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Case Study

Supply Chain Unleashed:
Mindsprint's OTM Cloud Powers
Rapid U.S. Launch for Global Nuts
Processor

Seamlessly integrating Oracle Transportation Management to deliver real time
visibility, automated freight flows, and substantial cost savings for a 260,000sq ft
Phoenix greenfield facility



Overall Engagement

A global leader in the food ingredients sector identified a strategic growth opportunity in
the U.S. private-label edible nuts market.

To seize this, the company launched a greenfield initiative, setting up a cutting-edge
processing facility in Phoenix with end-to-end capabilities, including

Global and domestic sourcing

Processing, packaging, and
1 of nuts such as almonds, Z distribution to large-scale
macadamias, cashews etc. U.S. retail customers

SAP was chosen as the supply chain ERP backbone. Oracle Transportation Management
(OTM) Cloud was selected as the logistics control tower. Mindsprint was entrusted to
deliver a deeply integrated solution by connecting SAP, OTM, and logistics partners
including 3PLs, Customs brokers, and Project44.

Mindsprint built a digitally connected supply chain ecosystem

delivering agility, cost control, and real-time visibility.

About the client

Our client is a global food ingredient leader, trusted by top food and beverage brands
for their Cocoaq, Coffee, Dairy, Spices and an extensive nuts portfolio—including
almonds, cashews, macadamias, pine nuts, pistachios, walnuts, Brazil nuts and pecans.
With a truly global footprint, they source raw materials from Southeast Asia, Africa and
the Americas and import them through seven major U.S. seaports via more than fifteen
ocean liners. Finished goods are processed at their state-of-the-art Phoenix facility
and distributed through eight third party warehouses, with over fourteen freight carriers
coordinating the inland transport. Throughout, a dedicated customs broker network
ensures seamless clearance at every step of the supply chain
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The Challenge

Scaling Greenfield Logistics with Manual Processes

With complex inbound and outbound flows and no logistics automation
in place, the customer encountered five key pain points

Key Pain Points Identified

& Inefficient Rate Management
4'}1} i Contractual and spot rates were manually tracked in
i spreadsheets, leading to inefficiencies and potential errors.

Lack of Real-Time Shipment Visibility

® :

é?(o i Container tracking was dependent on liner websites, creating
O, :

i delays and limiting proactive decision-making.

High Demurrage and Detention Costs
@& Inaccurate or delayed visibility resulted in penalties and
: unnecessary charges

: Manual Reconciliation of Invoices
§ ¢ Freight and customs invoices required tedious manual
= : . . .o .

i validation and reconciliation.

No integrated solution for onboarding brokers or automating

{@3}} Disconnected Customs Broker Processes
rate and invoice handling.

Marketing Insight

These pain points limited

scalability, introduced financial risk,
and created operational drag.
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Mindsprint's Solution:
Intelligent OTM Implementation with Deep Integration

Mindsprint implemented Oracle Transportation Management (OTM) Cloud to serve as
the logistics backbone across the customer’'s U.S. operations. The result: a seamless,
real-time logistics solution tailored to a complex supply chain.

Core Capabilities Implemented

ERP Integration with
SAP S/4HANA

Order, shipment, and invoice
data flow between SAP and
OTM via SAP PI, ensuring @
single source of truth.

Advanced digital integration
for seamless shipment
visibility (Project44)

EDI Connectivity
with carriers

EDI integration enabled
automated, bidirectional
updates with freight partners.

Live container tracking from port
to plant enabled precise
monitoring and timely
interventions.

Customs Brokerage Automation

Q OTM was extended to include broker
onboarding, automated rate entry, and
invoice processing, bringing customs
workflows into the same logistics

ooo

@lll

ecosystem.

Tech Stack
O——=% ¢ ® ® ®
Transportation ERP Carrier Liner Tracking Customs

Platform: SAP S/4HANA Integration Broker
Management

Enhanced

Oracle EDI integrations container
Transportation with the carriers ~ tracking through Oracle

Management (OTM) and 3PL visibility Transportation

Cloud platforms Management
(Projects4d4) (OTM)
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Business Impact:
Efficiency, Cost Control, and Growth Enablement

o Operational Efficiency

Reduced Manual Workload
Logistics automation minimized paperwork and administrative overhead.

Improved Customer Service
Reliable delivery timelines boosted fulfilment performance and strengthened
relationships.

9 Cost Optimization

Lower Demurrage and Detention Charges
Real-time container tracking enabled proactive action and savings.

Improved Resource Allocation
Teams were freed up from manual reconciliation and able to focus on value-added
activities

e Actionable Insights

Enhanced Forecasting and Planning
Live shipment data improved warehousing, inventory, and production coordination.

Faster Risk Mitigation
Early detection of shipment delays or anomalies allowed timely resolution.

Quote-Worthy Outcome

What used to take hours of spreadsheet
work and follow-ups is now available in
real time, in one place
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Conclusion

A Future-Ready Logistics with Scalable Technology

The successful greenfield logistics transformation in the U.S. has equipped
the customer with a scalable, efficient, and cost-effective logistics model.
By embracing digital integration through Oracle Transportation
Management Cloud, the company now has

A real-time, A unified view of end- A strong foundation
automated logistics to-end transportation for expansion into
solution operations new global regions
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MINDSPRINT

Mindsprint reimagines business through talent, technology, and insight-driven solutions.

With a proven track record spanning two decades, the company has enabled digital transformation for clients in over 60
countries, spanning diverse industries such as retail, agriculture, manufacturing, healthcare and life sciences.

Mindsprint offers a differentiated suite of services, including enterprise technology applications, business process
services, and cybersecurity solutions.

Mindsprint is headquartered in Singapore, with a strong global presence across the US, UK, Middle East, India, Australia and
Africa

Get in Touch:
For More Information Request a Demo
Visit our website at https://www.mindsprint.com Reach out to us at connect@mindsprint.com

Follow Mindsprint for insights & updates

in[X]OlE

Ready to streamline your logistics with intelligent automation and visibility- The difference starts
here

= Copyright Mindsprint 2025¢
> /. 4

-


https://www.linkedin.com/company/mindsprint/?viewAsMember=true
https://x.com/MindsprintGlobl
https://www.youtube.com/@Mindsprint_Globl
https://www.instagram.com/mindsprintglobl/
https://www.mindsprint.com/
mailto:connect@mindsprint.com

	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7

