4 GBI F Global Biodiversity
Information Facility

-
-~ — - t
—_ - P
¢ A
@ N =% { ‘
NS, » -
= - -
- »
-
o = C . k 4 2 -
¥ f T ~ e
£ 3 4 & ~ .‘
o P 4 - ¢ ¢ & 4
4 ~ 4 ¢ ¢
" 4 : 1
‘ ( ; — = N
’ - - = ~
| | 7 (‘— & -
= { .
-~ - L p L5 )
= - o
’ - ¥ A .
X e -
e

WELCOME TO TE GLOBAL NDES TRAINING

Mélianie Raymond, GBIF Secretariat
NATURALIS LEIDEN 17 OCTOBER 2019

ZOANTHUS SANSIBARICUS OBSERVED IN INDIA BY NIKHIL SATHE. PHOTO VIA INATURALIST (CC BY-NC 4.0)



INTERNATIONAL GROUP OF TRAINERS AND MENTORS

AL GBIF



STRENGTHENING A COMMUNITY OF PRACTICE

[ 4
BID Regional Meetings 2019 in Trinidad, Fiji and Cameroon ‘.\GBIF



GROUND RULES o A% QW=

Success depends on your ful Code of conduct for GBIF
PR conferences, meetings and
participation

events

GBIF conferences, meetings and events are professional, respectfil and

harrassment-free environments for all participants, regardless of, inter alia,

E m a i | d u ri n g b re a kS gender, gender identity and expressions, sexnal orientation, disability, physical

appearance, ethnicity, race, national origin, age, or religion.

Leave the room if you need to
use your phone

(4
https://www.gbif.org/code-of-conduct ‘kGBI F



https://www.gbif.org/code-of-conduct

POSITIVE FEEDBACK LOOPS

What went well
Give specific examples

AND
Not BUT

Even better If...

Suggestions to reach the next level
AZ GBIF




RESPONSE

Thank you!

| will try...

Next time | will...

AL GBIF



GUIDING EXAMPLES

K 4 % QW=

NODES GUIDANCE | 13 NOVEMBER 2018

Expanding local engagement
and biodiversity data use
through localized content

NODES GUIDANCE | 15 JUNE 2018 Engaging local stakeholders with localized content to increase motivation and
Creating synergy between
national GBIF node and IPBES
focal point

Example by the Belgian national node on integrating GBIF and IPBES

KL A QM=

participation

activities into a larger science policy interface

‘ZUpbes

ience and
for People and

e A Q W=

NODES GUIDANCE

Promoting GBIF data use
through a graduate degree
programme in Biodiversity

Informatics

GBIF Benin shares their experiences with setting np and maintaining a firll

{]@g/ ee iniver 'J‘/D'Pl ogranine




AFTER HOURS HELPDESK FROM 18:00

Data publishing

Project support

AZGBIF



LOGISTICS
WIFI:

Naturalis

Breaks and Lunches:
10:30-11:00 Morning tea

12:30-13:30 Lunch
15:00-15:30 Afternoon tea

Social media:

@GBIF

#GB26
#GBIFnodes
@Naturalis_Sci

AZ GBIF



Preparation for tomorrow’s exercise 8

“.

Sy Y

Documents for Exercise 8

Read fictitious project concept notes and calls for proposals and
choose which project type you wish to work with in exercise 8

e Mentoring project

Concept note

Call for proposals

e Regional workshop

Concept note

o Call for proposals

e Data

mobilization project

o Concept note

o Call for proposals

Choose 1 project type
Mentoring project

Regional event

Data mobilization project

Read the concept note and
call for proposals

AZ GBIF
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GBIF STRATEGIC PLANS

History

1st Strategic Plan 2001-2006
2nd Strategic Plan 2007-2011
3rd Strategic Plan 2012-2106
4th Strategic Plan 2017-2021
bth Strategic Plan 2022-2026

12 GBIF



1ST STRATEGIC PLAN 2001-2006 (2003)

e Data Access and Database Interoperability
 Digitisation of Natural History Collections
 Electronic Catalogue of the Names of Known Organisms

e Qutreach and Capacity Building
o SpeciesBank
« Digital Biodiversity Literature Resources

12 GBIF



2ND STRATEGIC PLAN 2007-2011

e Thematic areas
e Content
e Informatics
« Participation
e (Governance and funding

12 GBIF



3RD STRATEGIC PLAN 2012-2106
STRATEGIC IMPERATIVES
« Advance the digital content

«  Ensure scientific fithess-for-use, impact, comprehensiveness,
and access to new data domains.

e Advance the informatics infrastructure

* Ensure the most effective distribution, open access, discovery
and use, of GBIF-mediated data.

* Advance the engagement

« Ensure that GBIF benefits the widest global audience- increasing
participation and partnerships, capacity and networking.

12 GBIF



3RD STRATEGIC PLAN 2012-2106
VISION AND MISSION STATEMENTS

VISION - A world in which biodiversity information is freely and
universally available for science, society, and a sustainable future.

MISSION - To be the foremost global ressource for biodiversity

Information, and engender smart solutions for environmental and human
well-being.

12 GBIF



4TH STRATEGIC PLAN 2017-2021

* Five interrelated priority areas
« Each with multiple activities
o Each with tasks to achieve goals

12 GBIF



1. EMPOWER GLOBAL NETWORK

* Ensure that governments, researchers and users are equipped and
supported to share, improve and use data through the GBIF network,
regardless of geography, language or institutional affiliation.

e Remove barriers to participation
» Increase benefits associated with publishing biodiversity data
e Address capacity needs

12 GBIF



2. ENHANCE BIODIVERSITY INFORMATION
INFRASTRUCTURE

Provide leadership, expertise and tools to support the integration of all
biodiversity information as an interconnected digital knowledgebase.

Coordinate vision and strengthen partnerships with major biodiversity
Informatics initiatives

Promote standardization and common mechanisms for exchange of
biodiversity data

Provide stable and persistent data infrastructure to support research

12 GBIF



3. FILL DATA GAPS

 Prioritize and promote mobilization of new data resources which
combine with existing resources to maximize the coverage,
completeness and resolution of GBIF data, particularly with respect to
taxonomy, geography and time.

« Expand checklists to cover all taxonomic groups
 Identify and prioritize gaps in spatial and temporal data
e Engage institutions and researchers with complementary data

A2 GBIF



. IMPROVE DATA QUALITY

Ensure that all data within the GBIF network are of the highest-
possible quality and associated with clear indicators enabling users to
assess their origin, relevance and usefulness for any application.

Enhance automated data validation
Implement tools for expert curation
Provide clear quality indicators for all data

12 GBIF



. DELIVER RELEVANT DATA

Ensure that GBIF delivers data in the form and completeness required
to meet the highest-priority needs of science and, through science,
society.

Engage with expert communities to manage data to the highest quality
possible

Deliver well-organized and validated data to support key applications

12 GBIF



GBIF STRATEGIC PLAN EVOLUTION

* Began more general
« Qver time became more specific in actions

e Continued focus on
e Open data
e Infrastructure
 Nodes
« Data for decision making

12 GBIF



5TH STRATEGIC PLAN 2022-2026

e Assess where we are and where we need to go as a
community

e QObvious need to keep focus on
o People
e Data
 Infrastructure

12 GBIF



OPPORTUNITIES FOR (OR DEMANDS ON) GBIF’'S FUTURE

« GBIF has a well defined space and role
 Should that be expanded or maintained

« What will biodiversity informatics look like or what will it
need to look like in 5 or 10 years in order to meet global
needs
e Technology
e Data types
e Requirements for data use

12 GBIF



5TH STRATEGIC PLAN 2022-2026

« Secretariat will work in parallel with regions and nodes
 Align work to goals to particular level

 Avoid unnecessary overlaps

* Provide reciprocal support

» (Goal: develop ambitious quantifiable targets that progress
can be assessed against

12 GBIF



5TH STRATEGIC PLAN 2022-2026

 Start process with this training session

« Work independently on strategic plans

 Bring ideas together during 2020 regional nodes meetings
* Provide reciprocal support

» Deliver integrated Strategic Plan to GB27 in 2020

12 GBIF



THANK YOU VERY MUCH!

imiller@gbif.org

12 GBIF
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Why do Strategic Planning?

Allows the Node to be proactive rather than reactive - to take control over
future direction

Helps to clarify roles and responsibilities (both internally and with partners)

Facilitates good Node management processes

Empowers staff to take decisions that conform to shared objectives

Helps to communication clear message of what the Node does and to gain a
sense of its ambition

Provides a framework to facilitate reporting and review




Strategic Planning process

Vision Statement
- A brief description of what a Node wants to achieve or become

Mission Statement
- To provide national recording, assist

National bioinformatics/institutional landscape
Understanding your operational landscape and network

Issues Statement
- Identify some of the key issues that the Strategic Plan will address.

Strategic Objectives
- Identification of some high-level things you want to achieve over lifetime of Plan

Actions
- Identify specific actions that will help to meet the objectives you have identified

Develop and implement work programme
- Develop a work plan to delivery on the actions.

Report
- Track and report progress with implementation of the work plan.

Review
- Review the achievements of the Strategic Plan.




National Biodiversity Data Centre

Ireland’s GBIF Node

Mission Statement

-’ To provide national coordination and standards of biodiversity data
and recording, assist the mainstreaming of biodiversity data and
information into decision making, planning, conservation management
and research, and encourage greater engagement by society in
documenting and appreciating biodiversity’.

National “g

Biodiversity
Duta comre

l).

o

The National Biodiversity Data Centre

Strategic Plan
2013 - 2017

B ina L




Strategic Objectives

*Mobilising data: Serve as a national hub for the storage, display and
dissemination of biodiversity data through the online data portal Biodiversity
Maps

Tracking change: Identify the need for, and assist the production of high quality,
scientifically robust data to track change in Ireland’s species and habitats
Informing decision-making: Facilitate and promote the use of biodiversity data
to inform public policy and decision-making through data analysis,
interpretation and reporting.

Developing strategic partnerships: Support and collaborate with Data Centre’s
partners to assist efficient delivery of their objectives

*International collaboration: Facilitate the provision of Irish biodiversity data
to international initiatives

Communicating: Communicate the value of Ireland’s biological diversity and
raise awareness of how it is changing

*Strengthening the recording base: To support the recorder and citizen science
network to increase the quantity and quality of biodiversity data generated in
Ireland.

* Contribute most closely to delivery of GBIF Strategic Plan




Mobilising data
Expected benefit — A greatly expanded knowledge base on Ireland’s biological diversity and increased
availability of data for decision-making, planning, conservation management and research

Actions
- Identify specific actions that will help to meet the objectives you have identified

Actions

1. Maintain and expand the number and range of databases available through the data portal
Biodiversity Maps

2. Promote collection of data of Ireland’s protected species and habitats to support reporting on the
EU Habitats and Birds Directives, and on the status of Ireland’s threatened species

3. Increase the range of habitat mapping information available through Biodiversity Maps

4. Maintain the inventory of sources of biodiversity data

5. Maintain and develop specific themed websites to enhance the data presentation and
interpretation, and encourage in particular the presentation of associated autecological
information.

6. Assist with the development of a National Vegetation Classification system

7. Coordinate the development and maintenance of a non-native species checklist for Ireland.




Appendix 1: Outline Work Programme 2013 - 2017
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Quarterly

>

Report quarterly to line
manager on short-term
progress with delivery
of active work
programme [Format —
brief report of progress
since last quarter]

Annually (internal)

I

Provide an annual report on
progress of delivery of work
programme over the 12
month period, identifying any
issue or modifications to
original schedule [Format-
summary of what has been
achieved and statement of
whether or not it has the
expected benefit originally
outlined]

Annually (approval)

)

Progress on all work
programmes outlined in
Annual Report presented
to the Management
Board [Clear statement
of how the totality of the
work programme has
contributed to meeting
the strategic objectives
of the Centre].

Annually (external)

)

Formally approved
Annual Report/Review
is submitted by the
Management Board to
funding agency for
acceptance by its Board
[Format — hard copy
publication]

Five year work programmed reported on, and reviewed that it met its objectives. Review helps to inform
next phase — strategic objectives — priority work areas — expected benefits, etc....



Quarterly reporting Annual Report/review 5-year Review
Overall score card @
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Figure 1: Overall score card with deliver of work packages 2013-2017 as benchmarked against the
original Tender.
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Evolution of GBIF-Sweden’s Strategic Planning (within SBDI)

Strategic Planning

Holocene/Anthropocene GBIF-Sweden part ructure — OR NOT?

Pleistocene

Cenozoic Neogene . : -
€] Strategic Planning [jl=
Paleogene

Cretaceous

Quaternary

Organizing GBIF, i ional nodes (e.g.

MESOZOIC Jurassic

Triassic

Strategic Planning

Phanero
ZOicC

. Devonian
Paleozoic

Silurian

Cambrian

N Ot h i N g’ rea I Strategic Planning?
Protero
Z0icC




Planning and reporting documents of GBIF-Sweden within BAS/SLW/SBDI

Project
proposal

(o —
IAbstract/Introduction \

Popular presentation
Ethical Aspects

Sdrvey of the field

Vision and scientific aim

Uker community and access to
pIoject results

Sacietal benefit and innovation
N
G

Scientific Plan

btes/references

pvernance and leadership Partners
Governance model
Infrastructure operation Overview
Time plan
Users
Consolidation and development Il
Pescrlptlon of node Modules1 (e.g. Management) Del.1.1-1.n [Act.1.1.1-1.n.n
nfrastructure Module 2 (e.g. Comm./user support) Del.2.1-2.n [Act.2.1.1-2.n.n
Module 3 (e.g. Data mob./interop.) Del.3.1-3.n [Act.3.1.1-3.n.n
Module 4 Integrated analysis services Del.4.1-4.n [Act.4.1.1-4.n.n
Module 5 International collaboration Del.5.1-5.n JAct.5.1.1-5.n.n
Interactions with other infrastructures
Risk analysis
Data mgmt./support
GANTT chart
IContributions incl. Co-funding and
Budget Olerhead — | . 'En\vl ‘ ISfO/ Yeoll
I———— " N J7TrORd Doy YA4UCE DiaeX[ZTZWhnipauyro
i 1 [
Key Performance Indicators Lisme.lldAake 00 ‘e_com/documen [/ / .
\ NP1 == *“—L t \ 7
= \/



https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit
https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit

The Strategic Planning process

+/- Vision Statement
- A brief description of what a Node wants to achieve or become

Mission Statement
V - a summary of the aims and values of Node and what it wants to achieve

+/- National bioinformatics/institutional landscape
Understanding your operational landscape and network

Issues Statement
- Identify some of the key issues that the Strategic Plan will address.

Strategic Objectives
- Identification of some high-level things you want to achieve over lifetime of Plan

Actions
- Identify specific actions that will help to meet the objectives you have identified

- Develop a work plan to delivery on the actions.

Report
- Track and report progress with implementation of the work plan.

00000000

Review
- Review the achievements of the Strategic Plan.

+/-
V Develop and implement work programme




Planning and reporting documents of GBIF-Sweden within BAS/SLW/SBDI

~

Abstract/Introduction

Popular presentation

Ethical Aspects

Scientific Plan

Sdrvey of the field

Description of node

Vision and scientific aim
UBer community and access to
p[oject results
Sqcietal benefit and innovation
Nptes/references
Gbvernance and leadership Partners
Governance model
Infrastructure operation Overview
Time plan
Users

Consolidation and development

_ Modules1 (e.g. Management) Del.1.1-1.n JAct.1.1.1-1.n.n
infrastructure Module 2 (e.g. Comm./user support) Del. 2.1-2.n JAct. 2.1.1-2.n.n
Module 3 (e.g. Data mob./interop.) Del.3.1-3.n JAct.3.1.1-3.n.n
Module 4 Integrated analysis services Del.4.1-4.n [Act.4.1.1-4.n.n
Module 5 International collaboration Del.5.1-5.n [Act.5.1.1-5.n.n
Interactions with other infrastructures
Risk analysis
Data mgmt./support
GANTT chart —
Céntributions incl. Co-funding and
Budget Oferhead v L [ AAY
Blidget explanation o actDlhinaXi21ZWDh [QcuyFUVIII I 1A/ ==~
[TULDYyMIT 7 ===
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https://docs.google.com/document/d/1rQFdDtqlcvWYA4fUcBybiaeXl21ZWDnTpcuyF0Vm5fo/edit
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Strategic Planning & Objectives

Vision: to contribute to South Africa’s sustainable development by facilitating access to
biodiversity and related information on the Internet

SANBI-GBIF Strategic Objectives
A. Promoting the sharing of data and information under a common set of standards, to expedite

the dissemination of biodiversity data.

B. Contributing to education, training and capacity enhancement for promoting national access to

data, and to develop the science of biodiversity informatics.

C. Encouraging networking and co-ordination of activities to develop a stronger network of

biodiversity informatics professionals.

D. Facilitate marketing and awareness raising of the benefits and applications for end users, and

the impacts of data mobilisation across the data-science-policy interface.

E. Advising on national and international initiatives, and strategy development to further support
efforts to grow the impact of the SANBI-GBIF Node.



Strategic Planning process

e
SANS! ] S

South African National Biodiversity Institute

Biodiversity for Life .--

South African National Biodiversity Institute

Biodiversity for Life . . .

South African National Biodiversity Institute

'MANAGEMENT AC
LEKGOTLA 2018 k

15T DRAFT ANNUAL PERFORMANCE
PLAN 2019- 2020

:

icans



y Division Key mandate deliverables
SANBI S Programmes Biosystematics & | 1. Biodiversity Collections
. 2. Plant and animal checklists
Collections 3. Plant database and species database for some
1: Render effective and efficient corporate services A animals
4. Eflora & Efauna
5. Plant taxonomic revisions of groups
2: Manage and unlock benefits of the network of National Botanical 6. Collections data and digitization
Gardens as windows into South Africa’s biodiversity Biodiversity 1. National Biodiversity Assessment
2. National Monitoring programmes
. . L . . Research 3. Wildlife Economy g Scigntific Authority
3: Build the foundational biodiversity science Assessment & 4. Invasive research assessment
Monitoring 5. Research into emerging issues
6. Evidence base for other decision making
4: Assess, monitor and report on the state of biodiversity and increase — - - -
knowledge for decision making including adaptation to climate change Biodiversity 1. Develop science-based policy tools
Information & 2. Uptake of _smence-based policy o
Policy Advi 3. Documentllng the value and communlcatlng
5: Provide biodiversity policy advice and access to biodiversity olicy Advice 4. Partnership programmes and demonstrations
information, and support for climate change adaptation 5. Feedback on policy imperatives into the NBA
6. Biodiversity Information Management
6: Provide human capital development, education and awareness in Conservation 1. I\N/Iggtor conservation collections represented in
response to SANBI’'s mandate Gardens & o | N . . .
. . Implementation of Millennium Seedbank
Tourism Programme

SANBI-GBIF

contributes to
targets under
programme 5

SANBI-GBIF Provides strategic
input into Programme 3

through Steering Committee

Membership




Where Biodiversity Information Management

sits in the CSP

751

Programme 5: Provide biodiversity policy advice and access to biodiversity information and support for climate change adaptation
Programme Leader: Ms Kristal Maze (KM)

Strategic Objectives | Objective Statement

Baseline

5. Provide policy advice, access to biodiversity information, and support for climate change adaptation

Tools to support Tools to reduce loss, protect,

management and restore and unlock benefits
conservation of from biodiversity assets and
biodiversity developed | ecological infrastructure

and applied developed and their uptake

supported

Tools developed include: Framework for Investments in Ecosystem Services; Grazing
Guidelines for Grasslands Biodiversity; Grassland Ecosystem Guideline; Guidelines
for Grassland Management in the forestry sector finalised; Gauteng Biodiversity
Toolkit; Mining and Biodiversity Guideline and user version; Draft Wetland Offsite
Mitigation Guideline; Wetland Offsite Mitigation Banking Institutional Framework; Atlas
of high risk wetlands for mining; Conservation planning tool and biodiversity screening
tools in forestry sector; Gauteng Lifestyle Estates guideline, Green Servitudes
Regulatory Tool for City of JHB; Feasibility of one Investment in Ecological
Infrastructure pilot project determined; sustainable forest management with small
growers in KZN & Eastern Cape piloted. NRM Landuser Decision Support Tool
developed

Branding biodiversity toolkit developed; Fourteen knowledge resources for
demonstrating the value of biodiversity developed and disseminated; Making the Case
Implementation Strategy developed; One Making the Case film produced: In the Age
of Adaptation: Biodiversity and Climate Change; eight SKEP and six CAPE case
studies capturing lessons developed; set of three infographics produced for COP 17.

Performance Indicators

Number of tools developed to
support mainstreaming of
biodiversity assets and ecological
infrastructure in production sectors
and resource management

Target 2019/20

Ten tools produced and
fifteen knowledge
resources demonstrating
the value of biodiversity
developed and
disseminated

nationally and intemationally.

website

The following national events have been convened: Offshore Environmental Forum; Number of coordination or leaming | Twenty learning or co- KM
National Biodiversity Planning Forum; Land Reform and Biodiversity Stewardship mechanisms convened to share ordination events
Learning Exchange; Grasslands Partners Forum; CAPE Partners Conference; SKEP lessons and build capacity convened and 15 training
Partners Conference; MPAH Forum; Freshwater Ecosystem Network; CAPE Project sessions held for
Developers Forum; CAPE Landscape Initiative Knowledge Exchange; CAPE and provincial, municipal or
SKEP learning exchanges; an average of four training sessions held annually for other relevant decision
provincial, municipal or other relevant decision-makers for uptake of tools. makers
52 | Access to SANBI has become the 11 815 938 records collected Number of biodiversity records An increase of at least KM

biodiversity data, authoritative source for data, collected 250 000 records

information and knowledg_e a!'ld in_formaﬁon coliected

knowledge provided | " SA's biodiversity through [ 1400 registered users on the Biodiversity Advisor website Percentage increase in registered | At least 5% increase in

promoting shared value users on the Biodiversity Advisor registered users




Provide policy advice and access to biodiversity information; and, Provide policy advice and access to biodiversity
support for climate change adaptation information; and, support for climate change adaptation

Strategic Objective Strategic Objective
5.1 Science-based tools to support the management and conservation of 5.2 Access to biodiversity data, information and knowledge provided

biodiversity developed and applied

Number of tools developed to support mainstreaming of biodiversity Number of biodiversity records published
assets and ecological infrastructure in production sectors and
resource management Number of registered users on the Biodiversity Advisor

website
Number of coordination or learning mechanisms convened to
share lessons and build capacity

10 tools produced and fifteen knowledge resources demonstrating An increase of at least 250 000 records collected
the value of biodiversity developed and disseminated
At least 5% increase in registered users
20 learning or co-ordination events convened and 15 training
sessions held for provincial, municipal or other relevant decision
makers




Annual Performance Plan 2018-2019

P L Audited/actual performance Estimate performance Medium term-targets Manager
indicator 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019
& evidence
Strategic objective 5.1: Tools to support and ion of bi y ped and applied
Number of tools and Twio tools produced : Two tools produced: Two tools produced: Two tools produced: an Two environmental Two tools produced Two tools produced. KM
knowledge resources NRM Landuser Decision | Land User Incentive A spatial for the i decision support tool decision support tools
developed to support Support Tool and Tool and the uMngeni | evaluation of applications for | and an online user tool for accessing | produced.
mainstreaming of Wetland Inventory El Investment the 2017-18 Land User bicdiversity information.
biodiversity assets and Manual. Strategy. Incentive (LUI) programme (Reports; link to online tool
ecological infrastructure in and a data publishing tool for | (Reports) if relevant)
production sectors and monitoring the impacts of
natural resource energy infrastructure on birds
management and bats.
Six Three fs] Three Three Three Three sl Three knowledge KM
developed and resources developed including the Lexicon of developed and disseminated. to support biodi y p p
disseminated including and disseminated Biodiversity Planning in South i ics and biodiversity | and di and di
the Biodiversity including the MPAH Africa, and on the (D and/or mainstreaming developed
Mainstreaming Toolbox | case studies, uMngeni Ecological infographics/factsheets) and disseminated.
for Land Use Planning Biodiversity Infrastructure Partnership and
and Development in Stewardship factsheet | the Biodiversity and Land Use Documentsffilms and/or
Gauteng and five case and the uMgeni Policy | Project developed and infographics/factsheets
studies. Brief. disseminated. (online and/or electronic)
Number of coordination or Four leaming or Four leaming Four leaming or coordination Four learning or coordination events Five learning or Five leaming or Five leaming or KM
learning mechanisms coordination events or coordination events | events convened: the convened. coordination events ination events ination events
convened to share lessons : Biodiversi Africa Biodiversity Planning Forum, convened. convened. convened.
and build capacity among Planning Forum, Rising, the Biodn i y { (A registers & p
provincial, municipal or Grasslands Partners Planning Forum, the Management Forum, (Attendance registers &
other relevant decision Forum, CAPE Partners MPAH Forum and the | Freshwater Ecosystem programmes)
makers. Forum, and LRBS National MaReP. Network and National
Leaming Exchange. Management, Reserach and
Planning (MAREP) Forum.
Four training sessions Three training Four training sessions Three training sessions convened. Four training sessions Four training sessions | Four training sessions | KM
convened. sessions convened. convened. ) convened. convened. convened.
(Attendance registers, programmes)
(Attendance registers,
programmes)
Strategic objective 5.2: Access to bi ity data, il tion and ge provided
Number of biodiversity 12 827 066 records 81 148 records 114 385 records published An increase of 58 000 records An increase of 54 000 Anincrease of 54 000 | Anincrease of 54000 | KM
records published collected (cumulative) published (annual (annual performance) published. records published. records published. records published.
performance) (Web user statistics on data (Link to online database of
12 908 214 records 13022 599 records published | accessed from) biodiversity records)
publ http//biodiversityadvisor.org.za




REGIONAL STRATEGIC PLANNING PROCESSES
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Global Biodiversity Department.
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South African National Biodiversity Institute o ssea iy >
SANBI REGIONAL ENGAGEMENT STRATEGY FOR AFRICA N 2w
{ 1o
AZGBIF
N

2016-2021
STRATEGIC PLAN

2017-2021

Activities Identified Progress against the workplan

Fatima Parker-Allie, Kristal Maze and Carmel Mbizvo

11 September 2017
Strategic Objective 1: Strengthen capacity to mcbllln foundational data to fill the data md knowledge gaps In support of education, research and analysis

thet decision making f

Alignment to GBIF Strategic Plan: SO1, SO3 & S04

Medium Term Strategic Framework e
Create a better Africa and better world b B sl pedlidedud s % gt

species in West Africa - JRS Ghana Project

> Mobilization of data on medicinal, agroforestry, threatened, and > Ongoing
invasive alien species through BID projects (Benin, Senegal, Mali, Niger,
Guinea, DRC, Madagascar, Cote-d’Ivoire)
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