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African Insect Atlas lecture, Maputo Natural History Museum, Mozambique
https://www.flickr.com/photos/44353813@N02/37810507671/in/datetaken/ 

http://europa.eu/

‘Enhanced capacity for effective mobilization
and use of biodiversity information”
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Presentation Notes
One of the pillars of the BID Programme is capacity enhancement in the target regions, and is therefore one of the four key measures of impact. 
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Over the past five years, we have been working to develop the capacity enhancement approach for GBIF and BID.F or BID, this is based on 4 elements that all complement each other.


CAPACITY SELF-ASSESSMENT
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These were developed in 2015 as questionnaires that lead you through the capacity framework, allowing institutions to identify the main capacity strengths and gaps. They were used as a tool to help project teams track progress in institutional capacity during the implementation of their BID projects..
BID-funded institutions and organizations were asked to complete this capacity self-assessment at the beginning and at the end of their project. It may help define institutional priorities within capacity development

Based on the review of the pre- and post-assessments, the BID programme appears to have contributed to an increase in capacity in the target regions. The project teams seem to have especially improved in the capacity to mobilize and share biodiversity data and strengthen information facilities within each region. 
Capacity enhancement within biodiversity data mobilization and publication can probably be attributed to the strong focus of the BID programme in training in basic data publishing tools and protocols.


CAPACITY ENHANCEMENT WORKSHOPS
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Needs-based

e Multilingual workshop
and online curricula

e Community of practice Cape Town Data Use Workshop — April 2018
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The BID Programme included in its project support two workshops, one on Data Mobilization and one on Data Use, with onsite and online modalities. These workshops were specially developed to train BID participants and other relevant stakeholders in the target regions in subjects that are central to biodiversity data mobilization and integration to decision-making processes.
These curricula are need-based, multilingual, and grounded in the community of practice. 
It is important to note that these workshop relied on the participation of non-GBIF expert from the community, both as trainers and mentors, who helped adjust the workshops to the different needs of each region (e.g. building relevant use cases). 
Dissemination of knowledge was a crucial component. Participants to these workshops were expected to disseminate knowledge acquire with their own network. 120 registered students participated in the GBIF-hosted onsite workshops. 




DATA MOBILIZATION WORKSHOP

Region  #students # BID-funded # countries #trainers # volunteer Students :
projects represented mentors mentors ratio

represented
AF1 33 (33) 13 13 4 6 3.3
AF2 63 (42) 52 26 3 7 5.1
CA 10 (9) 9 8 3 3 3.3
PA 14 (14) 5 10 3 4 28

= [ 4
Trinidad 2017, UWI - Photo by Sophie Parmelon —ﬁ B I D ‘kGBI F
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During the Data Mobilization workshops (onsite and online), 98 BID participants were trained, 75 from Africa, 9 from the Caribbean and 14 from the Pacific regions, plus other 22 others from non-ACP countries 


List of countries and organizations participating in Data Mobilization workshops.
Africa: BID Africa 1 call: Angola, Benin, Democratic Republic of Congo, Gabon, Ghana, Guinea, Côte d'Ivoire, Kenya, Madagascar, Malawi, Togo, Senegal, and Zimbabwe; Organizations: The Albertine Rift Conservation Society (ARCOS), VertNet. BID Africa 2 call:Cameroon, Côte d’Ivoire, Democratic Republic of Congo, Ethiopia, Ghana, Liberia, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Nigeria, South Africa, South Sudan, Tanzania, Uganda, Zambia, and Zimbabwe; Organizations: Africa Biodiversity Challenge (ABC) - ABC Ghana, ABC Malawi, ABC Namibia.
Caribbean: Barbados, Belize, Cuba, Guyana, Haiti, Jamaica, Suriname, and Trinidad and Tobago.
Pacific: Australia, Fiji, New Caledonia, New Zealand, Papua New Guinea, Samoa, Solomon Islands, Tonga, and Vanuatu.



DATA USE FOR DECISION-MAKING WORKSHOP

—l

Region  #students #Blnpfrl:)?:cig r:;:;gggti:; # trainers #Vﬁ:g:g?; meﬁttggepat;;
represented

AF 56 (50)* 36 27 4 11 5.1

CA 17 (12) 9 12 3 4 35

PA 12 (11) 5 6 4 3 4.3
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During the Data Use Workshops (onsite and online), 85 participants were trained, 50 from Africa, 12 from the Caribbean and 11 from the Pacific regions, plus other 12 others from non-ACP countries 

List of countries and organizations participating in Data Use workshops.
Africa: Angola, Benin, Botswana, Cameroon, Côte d' Ivoire, Democratic Republic of Congo, Ethiopia, Gabon, Ghana, Guinea, Kenya, Liberia, Madagascar, Malawi, Mauritius, Mozambique, Namibia, Nigeria, Rwanda, Senegal, South Africa, South Sudan, Tanzania, Togo, Uganda, Zambia, and Zimbabwe; Organizations: ABC.
Caribbean: Bahamas, Barbados, Belize, Brazil, Cuba, Dominican Republic, Ecuador, Guyana, Jamaica, Suriname, and Trinidad and Tobago; Organizations: Instituto Tecnológico de Santo Domingo (INTEC), Instituto de Ecología y Sistemática, East Coast Conservation Organisation Inc., Environmental Protection Agency, BEST Commission.
Pacific: Fiji, New Zealand, Papua New Guinea, Solomon Islands, Tonga, United States, and Vanuatu; Organizations: SPREP, MEIDECC, NatureFiji, Vanuatu Environmental Science Society




REPLICATIONS OF BID WORKSHOPS

National stakeholders meeting and training on biodiversity data quality, publishing and use Event

The national stakeholders meeting aimed to bring together the key data holding institutions in Guinea to learn more
about GBIF and discuss how to strengthen the node. Representatives from these instit...

@ Guinea - Université Gamal Abdel Nasser (UBAN)

B November 016 - November 18, 2016 2018
Training workshop on data mobilization - Tangquiéta Event
Training workshop on biodiversity data mobilization, digitization and publishing. This workshop is divided in three
parts: Introduction to the BID small grant project "Mobilization of biodiversity d...
@ Benin - Pendjari National Park Management Office 2016
B July 26, 2016 - July 27,2016
Information workshop on Data access Event nau
I
This information workshop’s main objective is the introduction of GBIF to data holders and data users in Democratic
Republic of Congo. This warkshop main topics are: Introduction to GBIF-RDC’s organ...
@ Congo, The Democratic Republic of the - Institut Congolais pour la Conservation de la Nature 2016
B October 31, 2016 08:30 +01:00
SENBIO-INFOS National Launch Workshop Event
This launch workshop is organized to introduce the Senegal Biodiversity Information Facility (Systéme National
d'informations sur |a Biodiversité - SENBIO-INFOS) to national stakeholders and is articu...
© Senegal - Ministry of the environment and sustainable development —
B October 27, 2016 10:30 +02:00
Introduction to Biodiversity Informatics Event
Coordinated by the Natural History Museum of Zimbabwe's mammalogist and entomologist in charge of coordinating
projects under the Biodiversity Information for Development (BID) programme, this worksho...
@ Zimbabwe - Natural History Museum of Zimbabwe
/ bR 2016

B October 18, 2016 - October 19,2016

o # replications / type of workshop *
# replications Total # Total #

(upcoming workshops) students responses Data Data Data
mobilization use quality

AF 49 (6) 1,301 23 21 17 12
CA 9 (0) 96 5 4 1 0
PA 8 (1) 100 3 3 3 2
Total 66 (7) 1,497 K| na na na
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One important aspect of general capacity enhancement is the transfer of knowledge. 
BID Participants from the target regions have organized and hosted 66 workshops focussing on topics presented during GBIF-hosted workshops, - 1497 students were trained during these workshops. Another seven (7) workshops forthcoming during 2019 – Pacific: organized 8 Replication workshops training 100 students and have1 upcoming workshop planned.
Most of these replication workshops have a combination of topics: the most common type was data mobilization (around 43%), which was usually combined with data use (about 32%) and data quality (about 21%) topics
CONCLUSION: 
BID participants have been able to replicate BID workshops, extending the impact of the BID programme within the target regions
Impacts of BID regarding training workshops extends beyond the end of the programme (e.g. planned upcoming workshops for 2019)


Photo: BID-AF2015-0044 Training workshop (Benin), BID-AF2015-0035-NAC (Kenya), Zimbabwe BID projects workshops (coffee cup), BID Data Digitization & Mobilization Workshop (Zimbabwe worlshops)


COMMUNITY OF PRACTICE

¢ Kelly TJ Brown
. Following ~
@kellytjbrown

And we're publishing our biodiversity
datasets! #GBIFBID 2018 Fiji capacity
building workshop. Day 4. @GBIF
@UniSouthPacific @spc_cps @VertNetOrg

Volunteer Mentor, BID @NatureFiji @SprepChannel
Programme

SWBID

Global Biodiversity Information
Facility
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Andry Jean Marc Rakotomanjaka mentoring participants in the first BID data mobilization workshop N‘ B I D ‘kGBI F
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Involving experts from the GBIF community to support the BID funded projects

Active assignment of mentors in areas of: Data Mobilization Planning, Data Cleaning, Data Publishing
The GBIF Capacity Enhancement Mentoring initiative is an effort to gather expert volunteers from around the world who are willing and able to share their knowledge and expertise with the community at large. 
In this initiative it is important that there is diversity in the pool volunteers, in terms of geographic location and types of experience, so that the different needs of different areas of the globe can be better understood and met. 


GBIF VOLUNTEER MENTORS
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67 out of 136 mentors comes from BID-funded countries

All areas of expertise are represented
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Since 2016 and up to this date, 67 of all 136 GBIF mentors (49.3%) are from BID-funded countries, of which 60 are from Africa, 4 are from the Caribbean and 3 from the Pacific regions
With respect to the areas of expertise of the volunteer GBIF mentors from BID-funded countries, : a) currently there are mentors that cover all categories of expertise, the most common areas of expertise are a)support disciplines and data management, capture and analysis, and c) the least represented skills are those related with biodiversity information facilities and nodes 

GRAPH: Cumulative number of volunteer GBIF mentors recruited over time, by broad region.





After the training of the trainer, we could multiply the
competence here in Madagascar and that emphasizes the
notoriety of GBIF Madagascar

(Rakotomanjaka Andry Jean Marc - GBIF Madagascar)

The links to our GEF funded Connect projects were
clearly identified. Our project teams benefitted from the
training workshop, and we were able to provide

outreach to other regions for our projects and
mainstreaming approach.

Nadine Bowles-Newark, UNEP-WCMC - BID voluntary
trainer

?@\,

SWBID LGBIF



Presenter
Presentation Notes
Rwanda, Trinidad and Tobago, and Samoa

We made a survey, and Seventeen out of the 20 respondents (85%) feel that participating in the GBIF-BID community of practice has benefited their institution. In addition, 19 out of 20 respondents (95%) feel that this experience benefited them on a personal and professional level. Eighteen respondents (90%) indicate that they are very likely to continue their activities in the GBIF-BID community of practice should there be a second phase of the BID programme, and 17 respondents (85%) are very likely to recommend their network to volunteer as a project or workshop mentor


SUSTAINABILITY

New IPT Installations Activated IPT Installations
. Country / 2 2 .

Region .~ .. IPTLink Region Country IPT Link
organization
Botswana * http://ipt-botswana.gbif.fr Benin http://ipt.gbifbenin.org/
Gabon * http://ipt-gabon.gbif.fr Cameroon http://ipt-cameroun.gbif.fr/

o Ghana http://ipt-ghana.gbif.fr e Céote d'lvoire * http://ipt-cotedivoire.gbif.fr
Nigeria http://ipt-nigeria.gbif.fr Guinea http://ipt-guinee.gbif.fr
Senegal *  http://ipt-senegal.gbif.fr Madagascar  http://ipt.madbif.mg/
Uganda http://ipt-uganda.gbif.fr Togo http://ipt-togo.gbif.fr/

PA SPREP https://ipt.sprep.org/

Data networks strengthening through collaborations with

other members of the GBIF

~WBID GBIF
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The BID programme facilitated the collaboration between different members of the community. An example of the advantages of this can be seen in the number of IPT hosted by GBIF participant for other countries and institution not located in their country. 

S seven (7) new GBIF’s Integrated Publishing Toolkit (IPT) were created for or by BID participants and another seven (7) IPTs were reactivated and are now serving datasets published through the BID Programme. Most of these installations were carried out in collaboration with stable GBIF nodes in countries outside the target regions (e.g., France, Belgium, United States), benefiting from their long-standing experience. 

Examples include BID participants from Uganda, Kenya, Fiji and Suriname opting to use the existing VertNet IPT to publish their datasets rather than implementing a new one at this stage in their BID projects. Other examples of third-party host organizations acting as community partners include the Atlas of Living Australia and GBIF Secretariat itself.



NEW GBIF PARTICIPANTS

MNEWS | 23 SEPTEMBER 2016 NEWS | 26 NOVEMBER 2015

Nigeria joins GBIF as national member Democratic Republic of Congo becomes Associate Participant

. . - . . . o The Diwocrstic R(_:.';élu:':".' s_f Canzo (DRC) bas becomie the lavest aounltry b focn the GBIF mituors.
Africa’s most populous natton, Nigeria, has become the latest country fo join GBIF a5 an Assoctate Participant,

MEWS | 18 APRIL 2078 The Democratic Republic of Conao (DRC) has become the latest country 1o join the GBIF network.
frica’s most p ' ' -
et The world's newest country becomes GBIF's newest Participant ..ot parcipant brings the toal
South Suder Agns 2he Memorandum p‘_,ﬁ'[._x:'(rs_‘am.l'r'x'g ,-u:";a.-':r: the GBIF mefuork ar the 5585 cotntry parficpant Africa.
1e signature ¢ HEWS | 8 SEPTEMBER 2017

sderal Ministn
articipants in !

=5\ Mali joins GBIF as associate participant
%/n j p p

I3+ The Afrvcon Rapabise of Mok segns GBIF MoU awd becomres wemest partrispant in the metwork
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Zimbabwe joins GBIF

Sauthorn African nation becoses the righ casating country from At

NEWS | 8 HOVEMBER 2016

Niger becomes GBIF's newest country participant

Agrarian nation of seuth-central Sabel increases the ranks of African member sates in GBIF o 17

NEWS | 1

New GBIF partner in the Pacific

The Secresarsat of the Pasfic Regional Ensironment Progromee (SPREP) jecns GBIF ar an Aseeciate Partispant

public of Zimbabwe has joined GBIF as an Associate |
Vi LR

WS | SUR Y PRSI | ey
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Becoming GBIF participant is a very good way to ensure the sustainability of actions started during a BID project, as this indicate a commitment from the country to continue effort towards mobilization and sharing of open biodiversity data for research and decision making. It also means that the country benefit from the continuous support of the whole GBIF community.

Since the beginning of the programme, in 2015, 9 countries in Africa and 1 regional organization in the Pacific formally join GIF as participant.
2015: DRC
2 in 2016: Niger and Nigeria, as associated country participants.
1 in 2017: Mali, as associated country participant.
4 in 2018: Cameroon, South Sudan, and Zimbabwe as associated country participants, and Liberia as voting participant.
1 in 2019 (to date): Angola, as associated country participant.

PACIFIC: SPREP


B
IN BRIEF

« 2 BID workshops - 120 registered
students participated to the onsite
workshops

e 66 replication workshops — at least
1,497 persons trained

7 additional replication workshops
scheduled for the end of 2019

e 67 mentors from BID target countries
o 10 new GBIF participants
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The replication workshops and involvement of participant in mentoring activities show that there has been a tangible increase in the skills and knowledge of BID participants and that this enables the dissemination of knowledge to other community members in the target regions. 
Several countries in Africa have become new GBIF participants, and there is regional consortia being developed in the Caribbean and is already existing in the Pacific. These new regional nodes facilitate the completion of biodiversity data-related activities (e.g., SPREP in the Pacific). These efforts have created strong ties between BID participants and the GBIF community at large. This show an increase of the local capacity, but also is a testimony of the willingness of individuals and institutions to construct a community of practice supporting capacity development.

We will now have another BID-funded regional project that will make a presentation on the impact of their project on regional capacity – Kelly Brown USP


BREAKOUT SESSION

Discussions: 30 minutes

(1) Choose a note taker (use word document)
(2) Choose a rapporteur

(3) Discuss the different guestions

(4) Capture key messages on post it

Plenary: 30 minutes

Each group have 5 minutes to:

(1) Display their post it

(2) Present their key messages to the whole group

~WBID [LGBIF



BID IMPACT ON CAPACITY ENHANCEMENT
AND SUSTAINABILITY

(1) Inyour opinion, what are the key skills needed and
main objectives within capacity enhancement?

(2) Inyour opinion, what are the challenges in formalizing
participation in GBIF?

(3) Are you aware of any initiatives
(national/regional/international) that could help
supporting activities initiated during the BID
programme?

SWBID GBI
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