
Australia Cotton 
Analytics Solution 
Data-driven insights for smarter 
decisions in a volatile market

Key Focus Areas

Evaluates whether 
internal ginning yields 

higher profits than 
pre-ginned cotton.

Assesses the impact of 25 
competing gins on pricing 

and margin strategies. 

Leverages weather trends 
to improve margin 

forecasting accuracy. 
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Get in Touch:

For More Information
Visit our website at https://www.mindsprint.com

Request a Demo
Reach out to us at partnerships@mindsprint.com

Structured analysis 
comparing internally and 
externally sourced cotton 

margins.

Solution Approach

Why It Matters

Data-Backed
Margin Insights

Evaluates ginner 
competition and its 
profitability impact.

Competitive
Benchmarking

Uses historical 
weather data to 

anticipate market 
fluctuations.

Weather-Driven
Forecasting

Better Profitability 
Insights 

Understand the 
impact of ginning 

choices on 
margins. 

Strategic Market 
Positioning 

Optimize 
operations with 
data-backed 
competition 

insights. 

Proactive 
Planning

Build resilience by 
factoring in 

weather-based 
risks.

Reliable, Informed 
Decisions

Make accurate, 
data-led choices 

across pricing, 
sourcing, and 
operations. 

This solution empowers Olam Agri to:

Outcome: Turning Data Into Decisions

Boost margins

Navigate competitive and environmental factors confidently 

Strengthen farmer relationships Scale operations smarter


