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truggle with gaining visibility, me

ory efficiently, transparent communication with buyers, and
accessing ce -‘;,|f|cat|ons — fafitors that hinder their ability to scale and
compete in the market. These obstacles also prevent farmers from
showcasing the unigue value of their farming practices, limiting their
ability to differentiate and elevate their offerings. Without proper tools to
highlight their sustainable methods, they struggle to attract buyers who

prioritize food provenance and ethical sourcing.

Process & Approach

at User
Small and Medium-¢
23 Farmers
Needs: An efficient system for
inventory and order
Primary managemenj[’ buyer , Secondary
Solution

Restaurant Owners

Needs: A transparent platform to
source fresh, local produce with clear
provenance and reliable fulfillment
without relying on third-party
intermediaries.

® User Research (Sept. - Nov. 2024) Farmable is a data-driven platform that helps farmers showcase their value while optimizing farm-to-table
. . . operations. It emphasizes economic benefits and sustainable farming through digital solutions.
Reviewed 20+ papers, interviewed 6 . ,
2 Key features include:
farmers and restaurant owners, and
analyzed 23 surveys to uncover
= procurement and inventory challenges. V) P
Advanced Inventory Analytics Real Time Inventory Update Automated Order Tracking
\/ ° ° ° ° °
Analyze the inventory to optimize Ensure accurate stock Simplify order management
S o : : farm operation. history visibility. and fulfillment.
® Swimlane Analysis (Nov. 2024) P Y W
o Mapped farm-to-restaurant workflows 1215 (D - 1215 (D w - 215 G -
to clarify user interactions and backend = = =
- p rocesses, e nSU rl ng Sea m | eSS Inve ntO ry 1 WEICGme, Hearth Farm ] Curl‘ent InventDI'y ] Ziggiprlgnce " v Eferéfgrzﬂ suyer v
updates and order management. Thursday, February 20, 2025 — f
| | Q Looking for a specific product? 4 | .
n E Pending Acceptance (1)
| : | |
e 1 . | | Fuji Apple Modify | Grange Restaurant
Check Inventory Manage Order Listing Status: Active Total transactions: 15 completed
. J J - i
_ * @ 45 |bs remaining Now aced on:
----- “ . DESIgn PrOtOtype (Dec' 2024 Jan' 2025) Inventory Stock Overview a Spoilage 3 days ago g:equi(:ed b;!Z/Z83§§25
e . . ® You have 1 stock alert. 22 Ibs expired otal order value: :
= i:? E;ﬁ \ DESIgHEd the key ﬂOW Of |nvent0ry and You have 1 product is spoiling soon. b 25 Ibs 10 days ago fotalord | $162.00
T E_; = Ord e r ma nageme nt ba Sed O n resea rch ® You received 1 new recommendation. Earmars’ Marat ltem Request Inventory Remaining Fulfill System note
test and results - . . Fuji Apple Sold 5 Ibs FuiiApple  301lbs  25lbs 25 X  Missing 5 Ibs
5:; . ’f;—-;:_ Eh s ?f‘r,,,, : \/ a n d Ideatl O n ° Low Inventory - 5 pounds left * 30 lbs 12 days ago Shiitake... 15 lbs 25 Ibs 10 lbs v N/A
- EEEL b o e e en e ———
- o 45 lbs 14 days ago
% Inventory Restock
Added 45 |bs
® Evaluation (Jan. 2025 o~ - Category: Fruts L :
(J ) \ . LAH ke i v : ShOWC&SIHg Farmlng Practices
. May Jun Jul Expiration: In 23 days rl_
B Ut"'z?fj pdpel protf)type and conducted 4 Shiitake Mushroom e i Customized farm'’s philosophy and
Usablllty tEStIng Wlth real fa rmerS tO \ 16 pounds will spoil in 14 days. \ QOut of Stnckutice: On farmlng methods In proflle.
. ; . Description: &8 Naturally Sweet & Crisp — No
validate the platform’s features. . need for added sugarl... ’
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N/ - 1. Farm's philosophy (Optional) A
May Jun Jul 1
Shiitake Mushroom Modify 1
-~ - | - Listing Status: Draft ] ? Local & Small-Scale Production
L R ® Iteration & Validation (Feb. 2025) Ordor Roquet A Category: Frits | () @ environmental Responsibity &
e . . . @ 1 buyer confacied you alag Unit: Poun | Sustainability
_Iterated the design based on prioritized Srane Restaurant reaueste 15 <o e itoke Mushroome are ,
j_ feed backs to en ha nce order Ibs of Fuji Apple from you cultivated with care to bring you their... | Show more
management flow and inventory | .
n % . 2. Farming methods (Optional) N\
e trac klng.
N == || = Organic Practices
= Avoiding synthetic fertilizers and pesticides.
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