platform. From 
creating expectations, to 
scheduling, and follow up, 
MHC has been able to 
establish personal best 
related to our OSHA Incident 
Rate since this revamp (2020 
and 2023). 
 
 

Data-driven strategies to drive continuous 
improvement and measurable results



Quick communication completed 
after recent incident. 

How to create 
awareness



Example of a Regional Vice President performing a performance observation. 

How to create awareness



What’s one thing you’ll test in the 
next 30 days?

What’s one manual process you’d 
take digital first?

 



Thank You

Dream team
Captain Kelly



SC Community
Join the

Share ideas and keep the 
conversation going! 



Help us make 
BETTER better!

 

Thank you for taking the time 
to complete the survey!


