
Modernizing Enterprise IT Infrastructure 
Through Scalable Managed Services for 
a Global Enterprise

Case Study

A high-availability, global-scale IT operations framework 
delivering enhanced performance, improved service 
reliability, & long-term stability.
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Engagement Overview

The client operated a large-scale, distributed IT landscape with thousands of devices, users, and 

petabytes of data. Managing performance, availability, and service reliability across such a vast 

ecosystem required a modernized, structured Infrastructure Managed Services (IMS) framework. 

Mindsprint delivered a comprehensive IMS transformation, enabling high availability, improved 

self-service adoption, strong SLA adherence, and operational efficiency—ensuring stability at 

enterprise scale.

The client is a global enterprise with a complex IT footprint, including thousands of users, network 

devices, and large-scale storage systems. Operating across multiple locations, the organization 

required a resilient IMS model to support mission-critical services and ongoing digital 

transformation.

About The Client

Business Challenge
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Multiple IT environments with 
over 4,000+ network devices 

and 21,000+ nodes/users.

Complex connectivity 
landscape, including >1 Gbps 

GMPLS across locations.

Operational inefficiencies 
leading to major incident 

spikes and lower 
self-service adoption.

High storage footprint of 2.7 
petabytes requiring constant 
monitoring and optimization.

Need for improved availability 
and faster incident response, 

especially for VIP users.

The client faced challenges associated with scale, diversity of systems, and operational 

fragmentation:



Solutions Implemented

Mindsprint executed a structured IMS transformation with advanced service enablement and 

operational improvements.

Key solution components included:
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Service Management Process 
Enablement to unify IT operations 
workflows.

Platform Modernization & UI/UX 
Enhancements for better user 
experience.

Power BI CIO Dashboard with 
50+ KPIs, enabling stronger governance 

and insights.

Zero-Touch Automation to streamline 
routine tasks and reduce manual 
interventions.

Agile and Continuous Delivery 
improvements, supported by:

22 sprints | 926+ stories delivered | 500+ 
additional stories in backlog

Value-added services, 
supporting enterprise-scale IT 

separation projects and ensuring long-
term stability.
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This approach strengthened the organization’s operational backbone and improved visibility across 

the IT ecosystem.



Business Impact
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Mindsprint’s IMS transformation empowered the client with a scalable, resilient, 
and insights-driven IT operations framework. With high availability, strong SLA 
performance, and zero-touch automation, the organization now benefits from long-
term stability and an IT environment ready to support digital innovation at global 
scale.

Conclusion

These results enabled the client to enhance performance, reliability, and user satisfaction across 

its global IT operations.

The IMS transformation delivered strong, measurable operational outcomes:

99.9% application availability01

>90% First Call Resolution (FCR)02

90% self-service adoption03

88% of VIP tickets resolved 

within 1 hour04

~70% improvement in Mean 

Time to Resolve (MTTR)05

16% reduction in major 

incidents year-over-year06

>90% SLA compliance07

100% Disaster Recovery (DR) 

success rate08



For More Information

Follow Mindsprint for insights & updates

GET IN TOUCH

Mindsprint reimagines business through talent, technology, and insight-driven solutions. 

With a proven track record spanning two decades, the company has enabled digital transformation for 

clients in over 60 countries, spanning diverse industries such as retail, agriculture, manufacturing, 

healthcare and life sciences. 

Mindsprint offers a differentiated suite of services, including enterprise technology applications, 

business process services, and cybersecurity solutions. 

Mindsprint is headquartered in Singapore, with a strong global presence across the 

US, UK, Middle East, India, Australia and Africa.

Visit our website at https://www.mindsprint.com

Request a Demo

Reach out to us at connect@mindsprint.com
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https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/contact-us
mailto:connect@mindsprint.com
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