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You can use SAP services providers to modernize and optimize SAP landscapes for 

continuous transformation; enable continuous innovation through application 

management and support (AMS), data modernization, and AI adoption; and future-proof 

business operations through AI-enabled enterprise workflows. But to realize these 

benefits, you’ll first have to select from a diverse set of providers that vary by size, type 

of offering, geography, and business scenario differentiation. Technology leaders should 

use this report to understand the value they can expect from an SAP services provider, 

learn how providers differ, and investigate options based on size and market focus.

Ask Forrester AI
Use Forrester AI to gain fast, AI-powered, analyst-backed answers about this research 
and more. Subscription restrictions apply. See Forrester.com for more information.
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Market Definition
SAP remains the world’s largest provider of enterprise application software, generating 

approximately €36.8 billion in FY 2025 revenue, underscoring the platform’s 

entrenched position at many of the world’s largest and most complex enterprises. In 

fact, the SAP services market is no longer defined solely by enterprise resource 

planning (ERP) modernization. Enterprises are pursuing broader business 

transformation initiatives centered on clean-core architectures, SAP Business 

Technology Platform (BTP), SAP Business Data Cloud (BDC), SAP Business AI, and 

agent-enabled process automation. Also, thousands of organizations continue to 

navigate S/4HANA migration programs while balancing technical debt, customization 

rationalization, data modernization, and organizational change. As a result, buyers now 

seek partners that can deliver measurable business outcomes, AI readiness, and 

continuous innovation. This shift is transforming the SAP services market from one 

focused on deployment and support to one centered on ongoing, AI-enabled business 

transformation. Forrester defines SAP services providers as:

SAP-certified services partners that are global systems integrators and/or regional 

firms trained extensively on SAP products and solutions and that possess the expertise 

to deliver SAP product-related strategy and business consulting, design, product 

implementation, systems integration, testing, deployment and rollout, continuous 

change management and enablement, and ongoing support services.

Enterprises need partners that can help them balance speed with governance, maintain 

clean-core principles, integrate SAP and non-SAP environments, and continuously 

evolve their SAP investments as new capabilities emerge. This is where SAP customers 

will continue to rely on SAP’s ecosystem of services providers to reduce transformation 

risk, accelerate value realization, and maximize the benefits of SAP’s rapidly expanding 

cloud, data, and AI portfolio. Providers that combine industry expertise, modern 

delivery approaches, strong BTP and data capabilities, and outcome-based operating 

models will be best positioned to meet evolving buyer expectations in the next phase 

of the SAP services market (see Figure 1).
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Figure 1
SAP Services Market 2026

Business Value
The value of a leading SAP services provider is no longer measured solely by its ability 

to implement and support SAP applications. In 2026, the most effective providers help 

enterprises continuously modernize business operations, establish AI-ready 

foundations, and realize measurable business outcomes from SAP investments. 

Leading providers differentiate through industry-specific transformation expertise, 

clean-core modernization approaches, SAP BTP capabilities, SAP BDC expertise, SAP 

Business AI accelerators, and proprietary intellectual property that accelerates value 

realization. Others distinguish themselves through managed transformation services, 

outcome-based commercial models, and AI-enabled application management 

capabilities that help clients continuously innovate and adapt. Technology leaders often
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use one or more SAP services providers to:

• Modernize and optimize SAP landscapes for continuous transformation. 

Whether customers are pursuing RISE with SAP, GROW with SAP, hybrid 

deployments, or selective modernization initiatives, leading SAP services providers 

help organizations simplify customized environments, adopt clean-core principles, 

and accelerate migration to modern SAP platforms. Beyond implementation, 

providers increasingly enable SAP BTP adoption, integration across SAP and non-
SAP environments, and extensibility strategies that support long-term innovation. 

Industry accelerators, automation assets, and AI-enabled delivery capabilities are 

becoming key differentiators that reduce risk, improve efficiency, and accelerate 

time to value.

• Enable continuous innovation through AMS, data modernization, and AI 

adoption. As SAP accelerates its cloud-first innovation model, organizations 

require support that extends beyond traditional application maintenance. Leading 

SAP services providers help clients stay current with SAP releases, optimize 

application performance, manage technical debt, and govern extensibility. 

Increasingly, they also help establish trusted data foundations, operationalize SAP 

Business AI capabilities, and embed AI-enabled workflows across business 

functions. As a result, application management services is evolving into continuous 

innovation services focused on delivering business outcomes rather than 

maintaining systems.

• Future-proof business operations through AI-enabled enterprise workflows. 

Organizations continue to rely on SAP to support critical business functions across 

finance, supply chain, procurement, workforce, and customer operations. Leading 

SAP services providers bring industry expertise, benchmark data, and process 

intelligence to help clients redesign workflows around modern best practices. 

Increasingly, they help organizations embed automation, analytics, AI copilots, and 

agentic capabilities into business processes, creating more intelligent and 

adaptive operations. By combining deep SAP experience with emerging AI and 

data capabilities, providers help customers build operating models designed for 

long-term business transformation.

Market Maturity
SAP has spent more than five decades building one of the world’s largest enterprise 

app ecosystems across ERP, finance, supply chain, procurement, workforce, customer 

experience, and industry-specific solutions. Today, hundreds of global, regional, and 

specialist SAP partners support customers across strategy, implementation,

The SAP Services Landscape, Q3 2026

Forrester Report copy prepared exclusively for ###fullName### with ###organization###. Distribution and reproduction are prohibited. 

For more information, see the Terms Of Use Policy and Ways To Share Research.

© 2026 Forrester Research, Inc. All trademarks are property of their respective owners.
For more information, see the Citation Policy, contact citations@forrester.com, or call +1 866-367-7378. 4

Forrester Report Copy Prepared Exclusively For sonakshi gupta With Mindsprint Pte Ltd. Distribution and reproduction are prohibited.

https://www.forrester.com/go?objectid=RES200000201
https://www.forrester.com/policies/terms-of-use/
https://www.forrester.com/help/share/
https://go.forrester.com/policies/citations-policy/
mailto:citations@forrester.com
https://www.forrester.com/go?objectid=RES200000201
https://www.forrester.com/policies/terms-of-use/
https://www.forrester.com/help/share/


modernization, managed services, and ongoing innovation. SAP remains one of the 

largest services ecosystems in enterprise technology, generating billions of dollars in 

annual services revenue for both global systems integrators and regional specialists. 

While the market is highly mature, it is entering a new phase driven by cloud adoption, 

clean-core modernization, SAP BDC, SAP Business AI, and agentic workflows (see 

Figure 2). SAP services has evolved into a mature market that:

• Will move from ERP migration to continuous business transformation. While 

S/4HANA migrations remain a major market driver, buyers are increasingly 

focused on modernizing business processes, simplifying customizations, adopting 

clean-core principles, and enabling continuous innovation. Services providers are 

helping customers navigate RISE with SAP, GROW with SAP, hybrid deployment 

models, and long-term transformation roadmaps that extend beyond technical 

migration.

• Builds AI-ready foundations through data, platform, and process modernization. 

Enterprises recognize that AI success depends on trusted data, integrated 

processes, and modern application architectures. As a result, SAP services 

providers are expanding their focus beyond ERP implementation to include SAP 

BTP, SAP BDC, process mining, integration modernization, and data governance. 

These capabilities help customers establish the foundation required to 

operationalize SAP Business AI and future autonomous business processes.

• Delivers business value through AI-enabled innovation and managed 

transformation. SAP’s expanding portfolio of Business AI, Joule, and agentic 

capabilities is shifting buyer expectations from system deployment toward 

measurable business outcomes. Leading providers are helping organizations 

identify high-value AI use cases, embed intelligent automation into business 

operations, and adopt outcome-based operating models. AMS is evolving into 

continuous innovation services that help customers consume new SAP capabilities 

faster and translate technology investments into sustained business value.

The SAP Services Landscape, Q3 2026

Forrester Report copy prepared exclusively for ###fullName### with ###organization###. Distribution and reproduction are prohibited. 

For more information, see the Terms Of Use Policy and Ways To Share Research.

© 2026 Forrester Research, Inc. All trademarks are property of their respective owners.
For more information, see the Citation Policy, contact citations@forrester.com, or call +1 866-367-7378. 5

Forrester Report Copy Prepared Exclusively For sonakshi gupta With Mindsprint Pte Ltd. Distribution and reproduction are prohibited.

https://www.forrester.com/go?objectid=RES200000201
https://www.forrester.com/policies/terms-of-use/
https://www.forrester.com/help/share/
https://go.forrester.com/policies/citations-policy/
mailto:citations@forrester.com
https://www.forrester.com/go?objectid=RES200000201
https://www.forrester.com/policies/terms-of-use/
https://www.forrester.com/help/share/


Figure 2
SAP Services Market Maturity

Market Dynamics
The SAP services market is entering a new phase of maturity. While many organizations 

remain focused on completing large-scale ERP modernization programs, they are 

simultaneously under pressure to improve business agility, increase operational 

efficiency, and generate measurable value from technology investments. Years of 

customization, evolving regulatory requirements, shifting workforce expectations, and 

ongoing economic uncertainty continue to add complexity to transformation initiatives. 

As business priorities expand beyond system deployment to operational reinvention, 

organizations rely on SAP services providers to help them define the right 

transformation roadmap, reduce execution risk, and accelerate outcomes. The most 

successful providers combine deep SAP expertise with business transformation 

capabilities to help customers navigate this next stage of enterprise change.

Technology leaders will face a plethora of provider options and should pay attention to 

the following market dynamics.

• Main trend. The SAP services market is evolving from ERP modernization to AI-
native business transformation. While S/4HANA migrations, clean-core initiatives, 

and cloud adoption remain important priorities, enterprises are now focused on 

establishing AI-ready operating models. Demand is growing for services that 

combine business process transformation, SAP Business AI, SAP BTP, SAP BDC, 

automation, analytics, and industry-specific innovation. Providers are expanding 

beyond traditional implementation services to help customers continuously 

optimize, automate, and reinvent business operations.
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• Primary challenge. Building an AI-ready foundation while balancing the urgency of 

modernizing heavily customized SAP environments remains the biggest challenge. 

Many organizations continue to navigate complex ECC and S/4HANA 

modernization programs while simultaneously investing in data modernization, 

integration, governance, and AI capabilities. Customers often struggle to 

determine where to prioritize investments, how to rationalize years of 

customization, and how to create trusted data foundations without slowing 

transformation initiatives. Talent shortages across SAP, data, and AI disciplines 

further complicate execution.

• Top disruptor. SAP Business Data Cloud is emerging as the SAP market’s most 

significant platform disruptor. As enterprises seek to operationalize AI at scale, the 

ability to unify, govern, and contextualize SAP and non-SAP data is becoming a 

strategic priority. SAP BDC has the potential to reshape how organizations 

approach data architecture, analytics, AI adoption, and business process 

optimization across the SAP ecosystem. Providers that establish strong capabilities 

around SAP BDC, data products, analytics, and AI enablement will be better 

positioned to capture the next wave of SAP transformation investments.

Notable Providers
Technology leaders can start investigating specific providers based on their geographic 

focus, industry focus, deployment options, and size. Across all markets, Forrester 

defines large providers as having $250 million or more, medium providers as having 

$100 million to less than $250 million, and small providers as having less than $100 

million in category revenue (see Figure 3).
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Figure 3
The SAP Services Landscape, Q3 2026
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Top Business Scenarios
We’ve identified the following core business scenarios for this market: SAP products 

and solutions implementations, and SAP applications management and support. These 

are the business scenarios that buyers most frequently seek and that they expect SAP 

services providers to address (see Figure 4). Beyond these core business scenarios, 

buyers often look for providers that focus on certain extended business scenarios. 

We’ve identified the following business scenarios as extended: SAP Enterprise
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Resource Planning (ERP), SAP Financial Management and SAP Spend Management, 

SAP Human Capital Management (HCM), SAP Supply Chain Management (SCM), SAP 

CRM and Customer Experience (CX), SAP Service Management, SAP Sustainability 

Management, and SAP Business Data Cloud (see Figure 5). Some buyers look to 

address these business scenarios in addition to the core ones, but SAP services 

providers may less commonly address them.

Figure 4
SAP Services: Core Business Scenarios
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Figure 5
SAP Services: Extended Business Scenarios

Capability By Business Scenario
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The basic customer expectation of SAP services providers is core implementation 

services. To do this well, good providers offer business and strategy consulting and a 

solid technology strategy and architecture design, as well as ongoing support services 

and effective continuous change management. A proprietary delivery methodology 

plays a key role in provider delivery. Top differentiators will bring in industry 

intelligence, accelerators, and prebuilt IP to deliver SAP best practices and fast-track 

deployments. Some providers will go further and offer cloud infrastructure, technology 

and platform support, BTP support services, data lake build capabilities, and AI in 

service delivery. It’s also critical to offer a competitive commercial pricing and services 

model and bring in a top-notch talent pool to ensure successful SAP implementations. 

Select the business scenarios that are most relevant to your business requirements and 

then use the following tables as a guide to choose the capabilities that matter most for 

your technology evaluation and provider selection criteria (see Figures 6 and 7).
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Figure 6
SAP Services: Capability By Core Business Scenario
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Figure 7
SAP Services: Capability By Extended Business Scenario
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Provider Focus: Top Three Extended 

Business Scenarios
Buyers expect the SAP services market to cater to the implementation of SAP products 

and solutions, especially cloud products and AMS. Buyers also expect that providers 

will assist them with modernization and support of their on-premises SAP applications. 

Additionally, the buyer decision then shifts toward understanding which provider 

specializes in offering the above services in ERP, Finance and Spend Management, 

HCM, SCM, CRM and CX, Service Management, Sustainability Management, and SAP 

BDC solutions. We asked each participating provider in the report to select the top 

three extended business scenarios that it focuses on. These are three business 

scenarios, beyond the core ones, that the provider wants customers to recognize as its 

areas of focus (see Figure 8). This table doesn’t represent available capabilities and 

may not represent the only business scenarios that providers serve.
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Figure 8
SAP Services: Extended Business Scenarios By Provider
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How To Work With These Providers
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SAP transformation programs increasingly span business process redesign, technology 

modernization, workforce adoption, and continuous innovation. As a result, provider 

selection has become a strategic business decision rather than a technology 

procurement exercise. Buyers should evaluate providers based on the outcomes they 

need to achieve, the risks they must mitigate, and the capabilities they require over the 

life of the transformation. In the SAP services market, organizations should pay 

particular attention to:

• Transformation roadmaps and clean-core discipline. Buyers should assess 

whether providers can balance short-term business requirements with long-term 

architectural flexibility. Leading providers help organizations reduce unnecessary 

customization, standardize business processes where appropriate, and establish 

governance that prevents technical debt from reemerging after go-live. Buyers 

should also look for providers that can challenge existing ways of working and 

align transformation decisions to measurable business objectives rather than 

technical preferences.

• Value realization and innovation accountability. Buyers should expect providers 

to demonstrate how transformation investments translate into measurable 

business outcomes. Beyond implementation, providers should be able to articulate 

adoption strategies, productivity improvements, operational efficiencies, and 

business value metrics. Organizations should carefully evaluate claims around 

proprietary accelerators and AI-enabled delivery capabilities, ensuring that these 

assets provide tangible benefits rather than simply reduce provider delivery effort.

• Long-term operating model and provider dependency. Successful SAP programs 

require capabilities that extend well beyond deployment. Buyers should evaluate 

how providers support knowledge transfer, governance maturity, application 

evolution, and continuous improvement following implementation. The strongest 

providers help clients build internal competencies and sustainable operating 

models while avoiding excessive reliance on provider-specific resources, tools, or 

processes that can limit future flexibility and increase long-term costs.

Supplemental Material
Methodology

To complete our review, Forrester requested information from providers. If providers 

didn’t share this information with us, we made estimates based on available secondary 

information. Forrester shared a preview of this report with participating providers 

before publishing.
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