
Sprint into mindful possibilities

Lead to Revenue:
Future-proof your business agility with 
Mindsprint’s Planview solution

Break down silos, drive innovation, and 
maximize ROI with Mindsprint's 
integrated Project and Portfolio 
Management solutions

A MINDSPRINT BROCHURE 



Mindsprint

No 
comprehensive 

single, unified 
view of project 

performance 

Missed
opportunities due 

to lack of strategic 
planning

Inefficient resource 
allocation, leading 

to wasted time and 
resources

But what if you could break down these silos and streamline your project 
and portfolio lifecycle?

Inability to respond quickly 
to changes in capacity, 
leading to delays and 
inefficiencies

Poor visibility into project 
progress, making it difficult to 
identify and address issues

Suboptimal project 
and portfolio 
performance, leading 
to wasted resources, 
delayed timelines, and 
reduced ROI

In today's competitive landscape, organizations are under pressure to deliver projects 
and programs efficiently. But all too often, disconnected systems, manual workflows, and 
siloed decision-making hold them back. This fragmented approach lead to inefficiencies, 
limited visibility, and hindered the organization's ability to effectively manage its projects 
and resources. 

A New Approach to Project and Portfolio Management

The results are too familiar: Missed Opportunities, Lost Value

Mindsprint’s 
Approach to Project 

and Portfolio 
Management

• Estimation
Estimation Template

• Project Charter
Charter 

• Key milestones plan
Schedule Template

• Right resourcing
Resource management

• Budgeting
Resource
management

• RAID (Risk, 
Assumptions, 
Dependencies & 
Issues)
Risk Identification 
& management • Health Scorecard

Persona based 
customized 
reporting 

• Project Reviews
Benchmarking 
KPIs

• Agile, Waterfall, 
Hybrid methodology
BRD Template, 
Functional, Technical 
specifications

• Quality Gates

• Standardization of
process across the projects
End-to-end visibility of key
initiatives and financial management

• Integration with other tools 
Integration with ERP & other PPM 
solution

• RACI matrix
Team Structure

• Governance
Communication Plan 

• Collaboration tools 
Documentation



Mindsprint's Project and Portfolio 
Management solutions offer a robust 
and integrated platform to drive 
business success

Maximize value and
ROI through optimized project and 

portfolio performance 
Gain real-time visibility into project 
progress and performance

Enhance strategic decision-making 
with actionable insights

Empower your teams to 
collaborate and make informed 
decisions

Respond quickly to changing 
market conditions and 

customer needs
Drive innovation and speed-to-
market with strategic project 
delivery and adaptive planning

Boost the accuracy of reporting with 
access to real-time data that can be 

communicated with its executive team 
with confidence, and at speed

Key Features
Mindsprint's Project and Portfolio Management solution offers a robust set of features designed to 
streamline your project and portfolio lifecycle. Here are some of the key highlights:

Create a connected 
value-delivery ecosystem

with other tools used by 
departments across the 

organization such as  
effortless integration with 

Jira, Excel, and SAP.

Intuitive User Experience: 
Enjoy an easy-to-use interface 

that ensures seamless adoption 
and minimal training requirements.

Comprehensive
Process Lifecycle View: 
Visualize and track 
progress across all stages 
with a comprehensive 
process lifecycle view, 
complete with stage 
gates.

Centralized Repository:
Access and reference meeting 
documentation easily, facilitating 
improved knowledge retention and 
collaboration.

End-to-End 
Control Visibility: 
Gain visibility and 
control at the 
portfolio and Line 
of Business (LOB) 
level.

Mindsprint
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Business
outcomes

Streamline processes and eliminates 
manual tasks, significantly reducing 

project life cycles.

A single source of truth 
for project information 

ensures clarity, reduces 
errors, and facilitates 
smoother execution. 

Communication and 
task management tools 
promote teamwork and 
efficient project tracking 
and monitoring.

Complete 
Visibility into
Key Initiatives

Combining data-
driven insights with 

governance best 
practices.

Value Proposition
Unlock the Full Potential of Planview with Mindsprint 

As a trusted implementation partner for Planview's Adaptive Work and Project Portfolio 
Management (PPM) solutions, Mindsprint empowers organizations to achieve unparalleled 
success in their transformation journey. Our expertise and flexibility enable customers to 
rapidly deploy and realize the benefits of Planview's industry-leading solutions.

Consulting Offerings Key Differentiators

Proven Delivery Expertise

Comprehensive portfolio 
of engineering services

Our domain understanding 
and geographical presence

AI Driven Innovation

AdaptiveWork 
Implementation
Services

Portfolio 
Implementation 

Services

Integration with
CRM, ERP and other 

PPM solutions

Managed 
Services

Data and 
Analytics
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Transforming Project &
Portfolio Management
A Journey to Maturity

As organizations evolve, their project & portfolio management needs become more 
complex. Mindsprint understands this challenge and has developed a solution to support 
organizations along their maturity journey.

Where is your organization on its portfolio management
maturity journey?
Mindsprint will evaluate the current state by assessing project and portfolio management processes to 
determine your maturity level.

Mindsprint Project & Portfolio Management Professional Services helps customers improve their project 
maturity (PMMM) and effectively manage project triple constraints (Scope, Time, Budget) through its 
distinctive constructive consulting approach.

Our Maturity Methodology
We have developed a structured maturity methodology that supports organizations in their 
transformation, from foundational processes to optimized ones. Our approach is divided into four levels:

Foundational Process: 
Establish the foundation for effective 
project and portfolio management.

Structured Process and Standards: 
Introduce structure and standards 
to ensure consistency and efficiency.

Organizational and
Institutional Processes:
Integrate our solution with organi-
zational processes and systems.

Optimized Processes:
Optimize our solution to 
achieve peak performance

Improved project visibility, 
enhanced collaboration, and 
better resource allocation.

Enhanced project & portfolio 
governance, improved decision-
making, and increased 
transparency.

Enhanced decision-making with 
data-driven insights, improved 
collaboration, and increased 
efficiency.

Improved performance with 
continuous optimization, 
increased efficiency, and 
enhanced competitiveness. 

OUTCOMES 

4
LEVEL 

3
LEVEL 

2
LEVEL 

1
LEVEL 



Engage Smarter. 
Convert Faster.

Partner with Mindsprint 
for Project Excellence

Stay Ahead!
Follow Us for Insights

MINDSPRINT is a leading technology solutions and services provider that continuously innovates 
purpose-built digital solutions enabling global enterprises to be future-ready. Our purpose is to 
reimagine business through a combination of talent, technology, and insights-driven services. We are 
a trusted digital transformation partner, delivering cutting-edge solutions that drive efficiency, foster 
innovation, and accelerate growth for organizations worldwide.

Our deep expertise encompasses: AI & Data Analytics, Cloud-Native Development, Generative AI, 
SAP Transformation, Business Process Automation, Cybersecurity, Product Engineering. We deliver 
impactful, industry-leading digital solutions that optimize supply chains, elevate customer 
experiences, and enable smarter decision-making.

Headquartered in Singapore, with offices across India (Chennai & Bengaluru), the U.S., Australia, and 
the U.K., Mindsprint is proud to be a Great Place to Work Certified  company, fostering a culture of 
innovation and collaboration

ABOUT

Take the First Step
Don't let inefficiencies hold you back. 
Discover how Mindsprint's Project and 
Portfolio Management solutions can help 
you unlock efficient project delivery and 
achieve your goals. 

Let us help you transform your project 
management approach and drive your 
business forward.

Contact us today
to learn more and schedule a
personalized consultation
partnerships@mindsprint.com

https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
mailto:partnerships@mindsprint.com
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