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INTERNATIONAL GROUP OF TRAINERS AND MENTORS



STRENGTHENING A COMMUNITY OF PRACTICE

BID Regional Meetings 2019 in Trinidad, Fiji and Cameroon



GROUND RULES 

Success depends on your full 
participation

Email during breaks

Leave the room if you need to 
use your phone

https://www.gbif.org/code-of-conduct

https://www.gbif.org/code-of-conduct


POSITIVE FEEDBACK LOOPS

What went well 
Give specific examples

AND
Not BUT

Even better if…
Suggestions to reach the next level



Thank you! 

I will try…

Next time I will…

RESPONSE



GUIDING EXAMPLES



Data publishing

Project support

AFTER HOURS HELPDESK FROM 18:00



WIFI:
Naturalis

Breaks and Lunches:
10:30-11:00 Morning tea

12:30-13:30 Lunch

15:00-15:30 Afternoon tea

Social media: 

@GBIF 
#GB26
#GBIFnodes
@Naturalis_Sci

LOGISTICS



Choose 1 project type
Mentoring project
Regional event
Data mobilization project

Read the concept note and 
call for proposals

Preparation for tomorrow’s exercise 8
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GBIF Strategic Planning



GBIF STRATEGIC PLANS

• 1st Strategic Plan 2001-2006
• 2nd Strategic Plan 2007-2011
• 3rd Strategic Plan 2012-2106
• 4th Strategic Plan 2017-2021
• 5th Strategic Plan 2022-2026

History



1ST STRATEGIC PLAN 2001-2006 (2003)

• Data Access and Database Interoperability
• Digitisation of Natural History Collections
• Electronic Catalogue of the Names of Known Organisms
• Outreach and Capacity Building

• SpeciesBank
• Digital Biodiversity Literature Resources



2ND STRATEGIC PLAN 2007-2011

• Thematic areas
• Content
• Informatics
• Participation
• Governance and funding



3RD STRATEGIC PLAN 2012-2106 
STRATEGIC IMPERATIVES
• Advance the digital content

• Ensure scientific fitness-for-use, impact, comprehensiveness, 
and access to new data domains.

• Advance the informatics infrastructure
• Ensure the most effective distribution, open access, discovery 

and use, of GBIF-mediated data.
• Advance the engagement

• Ensure that GBIF benefits the widest global audience- increasing 
participation and partnerships, capacity and networking.



3RD STRATEGIC PLAN 2012-2106
VISION AND MISSION STATEMENTS

VISION - A world in which biodiversity information is freely and 
universally available for science, society, and a sustainable future.

MISSION - To be the foremost global ressource for biodiversity 
information, and engender smart solutions for environmental and human 
well-being.



4TH STRATEGIC PLAN 2017-2021

• Five interrelated priority areas
• Each with multiple activities
• Each with tasks to achieve goals



1. EMPOWER GLOBAL NETWORK

• Ensure that governments, researchers and users are equipped and 
supported to share, improve and use data through the GBIF network, 
regardless of geography, language or institutional affiliation.

• Remove barriers to participation
• Increase benefits associated with publishing biodiversity data
• Address capacity needs



2. ENHANCE BIODIVERSITY INFORMATION 
INFRASTRUCTURE
• Provide leadership, expertise and tools to support the integration of all 

biodiversity information as an interconnected digital knowledgebase.
• Coordinate vision and strengthen partnerships with major biodiversity 

informatics initiatives
• Promote standardization and common mechanisms for exchange of 

biodiversity data
• Provide stable and persistent data infrastructure to support research



3. FILL DATA GAPS

• Prioritize and promote mobilization of new data resources which 
combine with existing resources to maximize the coverage, 
completeness and resolution of GBIF data, particularly with respect to 
taxonomy, geography and time.

• Expand checklists to cover all taxonomic groups
• Identify and prioritize gaps in spatial and temporal data
• Engage institutions and researchers with complementary data



4. IMPROVE DATA QUALITY

• Ensure that all data within the GBIF network are of the highest-
possible quality and associated with clear indicators enabling users to 
assess their origin, relevance and usefulness for any application.

• Enhance automated data validation
• Implement tools for expert curation
• Provide clear quality indicators for all data



5. DELIVER RELEVANT DATA

• Ensure that GBIF delivers data in the form and completeness required 
to meet the highest-priority needs of science and, through science, 
society.

• Engage with expert communities to manage data to the highest quality 
possible

• Deliver well-organized and validated data to support key applications



GBIF STRATEGIC PLAN EVOLUTION

• Began more general
• Over time became more specific in actions
• Continued focus on 

• Open data
• Infrastructure
• Nodes
• Data for decision making



5TH STRATEGIC PLAN 2022-2026

• Assess where we are and where we need to go as a 
community

• Obvious need to keep focus on
• People
• Data
• Infrastructure



OPPORTUNITIES FOR (OR DEMANDS ON) GBIF’S FUTURE

• GBIF has a well defined space and role
• Should that be expanded or maintained
• What will biodiversity informatics look like or what will it 

need to look like in 5 or 10 years in order to meet global 
needs
• Technology
• Data types
• Requirements for data use



5TH STRATEGIC PLAN 2022-2026

• Secretariat will work in parallel with regions and nodes
• Align work to goals to particular level
• Avoid unnecessary overlaps
• Provide reciprocal support
• Goal: develop ambitious quantifiable targets that progress 

can be assessed against 



5TH STRATEGIC PLAN 2022-2026

• Start process with this training session
• Work independently on strategic plans
• Bring ideas together during 2020 regional nodes meetings
• Provide reciprocal support
• Deliver integrated Strategic Plan to GB27 in 2020



THANK YOU VERY MUCH!

jmiller@gbif.org

mailto:thirsch@gbif.org
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Why do Strategic Planning? 

✔

✔

✔

✔

✔

Empowers staff to take decisions that conform to shared objectives  

Allows the Node to be proactive rather than reactive -  to take control over 
future direction 

Helps to communication clear message of what the Node does and to gain a 
sense of its ambition

Helps to clarify roles and responsibilities (both internally and with partners)

Facilitates good Node management processes

Provides a framework to facilitate reporting and review✔



Strategic Planning process

Mission Statement 
- To provide national recording, assist

National bioinformatics/institutional landscape
Understanding your operational landscape and network

Strategic Objectives
- Identification of some high-level things you want to achieve over lifetime of Plan

Actions
- Identify specific actions that will help to meet the objectives you have identified

Vision Statement 
- A brief description of what a Node wants to achieve or become

Develop and implement work programme
- Develop a work plan to delivery on the actions.

Report
- Track and report progress with implementation of the work plan.

Review
- Review the achievements of the Strategic Plan.

Issues Statement
- Identify some of the key issues that the Strategic Plan will address.

✔

✔

✔

✔

✔

✔

+/-

+/-

+/-



Mission Statement 
-’ To provide national coordination and standards of biodiversity  data 
and recording, assist the mainstreaming of biodiversity data and 
information into decision making, planning, conservation management 
and research, and encourage greater engagement by society in 
documenting and appreciating biodiversity’.

National Biodiversity Data Centre
 
Ireland’s GBIF Node



Strategic Objectives
- *Mobilising data: Serve as a national hub for the storage, display and 

dissemination of biodiversity data through the online data portal Biodiversity 
Maps

- Tracking change: Identify the need for, and assist the production of high quality, 
scientifically robust data to track change in Ireland’s species and habitats

- Informing decision-making: Facilitate and promote the use of biodiversity data 
to inform public policy and decision-making through data analysis, 
interpretation and reporting.

- Developing strategic partnerships: Support and collaborate with Data Centre’s 
partners to assist efficient delivery of their objectives

- *International collaboration: Facilitate the provision of Irish biodiversity data 
to international initiatives

- Communicating: Communicate the value of Ireland’s biological diversity and 
raise awareness of how it is changing

- *Strengthening the recording base: To support the recorder and citizen science 
network to increase the quantity and quality of biodiversity data generated in 
Ireland.

* Contribute most closely to delivery of GBIF Strategic Plan



Actions
- Identify specific actions that will help to meet the objectives you have identified

Mobilising data
Expected benefit – A greatly expanded knowledge base on Ireland’s biological diversity and increased 
availability of data for decision-making, planning, conservation management and research

Actions
1. Maintain and expand the number and range of databases available through the data portal 

Biodiversity Maps
2. Promote collection of data of Ireland’s protected species and habitats to support reporting on the 

EU Habitats and Birds Directives, and on the status of Ireland’s threatened species
3. Increase the range of habitat mapping information available through Biodiversity Maps
4. Maintain the inventory of sources of biodiversity data
5. Maintain and develop specific themed websites to enhance the data presentation and 

interpretation, and encourage in particular the presentation of associated autecological 
information.

6. Assist with the development of a National Vegetation Classification system
7. Coordinate the development and maintenance of a non-native species checklist for Ireland. 





Report quarterly to line 
manager on short-term 
progress with delivery 
of active work 
programme [Format – 
brief report of progress 
since last quarter]

Provide an annual report on 
progress of delivery of work 
programme over the 12 
month period, identifying any 
issue or modifications to 
original schedule [Format- 
summary of what has been 
achieved and statement of 
whether or not it has the 
expected benefit originally 
outlined]

Progress on all work 
programmes outlined in 
Annual Report presented 
to the Management 
Board [Clear statement 
of how the totality of the 
work programme has 
contributed to meeting 
the strategic objectives 
of the Centre]. 

Formally approved 
Annual Report/Review 
is submitted by the 
Management Board to 
funding agency for 
acceptance by its Board 
[Format – hard copy 
publication]

Quarterly Annually (internal) Annually (approval) Annually (external)

Five year work programmed reported on, and reviewed that it met its objectives. Review helps to inform 
next phase – strategic objectives –  priority work areas – expected benefits, etc….



Quarterly reporting Annual Report/review 5-year Review
Overall score card 😇 
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Evolution of GBIF-Sweden´s Strategic Planning (within SBDI)

Protero
zoic

Phanero
zoic

Cambrian

Ordovician

Permian

Carboniferous

Devonian

Silurian

Cretaceous

Jurassic

Triassic

Paleozoic

Cenozoic

Mesozoic

Paleogene

Neogene

Quaternary

Nothing, really…thoughts perhaps

OECD MegaScience Forum report, organizing GBIF including 
first national nodes (e.g. GBIF-Sweden) 

Organizing GBIF, including first national nodes (e.g. 
GBIF-Sweden)

GBIF-Sweden stand-alone

GBIF-Sweden part of Biodiversity Atlas Sweden
GBIF-Sweden part of Swedish Biodiversity Data Infrastructure – OR NOT?

Pleistocene
Holocene/Anthropocene

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning

Strategic Planning?



Planning and reporting documents of GBIF-Sweden within BAS/SLW/SBDI

Project 
proposal

Consort-
ium 

agreement

Strategic 
Plan

Communi-c
ations Plan

Activity/ 
Operations 

Plan

Activity/ 
Operations 

Report

Abstract/Introduction           

Popular presentation           

Ethical Aspects           

Scientific Plan

Survey of the field          

Vision and scientific aim          

User community and access to 
project results

         

Societal benefit and innovation          

Notes/references          

Description of node 
infrastructure

Governance and leadership Partners         

 Governance model         

Infrastructure operation Overview         

 Time plan         

 Users         

 Consolidation and development         

 Modules1 (e.g. Management) Del. 1.1 - 1.n Act. 1.1.1 - 1.n.n       

 Module 2 (e.g. Comm./user support) Del. 2.1 - 2.n Act. 2.1.1 - 2.n.n       

 Module 3 (e.g. Data mob./interop.) Del. 3.1 - 3.n Act. 3.1.1 - 3.n.n       

 Module 4 Integrated analysis services Del. 4.1 - 4.n Act. 4.1.1 - 4.n.n       

 Module 5 International collaboration Del. 5.1 - 5.n Act. 5.1.1 - 5.n.n       

 Interactions with other infrastructures         

Risk analysis           

Data mgmt./support           

GANTT chart           

Budget
Contributions incl. Co-funding and 
Overhead

         

Budget explanation          

Key Performance Indicators           

https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edi

t

https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit
https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit


The Strategic Planning process

Mission Statement 
- a summary of the aims and values of Node and what it wants to achieve

National bioinformatics/institutional landscape
Understanding your operational landscape and network

Strategic Objectives
- Identification of some high-level things you want to achieve over lifetime of Plan

Actions
- Identify specific actions that will help to meet the objectives you have identified

Vision Statement 
- A brief description of what a Node wants to achieve or become

Develop and implement work programme
- Develop a work plan to delivery on the actions.

Report
- Track and report progress with implementation of the work plan.

Review
- Review the achievements of the Strategic Plan.

Issues Statement
- Identify some of the key issues that the Strategic Plan will address.

✔

✔

✔

✔

✔

✔

+/-

+/-

+/-

SP

SP

SP

SP

SP

OP

OR

OP

OR



Planning and reporting documents of GBIF-Sweden within BAS/SLW/SBDI

Project 
proposal

Consorti-u
m 

agree-men
t

Strategic 
Plan

Communi-c
ations Plan

Activity/ 
Operations 

Plan

Activity/ 
Operations 

Report

Abstract/Introduction           

Popular presentation           

Ethical Aspects           

Scientific Plan

Survey of the field          

Vision and scientific aim          

User community and access to 
project results

         

Societal benefit and innovation          

Notes/references          

Description of node 
infrastructure

Governance and leadership Partners         

 Governance model         

Infrastructure operation Overview         

 Time plan         

 Users         

 Consolidation and development         

 Modules1 (e.g. Management) Del. 1.1 - 1.n Act. 1.1.1 - 1.n.n       

 Module 2 (e.g. Comm./user support) Del. 2.1 - 2.n Act. 2.1.1 - 2.n.n       

 Module 3 (e.g. Data mob./interop.) Del. 3.1 - 3.n Act. 3.1.1 - 3.n.n       

 Module 4 Integrated analysis services Del. 4.1 - 4.n Act. 4.1.1 - 4.n.n       

 Module 5 International collaboration Del. 5.1 - 5.n Act. 5.1.1 - 5.n.n       

 Interactions with other infrastructures         

Risk analysis           

Data mgmt./support           

GANTT chart           

Budget
Contributions incl. Co-funding and 
Overhead

         

Budget explanation          

Key Performance Indicators           

https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit

https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit
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Strategic Planning & Objectives

SANBI-GBIF Strategic Objectives

A. Promoting the sharing of data and information under a common set of standards, to expedite 

the dissemination of biodiversity data.

B. Contributing to education, training and capacity enhancement for promoting national access to 

data, and to develop the science of biodiversity informatics.

C. Encouraging networking and co-ordination of activities to develop a stronger network of 

biodiversity informatics professionals.

D. Facilitate marketing and awareness raising of the benefits and applications for end users, and 

the impacts of data mobilisation across the data-science-policy interface.

E. Advising on national and international initiatives, and strategy development to further support 

efforts to grow the impact of the SANBI-GBIF Node.

Vision: to contribute to South Africa’s sustainable development by facilitating access to 
biodiversity and related information on the Internet



Strategic Planning process



SANBI’s Programmes

1: Render effective and efficient corporate services
 

5: Provide biodiversity policy advice and access to biodiversity 
information, and support for climate change adaptation

6: Provide human capital development, education and awareness in 
response to SANBI’s mandate

2: Manage and unlock benefits of the network of National Botanical
    Gardens as windows into South Africa’s biodiversity

4: Assess, monitor and report on the state of biodiversity and increase     
knowledge for decision making including adaptation to climate change

3: Build the foundational biodiversity science

SANBI-GBIF 
contributes to 
targets under 
programme 5

Division Key mandate deliverables
Biosystematics & 
Collections

1. Biodiversity Collections
2. Plant and animal checklists
3. Plant database and species database for some 

animals
4. Eflora & Efauna
5. Plant taxonomic revisions of groups
6. Collections data and digitization

Biodiversity 
Research 
Assessment &
Monitoring 

1. National Biodiversity Assessment
2. National Monitoring programmes
3. Wildlife Economy & Scientific Authority
4. Invasive research assessment
5. Research into emerging issues
6. Evidence base for other decision making

Biodiversity 
Information & 
Policy Advice

1. Develop science-based policy tools 
2. Uptake of science-based policy
3. Documenting the value and communicating
4. Partnership programmes and demonstrations 
5. Feedback on policy imperatives into the NBA
6. Biodiversity Information Management

Conservation 
Gardens & 
Tourism

1. Monitor conservation collections represented in 
NBGs

2. Implementation of Millennium Seedbank 
Programme

SANBI-GBIF Provides strategic 
input into Programme 3 
through Steering Committee 
Membership



Where Biodiversity Information Management 
sits in the CSP



Strategic Objective
5.1 Science-based tools to support the management and conservation of 
biodiversity developed and applied

Performance Indicator

• Number of tools developed to support mainstreaming of biodiversity 
assets and ecological infrastructure in production sectors and 
resource management

• Number of coordination or learning mechanisms convened to 
share lessons and build capacity

Target 2019/20

• 10 tools produced and fifteen knowledge resources demonstrating 
the value of biodiversity developed and disseminated

• 20 learning or co-ordination events convened and 15 training 
sessions held for provincial, municipal or other relevant decision 
makers

PROGRAMME 5
Provide policy advice and access to biodiversity information; and,  

support for climate change adaptation

Strategic Objective
5.2 Access to biodiversity data, information and knowledge provided

Performance Indicator

• Number of biodiversity records published

• Number of registered users on the Biodiversity Advisor 
website

Target 2019/20

• An increase of at least 250 000 records collected 

• At least 5% increase in registered users 

PROGRAMME 5
Provide policy advice and access to biodiversity 

information; and,  support for climate change adaptation



Annual Performance Plan 2018-2019

SANBI-GBIF 
contributes to
 these two key 
indicators



REGIONAL STRATEGIC PLANNING PROCESSES

Medium Term Strategic Framework
Create a better Africa and better world
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