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Accelerating Logistics
Innovation with SAPRISE - . ...
on Google Cloud o i

Redefining efficiency and scale
with seamless migration

A Mindsprint SAP Case Study



OVERVIEW

A leading multimodal logistics
ecosystem embarked on a
transformative journey with Mindsprint,
setting out to migrate their SAP
systems to Google Cloud Platform
(GCP) using SAP RISE. This decision
wasn't just about technology, it was a
strategic leap towards enhanced
operational efficiency, unparalleled
scalability, and optimized cost-
effectiveness. As this success story
unfolds, we see how Mindsprint and the
client navigated through a maze of
M omplex technical challenges,
established seamless collaboration
among diverse stakeholders, and
fortified their digital fortress with robust
security measures.

The result? A successful engagement
that showcases how cloud migration
not only overcame hurdles but also
unlocked new realms of possibility,
reshaping the very fabric of the client's
operations in profound and lasting
ways.

A Pan-African industrial ecosystem
developer specializing in integrated
logistics ecosystems. Operating across
multiple African nations, the client
develops industrial infrastructure that
drives economic growth and local value
creation, enhancing trade and business
operations through tailored solutions.

ABOUT THE CLIENT



mmn CHALLENGES

As Mindsprint guided the client through the SAP migration to Google Cloud Platform,
several key challenges arose that required collaborative problem-solving, including:
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The migration required
validating SAP
S/4HANA components
and addressing over
500 ABAP programs to
ensure compatibility
with the new cloud
environment.

These deeply
integrated systems
posed significant
hurdles due to their
complexity and legacy
architecture.

SOLUTIONS IMPLEMENTED

Ensuring data integrity
and accuracy during
the migration process
became a critical
challenge, as minor
discrepancies in data
migration had the
potential to disrupt
operations.

Establishing reliable
connectivity across
multiple regions was
essential. With data
centers in Belgium,
Frankfurt, and various
client offices worldwide,
ensuring seamless
communication
between these
locations added
another layer of
complexity.

The migration needed
to involve diverse
stakeholders, including
IT teams, business
leaders, and end-
users. Aligning their
priorities and
expectations while
maintaining
momentum throughout
the project lifecycle
proved to be an
intricate balancing act.

As Mindsprint and the client navigated the complexities of SAP migration to Google Cloud Platform, a
tailored approach was crafted to address each challenge head-on.

Here's how we worked together to overcome the hurdles:
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Comprehensive Project Planning: Mindsprint's comprehensive planning involved meticulous
preparation to ensure the migration's success. This included establishing rigorous SLAs with
hyperscalers and SAP to guarantee a high level of uptime (99.97%) and consistent performance.
By integrating this into the overall project plan, Mindsprint ensured that all stakeholders were
aligned with clear objectives and timelines, minimizing risks and ensuring smooth execution.

Proactive Data Migration Strategy: By implementing continuous testing protocols and
conducting user training sessions, Mindsprint ensured that minor data migration issues were
swiftly resolved. This proactive strategy enabled smooth IT adoption across the organization.

Reliable Connectivity Setup: Mindsprint established secure site-to-site tunnels between GCP
data centers in Belgium, Frankfurt, and various client offices worldwide. This ensured
uninterrupted connectivity and optimal performance during and after the migration

Stakeholder-Centric Collaboration: Mindsprint fostered alignment among IT teams, business
stakeholders, and end-users by engaging them throughout the project lifecycle.
This collaborative approach optimized resource allocation and ensured timely delivery.

Advanced Security Frameworks: To safeguard sensitive data, Mindsprint implemented stringent
security protocols across all 7 OSl layers and integrated SAP and GCP IT security policies.
This comprehensive framework provided enhanced protection and compliance with industry



W h y SAP SAP RISE on Google Cloud provides organizations with a robust, low-risk
pathway to modernize their enterprise resource planning systems while

RI S E on unlocking new opportunities for innovation and growth. By combining SAP's

transformative business solutions with Google Cloud's scalable infrastructure,

advanced analytics, and cutting-edge Al capabilities, this offering enables

businesses to accelerate their digital transformation journey.

GCP?
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As a trusted partner, Mindsprint leveraged its expertise in cloud migration and
SAP solutions to guide the client through this journey, ensuring seamless
integration and optimal utilization of RISE's benefits
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// Consolidation of // Reduced operational // Enhanced monitoring // Universal applicability
infrastructure, expenditure due to a and control via Business
applications, and streamlined system capabilities within GCP Technology Platform
security as a single landscape (BTP) for development,
managed service automation, analytics,

and integration

THE ﬁg.
K 12% improvement within six months post-go-live
I M P A C T INVENTORY
The migration delivered e
measurable benefits
D
@j Seamless integration of applications and data consolidation boosted
efficiency across the client’s logistics operations
OPERATIONAL
EFFICIENCY
": Over 50 legal entities within the client's ecosystem adopted SAP S/4HANA
—= Seamlessly integrated new business units like Spiro, Ceramics, Meat Processing,
SCALABILITY Oil & Gas Trading, Mining, and Pharma into SAP S/4HANA environment

Established templated business processes for emerging businesses,including
electric vehicle rental and sales, ceramics manufacturing, and meat processing

Identified opportunities to streamline business processes in crude oil trading,
further enhancing the system's capabilities

"Before S/4HANA on Google Cloud Platform, our Ports and Logistics
operations were fragmented. Now, we've achieved seamless application
integration, data consolidation, and actionable insights from embedded

analytics, resulting in a dramatic boost in operational efficiency.”

General Manager IT
Pan African Ports, Logistics, and ATMS




CONCLUSION

To redefine the future of logistics operations, Mindsprint and the
client joined forces to harness the power of SAP RISE on Google
Cloud Platform. By tackling complex technical challenges head-
on and leveraging the latest cloud innovations, they achieved a
remarkable transformation that not only streamlined operations
but also unlocked new avenues for growth and scalability.

This partnership stands as a testament to the transformative
potential of cloud migration, demonstrating how forward-thinking
organizations can leapfrog traditional barriers to achieve
operational excellence, drive innovation, and stay ahead in
today's fast-paced business landscape.

Explore how Mindsprint simplified operations, boosted efficiency,
and delivered real impact. Download the PDF to uncover valuable
insights and inspiration for your digital transformation.

Partner with us to make a difference.
Contact Us at partnerships@mindsprint.com

MINDSPRINT is a leading technology solutions and services provider
that continuously innovates purpose-built digital solutions enabling
global enterprises to be future-ready. Our purpose is to reimagine
business through a combination of talent, technology, and insights-
driven services. We are a trusted digital transformation partner,
delivering cutting-edge solutions that drive efficiency, foster
innovation, and accelerate growth for organizations worldwide.

Our deep expertise encompasses: Al & Data Analytics, Cloud-Native
Development, Generative Al, SAP Transformation, Business Process

Automation, Cybersecurity, Product Engineering. We deliver impactful,
industry-leading digital solutions that optimize supply chains, elevate

customer experiences, and enable smarter decision-making.

Headquartered in Singapore, with offices across India

(Chennai & Bengaluru), the U.S., Australia, and the U.K., Mindsprint is
proud to be a Great Place to Work Certified™ company, fostering a
culture of innovation and collaboration

Visit www.mindsprint.com to find out more.

Follow us on
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mailto:partnerships@mindsprint.com
https://www.mindsprint.com/
https://www.youtube.com/@Mindsprint_Globl
https://x.com/MindsprintGlobl
https://www.linkedin.com/company/mindsprint/?viewAsMember=true
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